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Western District Joint Constitution
Revised: April 7, 2013

Article I
Purpose
1.1 Be it known that the Western District of Kappa Kappa Psi, National Honorary Band Fraternity, and Tau Beta Sigma, National Honorary Band Sorority, are herewith established with the intent of promoting the cause of band music; furthermore, the Chapters of the Joint Western District shall combine their resources toward that end, yet remain distinct in identity and ritual.

1.2 The Western District Challenge is as follows:

The Western District commits itself to the highest standard of individual, Chapter and District responsibility. In an effort to achieve this goal, each member and chapter will turn in every form, receipt, fee, and application, complete and on time, every time. The Western District challenges all Districts to exceed our high commitment to excellence. Doing the most is the least you can do.
1.3 The Western District Joint Mission Statement is as follows:

United by music, the Western District Joint Organizations of Kappa Kappa Psi and Tau Beta Sigma are committed to enthusiastic service to college and university band programs, by establishing the standards of excellence for the leadership, expansion, loyalty, and cooperation.  

Article II

General

2.1 The Constitution of the Joint Western District is to be used in conjunction with the National Constitutions of Kappa Kappa Psi and Tau Beta Sigma and the separate Western District Constitutions of Kappa Kappa Psi and Tau Beta Sigma.

2.2 This document shall not take precedence over the National Constitution of Kappa Kappa Psi or the National Constitution of Tau Beta Sigma.

2.3 A district year is defined as the time between the adjournment of Western District Conventions.

Article III
Officers

3.1 The Joint Western District Council shall consist of the Kappa Kappa Psi Western District Council and the Tau Beta Sigma Western District Council.a
3.1.1 The Kappa Kappa Psi Western District Governor(s) and the Tau Beta Sigma Western District Counselor shall serve as members ex officio of the Joint Western District Council.
3.2 Kappa Kappa Psi Western District President / Tau Beta Sigma Western District President shall:

3.2.1 Preside over all joint meetings of the Western District. The presidents shall be members ex officio of all Joint Western District Committees.

3.3 Kappa Kappa Psi Vice President / Tau Beta Sigma Vice President of Membership shall:

3.3.1 Preside at joint meetings of the Western District in the absence of their respective Western District President.

3.3.2 Be responsible for the general membership.

3.3.3 Be responsible for the content of the Western District website.

3.4 Kappa Kappa Psi Member-at-Large / Tau Beta Sigma Vice President of Special Projects shall:

3.4.1 Be responsible for projects deemed necessary by the Western District Council.

3.4.2 Be responsible for organizing and maintaining the history of the Western District.

3.5 Kappa Kappa Psi Secretary-Treasurer / Tau Beta Sigma Secretary-Treasurer shall:

3.5.1 Be responsible for recording, publishing, and distributing the minutes from all joint meetings of the Western District.

3.5.2 Be responsible for coordinating the execution of The Accent with the Publisher.

3.5.3 Be responsible for organizing and maintaining all Joint Western District fundraisers.

3.5.4 Be responsible for facilitating fundraising between Kappa Kappa Psi and Tau Beta Sigma Chapter Treasurers specifically for the Western District Emergency Fund should the emergency monies fall below a minimum balance.  

3.5.5 The outgoing Kappa Kappa Psi and Tau Beta Sigma Secretary-Treasurers shall author and compile minutes from each convention and the incoming Kappa Kappa Psi and Tau Beta Sigma Secretary-Treasurers shall publish and distribute said minutes. 

3.6 Kappa Kappa Psi Parliamentarian / Tau Beta Sigma Parliamentarian shall:

3.6.1 Advise the Joint Western District Council and membership at-large regarding points of parliamentary procedure.  

3.6.2 Provide a copy of the Joint Western District Constitution to the members of the Joint Jurisdiction Committee. 

3.7 Joint Western District Webmaster shall:

3.7.1 Be responsible for the Western District website as specified in Article 7.2.  

3.7.2 Provide access to The Accent on the website.  

3.7.3 Maintain an online submission form for The Accent on the Western District website, which shall automatically be directed to The Accent Publisher.  

Article IV

Meetings

4.1 A regularly called convention of the Western District shall be held in the Spring of each year.

4.1.1 Bids for the Western District Convention shall conform to the following requirements:

4.1.1.1 The chapter(s) must be active and in good standing with the National Headquarters of Kappa Kappa Psi and Tau Beta Sigma.

4.1.1.2 The chapter(s) must be financially able to host the Western District Convention, and must be able to provide proof of financial stability for the last two (2) years.

4.1.1.3 The Sponsor(s) must submit an evaluation of the chapter(s).

4.1.1.4 The bid must comply with convention site policy as determined by the National Councils of Kappa Kappa Psi and Tau Beta Sigma.

4.1.1.5 The bid must be flexible enough to include a minimum of one (1) of the following dates:

Last weekend in March

First weekend in April

Second weekend in April

4.1.1.6 All bids to host Western District Convention shall be submitted to the Western District Governor(s) and Counselor a minimum of two (2) weeks before the upcoming Western District Convention.

4.1.1.7 The chapter(s) must address all items from the “Bid Selection Checklist for Western District Convention” in their bid packet.

4.1.2 In the event that no bids are submitted within the required timeline, as previously specified, or that the Joint Western District does not decide on a site and host(s) for the next Western District Convention, the convention site and host(s) shall be decided by the Kappa Kappa Psi Western District Governor(s) and the Tau Beta Sigma Western District Counselor.

4.1.3 Chapters may seat proxy delegates in committees at the discretion of the chapter and 

Governor(s) or District Counselor based on the chapter proxy form.

4.2 The Joint Western District Council shall meet a minimum of three (3) times per District year for the expressed purpose of discussing District matters.
4.2.1 A passing vote in Joint District matters shall require a two-thirds (2/3) majority approval within both separate councils. 

4.3 Each region containing chapters shall be responsible for holding a pre-convention meeting called State(s) Days.

4.3.1 State(s) Days must occur before the second weekend in March or a minimum of three (3) weeks prior to the Western District Convention, whichever is earlier in the year.

4.3.1.1 Host chapters must send an inquiry to all chapters within their rotation with at least three (3) proposed dates.

4.3.1.2 Host chapters must submit a proposed date to the Western District Presidents no later than December 1 for approval. 

4.3.2 State(s) Days host(s) shall follow a rotation unique to each state. Once a school hosts State(s) Days, they move to the bottom of the rotation.

4.3.2.1 Should a school be unable or unwilling to host their State(s) Days, the school must notify the District Officers, Governor(s), and Counselor, in writing by October 15.  

4.3.2.2 The next school in the list shall be notified by the Joint Western District Council of their hosting duty.  

4.3.2.3 Upon relinquishing their duties as State(s) Days host(s), said school shall be skipped in the rotation.

4.3.2.4 Arizona State Day Rotation:

University of Arizona

Northern Arizona University

Arizona State University

4.3.2.5 California State Day Rotation:

University of California, Los Angeles

California Polytechnic State University, San Luis Obispo

California State University, Fresno

San Diego State University

San Jose State University

Fullerton College

4.3.2.6 Utaho State Day Rotation:

Utah State University

University of Utah

Boise State University

4.3.2.7 Wagon States Day Rotation:

University of Washington

Oregon State University

Washington State University

University of Oregon

4.3.3 State(s) Days hosts shall organize and implement a profit-share fundraiser in which fifty (50) percent of the proceeds go to the District and fifty (50) percent may be kept by the State(s) Days host(s).

Article V

Committees

5.1 The Western District shall have the following joint standing committees: Programs, Jurisdiction, Publications, and Convention Site.

5.2 The Programs Committee shall:

5.2.1 Examine new ideas for improving music awareness and service through Kappa Kappa Psi and Tau Beta Sigma.

5.2.2 Evaluate the candidates, and select recipients for each of the following awards, as laid out in Article VIII:

For Music’s Sake

For Service’s Sake

For Community’s Sake 

Delegate Distance Award

Chapter Participation Award

5.3 The Jurisdiction Committee shall:

5.3.1 Examine all proposed changes to the Joint Western District Constitution.

5.4 The Publications Committee shall:
5.4.1 Evaluate the effectiveness of the current format of The Accent
5.4.2 Evaluate the effectiveness of the website and the Listserv. 

5.4.3 Include The Accent Publisher and the Webmaster on the committee.

5.5 The Convention Site Committee shall:

5.5.1 Evaluate the eligibility, in accordance with 4.1, of all bids to host the next Western District Convention and slate one (1) bid to be presented to the Joint Western District. 

5.5.2 Have the authority to waive any bid requirement, except 4.1.1.1 and 4.1.1.4.

5.5.3 Review and revise the How to Bid for Convention document, which may include requirements, recommendations, and suggestions directed towards prospective bidding chapter(s).

Article VI

Finances

6.1 The Western District Emergency Fund shall be maintained by the District for the purpose of providing emergency monies for the District, and shall operate as follows:

6.1.1 An application must be submitted by chapters to be voted on by the Joint District Council.

6.1.2 Each separate council will provide fifty (50) percent of the agreed upon amount. Monies provided in this fashion to an active chapter shall be considered a donation.

Article VII

Publications

7.1 The Western District Publication shall be The Accent.

7.1.1 The Joint Western District Publisher shall be an active member in good standing and shall serve at the discretion of the Western District Joint Council.
7.1.2 The Joint Western District Council shall review all applications received for Publisher by thirty (30) days after the conclusion of Convention and shall appoint a Publisher within two (2) weeks.
7.1.3 The Joint Western District Council shall appoint a new Publisher within thirty (30) days of any vacancy.
7.1.4 In the event that there are no applications for Publisher the publication shall fall under the discretion of the Joint Western District Council.

7.1.5 Submissions that will be considered for the “Best Of” Edition of The Accent are due no later than two (2) weeks prior to the deadlines described in Article 7.1.6.
7.1.6 The Accent “Best Of” Edition must be published at least two (2) times per District year
      Fall
December 31
      Spring
Four (4) weeks after the Western District Convention

7.1.7 The Publisher shall distribute a minimum of one (1) copy of The Accent “Best Of” Edition per District Officer, District Webmaster, Governor or Counselor, Chapter, and Colony of both organizations in the Western District as well as National Officers.
7.1.8 In the event that the Publisher becomes unable to fulfill the publication requirements, the Joint Western District Council may vote to revoke the privilege of publishing The Accent “Best Of” Edition from the Publisher. 

7.1.8.1 In the event that the publication rights have been revoked, publishing duties shall fall under the discretion of the Joint Western District Council.

7.2 The Western District shall maintain a website.

7.2.1 The Western District Webmaster shall be an active member in good standing and shall serve at the discretion of the Joint Western District Council.
7.2.2 The Joint Western District Council shall review all applications received for Webmaster by May 1 and shall appoint the position within two (2) weeks.  

7.2.3 The Joint Western District Council shall appoint a new Webmaster within two (2) weeks of any vacancy.  

7.2.4 The Western District Webmaster shall be responsible for updating the website within one (1) week of major events or requests.  If the requests cannot be completed within one (1) week, the Webmaster shall notify the requester of the expected time of completion. 

Article VIII
Awards
8.1 The Chapter of the Year Award shall be presented to one chapter from each organization in recognition of excellence. The qualifications for this award shall be: District and National participation, Brotherly and Sisterly bonds, adherence to the Western District Challenge, chapter growth and retention, and exemplary service to its college band programs. The winners shall be decided by the Joint Western District Council.

8.2 The For Music’s Sake Award shall be presented in recognition of the project that best promotes community service related to music.

8.3 The For Service’s Sake Award shall be presented in recognition of the project that best promotes service to college bands. 

8.4 The For Community’s Sake Award shall be presented in recognition of the project that best promotes community service.  The project may involve music, but must be held for a purpose not specifically related to music.

8.5 The Delegate Distance Award shall be presented in recognition of the delegate(s) who travel the furthest distance to Convention.

8.6 The Chapter Participation Award shall be presented in recognition of the chapter that traveled the furthest distance to Convention, with the greatest percentage of total active membership, according to the following formula:

(# of chapter’s Actives at Convention) X (Distance from chapter’s location to Convention location)
Number of total Actives in the chapter

Article IX

Amendments

9.1 Any part of this Constitution may be amended at any time by a simple majority of all eligible voting chapters of each organization.

Joint Opening Session
I. Call to Order
A. 2013 Western District Convention to order at 5:10 pm
II. Welcome
III. Introductions

A. Joint Western District Council
1. Presidents: Jeanette McMillan and Jenna Goldman
2. VP/VPM: Jenny McDaniel and Nicholas Cohen
3. Secretary-Treasurers: Alexis Howell and Jaelise Jensen
4. MAL/VPSP: Cory Ha Woon Lemke and Marlee Newman
B. Governors: James Llamas and Dr. Brad Townsend
C. Counselor: Trevor Angood
D. National Officers/Board of Trustees Members/HQ/Special Guests
1. Kappa Kappa Psi:
a. National Vice-President for Student Affairs, Adam Bates
b. Board of Trustees, Member, Mike Osborn
c. Dale Croston, National Headquarters- Chapter & Colony Education Coordinator
          


d. Alumni Association Committee Chair, Ed Savoy
2. Tau Beta Sigma:
a) Dawn Farmer, National President
b) Leslie Twite,  Alumni Association 
c) Dollie McDonald O’Neill, National Tau Beta Sigma Immediate Past National President
d) Jeannmarie Pattan, Women in Music Speaker
e) Christi Green, Women in Music Speaker
E. Western District Parliamentarians
1. Matt Heid, Gamma Chapter, KKPsi
2. Hans Heath, Omicron Chapter, TBS
F. Western District Webmaster
1. Stephen Barrett, Iota Kappa, KKY
G. Western District Publisher
1. Spencer Arias, Beta Omicron, KKY
H. Western District Has-Beens
I. Life Members
J. Alumni
K. Idaho State University Colony Representatives
IV. Reading of the Joint Mission Statement and Western District Challenge
V. Expectations Statement -- Don’t Be Stupid  
A. James Llamas, WD Governor and Trevor Angood, WD Counselor
VI. Seating of the Delegates
Kappa Kappa Psi: 
                                                           
Tau Beta Sigma:
Gamma                                                                                  
Omicron
Theta                                                                                      
Omega
Psi                                                                                            Alpha Chi
Omega                                                                                     Epsilon Kappa
Beta Omicron                                                                     
Zeta Xi
Gamma Kappa                                                                   
Eta Omega
Iota Alpha                                                                            
Theta Delta             

Iota Gamma                                                                        
Theta Eta                 

Iota Iota                                                  

Iota Kappa
Iota Pi
Lambda Alpha
Mu Pi
Mu Phi
VII. Business:
A. Approval of the 2012 Western District Convention Minutes
1.  Gamma Chapter moves to approve the 2012 Western District Convention Minutes
2.  Zeta Xi Chapter seconds
a. Motion passes

VIII. Joint District Presidents Report
A. Jeanette McMillan and Jenna Goldman, Western District Presidents
IX. Appointment of Joint Committees
A. Joint Convention Site
1. Chair(s):  
Nathan Salazar, Omega, KKY
           

Sarah Maxwell, Zeta Xi, TBS
2. Advisor(s):
Charlene Ronne, Lambda Psi, Past WD President KKY
Jaelise Jensen, WD Secretary/Treasurer, Theta Eta, TBS
B. Joint Programs
1. Chair(s):  
Stephanie Raymond, Iota Pi, KKY
Wendy Clark, Alpha Chi, TBS
2. Advisor(s):
Cory Lemke, WD Member at Large, Beta Omicron, KKY
Marlee Newman, WD VPSP, Epsilon Kappa, TBS
C. Joint Jurisdiction
1. Chair(s): 
Matt Heid, Western District Parliamentarian, Gamma, KKY
               

Hans Heath, Western District Parliamentarian, Omicron, TBS
2. Advisor(s):
       


Alexis Howell, Western District Sec-Treas, Iota Pi, KKY
         


Rachel Goldman, Past WD President, Epsilon Kappa, TBS
D. Joint Publications
1. Chair(s): 
Spencer Arias, WD Publisher, KKY
           
2. Advisor(s):
Stephen Barret, WD Webmaster, KKY

E.  Ad Hoc Joint Hymn Committee


1. Chair: Kevin Calvin, Iota Alpha, KKY


2. Advisor: Theresa Chidister, Alpha Chi, TBS
F. Kappa Kappa Psi Nominations
1. Brent Naganine, Gamma, KKY
2. Advisor(s): James Llamas, WD Governor, KKY 

Brad Townsend, WD Governor, KKY
G. Tau Beta Sigma Nominations
1. Chair: Micah Shaw, Epsilon Kappa, TBS
2. Advisor: Trevor Angood, Western District Counselor, TBS
G. Ad Hoc Membership Committee

1. Chair: Cassandra Ayala, Omega, TBS

2. Advisor: Nick Cohen
X. Announcements
A. Host Chapters Introduction and Announcements
1. Iota Kappa WDC Chair: Erik Marrs
2. Omicron WDC Chair: Ashley Porter
3. Iota Kappa Chapter President: Erik Marrs
4. Omicron Acting Chapter President (VP): Heather Smith
B. Convention Schedule Overview
1. Workshops are all Joint except when pertaining to Ritual (which is for fully initiated Brothers or Sisters only)
2. If you are not sitting on a committee, please go to a workshop.
C. Bidding for Convention

1. Beta Omicron (Phoenix)

2. Psi and Epsilon Kappa (Los Angeles)
D. Fundraiser Announcements
XI. Recess
1.  Iota Kappa Chapter moves to break
2.  Epsilon Kappa Chapter seconds
A.  Motion Passes
Joint Closing Session Agenda
I. Call to Order We call this Joint Closing Session to order at 10:25 am
II. Joint President’s Report
III. Award Presentations - Presented by Nicholas Cohen and Jenny McDaniel
A. Convention Display Winner - Gamma Chapter
B. Scrapbook Winner - Sigma Chapter (TBS), presented to Beta Omicron
C. Fight Song Competition Winner - Fresno State
D. Talent Show Entry Winner - Psi and Epsilon Kappa
E. Penny Wars Winner - Wagon Wins 
IV. Reports
A. Joint Programs Committee
1.  Stephanie Raymond, Iota Pi Chapter President, KKPsi
   Wendy Clark, Alpha Chi Chapter President, TBS
    

B. Joint Publications Committee
1. Spencer Arias, Western District Publisher, Beta Omicron, KKPsi
C. Joint Convention Site Committee
1. Nathan Salazar, Omega President, KKPsi



   Sarah Maxwell, Zeta Xi, TBS



2. Committee Suggestion: No Slate




i. Lambda Psi nominates Psi/EK, Epsilon Kappa seconds





a. Psi/EK accepts




ii. Iota Kappa nominates Beta Omicron, Omega seconds





a. Beta Omicron accepts



Western District Convention Site 2014: Psi and Epsilon Kappa, UCLA
D. Joint Jurisdiction Committee
1. Matt Heid, Western District Parliamentarian, Gamma, KKPsi



   Hans Heath, Western District Parliamentarian, Omicron, TBS



2. Changes 




a. 4.3 amendment - 





Iota Alpha moves, Zeta Xi seconds, motion passes




b. 4.3.2.5 amendment on CA State Days





Psi moves, Theta Delta seconds, motion passes




c. 7.1.5 and 7.1.6 amendment - changes best of to twice per year; simplifies 





Theta moves, Omicron seconds, motion passes


E. Joint Hymn Ad Hoc Committee



1. Kevin Calvin, Iota Alpha, KKPsi
V. Introduction of Newly Elected Joint Western District Council
A. Kappa Kappa Psi President – Erik Marrs, Iota Kappa
B. Tau Beta Sigma President – Sarah Cox, Epsilon Kappa
C. Kappa Kappa Psi Vice President – Vacant
D. Tau Beta Sigma Vice President of Membership – Heather Smith, Omicron
E. Kappa Kappa Psi Secretary-Treasurer –Elyssa Hartsock, Gamma Kappa
F. Tau Beta Sigma Secretary-Treasurer – Trisha Marinot, Alpha Chi
G. Kappa Kappa Psi Member-at-Large – Kaila Eason, Gamma
H. Tau Beta Sigma Vice President of Special Projects – Zachary Giddings, Omicron
VI. Announcements:
THANK YOU Iota Kappa and Omicron
Final Words from the Joint Western District Presidents
Activity Books
Chapter Fundraisers
Convention Shirts for $10


VII. Adjournment

Motion to adjourn: Iota Kappa
We adjourn this Joint Closing Session at 11:36am 
Kappa Kappa Psi and Tau Beta Sigma

2012 Joint President’s Report

Opening
(Together!) Brothers and Sisters of the Western District,

(Jeanette) Welcome to our “Rhapsody in Blue” Western District Convention in Boise, Idaho! We are so excited to see all of you, and hope you are ready for everything this weekend has in store. We are so honored to have been selected to serve you this past year, and have truly enjoyed this wonderful opportunity.

(Jenna) Even though our terms are coming to a close, it is just the beginning for several of you. Whether it’s your first Convention, your last Convention, or anywhere in between, we hope that you find the weekend full of amazing experiences, fun memories, and an opportunity to make life-long friends.

(Jeanette) We can truly say that the Best are in the West. Currently, we have 4 chapters in our District up for National Leadership Awards--Beta Omicron and Psi from Kappa Kappa Psi, and Omega and Epsilon Kappa from Tau Beta Sigma. Several chapters across the District have gotten to showcase their talents by hosting events this year. We got to celebrate 15 years of District Leadership Conferences in the Western District in San Luis Obispo this year, and it was a blast. 

(Jenna) We charge the District with the following:
· Hold each other to the highest standards possible. Encourage your Sisters and Brothers to do the same! Be the best Sister or Brother you can be.

· Keep Joint relations strong--the bond Sisters and Brothers share together in the West is something unique and wonderful; never be afraid to foster that. Continue to participate in events such as BroSis week and reach out to the opposite organizations across the District.

· Stay involved on the District level! Challenge yourself to attend every District event you can. Run for District office! Consider running for parliamentarian, publisher, or webmaster. Attend National Convention!!! There are so many opportunities for you to participate in and strengthen your bond--we challenge you to seize every one.

· Remember our Joint Mission Statement: Doing the most is the least you can do.


(Jeanette) We charge the Joint Council with the following:
· Set the standard for Joint Relations. Communicate often with each other and look out for each other. At National Convention, represent the Western District and the joint relations we share.

· Utilize each others minds. The opportunities and ideas that can be shared between you are endless.

· Enjoy your time together--a year goes by faster than you can ever imagine.


(Jenna) We are so thankful to every member of our Joint Council: Jenny, Nick, Alexis, Jaelise, Cory, and Marlee, and our wonderful advisors: Governors James, Brad, and Counselor Trevor. Our team this year has been fantastic to work with, and we’ve enjoyed our time with all of you.

(Jeanette) This year wouldn’t have been possible without all of our wonderful hosts. State(s) Days were excellently hosted by Omega and Omega, Mu Pi, Iota Iota and Theta Eta, and Iota Alpha and Eta Omega. District Leadership Conference ran incredibly well this year thanks to Iota Pi. And lastly, it has been so great working with Iota Kappa and Omicron on Western District Convention these past few months. 

(Jeanette) We’d like to thank our home chapters, Iota Kappa (Jenna) and Alpha Chi.

(Jenna) And lastly we’d like to thank each and every Sister and Brother in the Western District for allowing us to serve. It’s been a privilege to see the growth around the District this year, and we look forward to seeing what the future holds.

(Jeanette) Continue to Strive for the Highest (Jenna) for Greater Bands,
Submitted Respectfully with Much Love in the Bond,
Jeanette McMillan  and  Jenna Goldman
Western District Presidents 2012-2013
Kappa Kappa Psi  and  Tau Beta Sigma
Closing

Jeanette: Brothers and Sisters of the Western District,

This District year has been one to be proud of. We have seen leadership blossom across all states, and seen passion for our joint organizations taken to a new level. We had a great presence in San Luis Obispo to celebrate our 15th anniversary of District Leadership Conferences. We have four chapters being recognized for National Leadership Awards, which is phenomenal and goes to show that the Best are in the West. State(s) Days were a great experience for all as always, and these past two days at Western District Convention has shown us just how passionate and dedicated all our Brothers and Sisters really are. Which brings us to right now--about to start another District year!
Jenna: Although the end of this session marks the end of our terms, we know that the spark and passion brimming in this room will be kept alive. Share your love for Tau Beta Sigma, Kappa Kappa Psi, and Joint relations with the rest of your chapters. Encourage them to make these trips and gain these experiences. Share the love for the Western District with everyone! It has been such an honor and pleasure to have been selected to serve as your Western District Presidents this past year.  We hope you had a wonderful weekend here in Boise packed with making friends, having fun, learning new things, and creating memories that will last a lifetime. Here’s to a great new year for our newly elected officers! 
Jeanette: Forever Striving for the Highest
Jenna: For Greater Bands
Together: Respectfully submitted with Much Love in the Bond,
Jeanette McMillan and Jenna Goldman
Western District Presidents, 2012-2013
Kappa Kappa Psi and Tau Beta Sigma
Kappa Kappa Psi & Tau Beta Sigma

Western District Convention 2013

Boise, Idaho

2013 Joint Convention Site Committee Report

Committee: 
Joint Convention Site Committee


Chair(s): 
Nathan Salazar, Omega Chapter, KK(


Sarah Maxwell, Zeta Xi Chapter, TB(
Advisors: 
Charlene Ronne, Lambda Alpha Chapter, KK(


Jaelise Jensen, Theta Eta Chapter, TB(
The Joint Convention Site Committee Shall:

1. Review the 2012 Joint Convention Site Committee Report.

2. Review all bid packets and interview chapters bidding to host Western District Convention 2014.

3. Determine each bidding chapters’ eligibility.

4. Prepare a list of questions to ask the bid teams during their presentations.

5. Set-up times for bid teams to present their bid presentation.

6. Prepare a slate for the 2014 Western District Convention Host(s).

The Joint Convention Site Committee is charged to:

1. Submit any recommended changes to the bylaws to the Jurisdiction Committee by the end of the first session.

2. Review the 2012 Convention Site Committee Report.

3. Review all bids and interview all bidding chapters for Convention Site 2014.

4. Prepare a slate for the 2014 Western District Convention Host(s).

5. Review section 4.1.1 of the Joint Western District Constitution so it reflects the requirements as listed in the “District Convention Host Chapter Handbook.”

According to the Joint Western District Constitution:

A regularly called convention of the Western District shall be held in the Spring of each year.

4.1.1 Bids for the Western District Convention shall conform to the following requirements:

4.1.1.1 The chapter(s) must be active and in good standing with the National 

Headquarters of Kappa Kappa Psi and Tau Beta Sigma.

4.1.1.2 The chapter(s) must be financially able to host the Western District 

Convention, and must be able to provide proof of financial stability for the 

last two (2) years.

4.1.1.3 The Sponsor(s) must submit an evaluation of the chapter(s).

4.1.1.4 The bid must comply with convention site policy as determined by the 

National Councils of Kappa Kappa Psi and Tau Beta Sigma.

4.1.1.5 The bid must be flexible enough to include a minimum of one (1) of the 

following dates:

Last weekend in March

First weekend in April

Second weekend in April

4.1.1.6 All bids to host Western District Convention shall be submitted to the 

Western District Governor(s) and Counselor(s) a minimum of two (2) weeks 

before the upcoming Western District Convention.

4.1.1.7 The chapter(s) must address all items from the “Bid Selection Checklist for Western District Convention” in their bid packet.

AND

5.5 The Convention Site Committee shall:

5.5.1 Evaluate the eligibility, in accordance with 4.1, of all bids to host the next Western District Convention and slate one (1) bid to be presented to the Joint Western District. 

5.5.2 Have the authority to waive any bid requirement, except 4.1.1.1 and 4.1.1.4.

5.5.3 Review and revise the How to Bid for Convention document, which may include 

requirements, recommendations, and suggestions directed towards prospective bidding chapter(s).

Discussion:

Friday, April 5, 2013

Call to Order 8:00pm

The 2013 Site committee started its first meeting with introductions, followed by a review of the relevant bylaws pertaining to bidding for convention and the responsibilities of the committee, as well as the charges from the 2012 Joint Convention Site Committee. No recommendations for constitutional changes were discussed and no recommendation was submitted to the Jurisdictions committee. We discussed the packets from BO and PsiEK and prepared a list of general questions to ask the bid teams as well as specific questions for each bid. A schedule for the next day was set for the bid teams to present, with BO going first and with each team being allotted approximately 15 minutes, 7 to present and 8 for questions with some time built in for questions and transitioning between bid teams. 

Recessed 8:57 pm
Call to Order 10:35 am

Questions for the bid teams were re-evaluated and the bid teams were brought in one at a time, starting with BO, at which time the committee was opened to the rest of the delegation here in Boise. Both teams presented concise and effective presentations, and answered questions to the best of their ability. Main concerns of the committee include history of financial stability, reassurance of host chapter membership involvement in the process of hosting convention, hotel location and quality, and overall cost of services provided by third parties. 

Both bids were then discussed and a slate was decided upon. 

Adjourned 12:52 pm

Call to order 3:30 pm

· Due to an unfortunate clerical error, one of the chapters was not adequately represented and in such a close voting situation re-evaluation was essential. Discussion was re-opened and the balance between the bids re-evaluated. After further voting, the result of no slate was decided upon, due not to a lack of confidence but an inability to determine a bid that was clearly stronger. 
· TBΣ Motion to Adjourn. KKΨ Seconds

· Adjournment:  Saturday 4:53pm 

Charges:

The 2013 Joint Convention Site Committee Charges the 2014 Jurisdiction Committee with the following:
· Set up a list of what the committee believes are deciding factors to cut down discussion. 

· Submit any recommended changes to the bylaws to the Jurisdiction Committee by the end of the first session. 

· Review the 2013 Convention Site Committee Report, the Western District Joint Constitution, “How to Bid for District Convention”, and “District Convention Host Chapter Handbook” documents both prior to and throughout convention. 

· Review all bids for Convention Site 2015prior to meeting with the committee.

· Interview bidding chapters and discuss all bids for Convention Site 2015 during committee meeting times.

· Prepare a slate for the 2015 Western District Convention Host Chapter\(s). 

· Remember that you are representing the Western District while in the committee, not your individual chapters. 

Recommendations:

The 2013 Joint Convention Site Committee recommends that:

1. That brothers and sisters sitting on the committee who are also members of chapters bidding for Western District Convention maintain a high level of professionalism, as if they were not part of their chapter‘s bid presentation process.

2. Don’t be afraid to ask the tough questions.

3. We encourage anyone who is interested to please submit a bid for convention to James and Trevor.

The 2013 Joint Convention Site Committee Charges the Joint Western District Council to: 

1. Ensure that the Joint Convention Site committee has adequate time to prepare questions, hear bid team presentations, interview them, discuss the presented bids, and prepare a slate. 

The 2013 Joint Convention Site Committee Charges the Chapter Presidents of the Western District  to:

1. Select delegates as early as possible so that they have enough time to review the packets and all relevant materials prior to Convention. 

Slate for Convention Hosts 2014:

The bids presented to host Western District Convention 2014 were both very strong, and as such the committee presents no slate. 

Acknowledgements:

We, the chairs would like to thank Jaelise Jensen and Charlene Ronne for being

fantastic advisors and for contributing knowledgeable input. Thank you to Jeanette and Jenna for

giving us the opportunity to serve as chairs on this committee, it was certainly a challenge and has been a wonderful learning experience. Thank you to our home chapters, Omega and Zeta Xi. Thank you to the bidding chapters, PsiEK, and Beta Omicron; you both submitted great bids and no matter who is chosen as host we will be in good hands. Finally, we would like to thank all of our committee members for your understanding and cooperation, especially when we had to extend our meeting time and deny you lunch and even reading band (no idea how we got away with that one). In all seriousness, thank you for being flexible, bearing down and making sacrifices for the good of the District.  

Respectfully Submitted,

Nathan Salazar

Omega Chapter

Kappa Kappa Psi

Sarah Maxwell

Zeta Xi Chapter

Tau Beta Sigma

Jurisdiction Committee Members:

Kappa Kappa Psi:

NAME



CHAPTER

Raymond Kenworthy

Gamma

Don Janhe


Theta

Phil Rose


Omega

Johnny Cash


Beta Omicron

Jane Oliver


Gamma Kappa

Michael Wootten

Iota Alpha

Jordan Phillips


Jordan Phillips

Alexandra McClean

Iota Kappa

John Osumi


Iota Pi

Joseph Hassell


Lambda Psi

Eisa Evans


Mu Pi

Tau Beta Sigma:

NAME



CHAPTER
Natalie Kimura

Omicron

Aimee Becker


Omega

Trisha Martinot

Alpha Chi

Kaylee Griffith

Epsilon Kappa

Sarah Maxwell

Zeta Xi

Michelle Peres


Eta Omega

Nico Morales


Theta Delta

Kristen Santa Maria

Theta Eta

Kappa Kappa Psi & Tau Beta Sigma
Western District Convention 2013
Boise, Idaho
2013 Joint Jurisdiction Committee Report
Committee:   
Chair:
Hans Heath - Omicron Chapter
Matt Heid - Gamma Chapter      

Advisors: Rachel Goldman - Epsilon Kappa Chapter 
    Alexis Howell - Iota Pi Chapter
The Joint Jurisdiction Committee Shall:
       
1.  Review the 2012 Joint Jurisdiction Committee Report.

2.  Sweep the Constitution for grammar and spelling errors.
3.  Investigate opportunities to consolidate similar clauses in the Joint Western District Constitution.
4.  Fix any discrepancies or contradictions in the Joint Constitution.
5.  Review all suggested changes to the Joint Constitution in terms of language and constitutionality.
6.  Funnel all recommended changes to the Joint Constitution through any committees that may be affected by the change.
The Joint Jurisdiction Committee is charged to:
1. Review the Joint District Constitution prior to Convention. Approach your Chapter Officers and full membership for changes that might be necessary to perfect our Constitution.
2. Bring syntactic flaws and formatting errors to the attention of the Parliamentarians so that they may be corrected during the revision process. So long as these changes do not have a meaningful effect on the essence of the original language, it is well within parliamentary tradition that such changes can be made without formal motions being put before the committee or convention.
3. Make a concerted effort to have a good time! There is an inherent and enjoyable absurdity to some of the minutia that is discussed in this committee- take pride in your parenthetical S’s and use of great word choice (e.g. “fortnight”). Committee sessions are not, and should never be a miserable experience, so do your best to keep things light hearted while being efficient.
Discussion:
This year’s Joint Jurisdiction Committee reviewed the charges from the 2012 Joint Jurisdiction Committee, accepted and debated new proposals by members of the committee, and examined changes suggested by the Joint Committee Advisors and District Council. 
Our time was primarily spent on evaluating the necessity of certain aspects of the constitution. This discussion included evaluating appointed positions as well as the function of the programs committee. Although this discussion did not solicit any immediate changes, we have decided to charge next year’s Joint Jurisdiction Committee to address these possible issues.
Charges:

To the Western District
1. Familiarize yourself with the National and Western District Constitutions.  Such familiarity not only increases your knowledge of our brother/sisterhood, but can also serve as a valuable resource and guideline.


To the 2014 Joint Jurisdiction Committee
1. Consider adjusting the description of the Webmaster, Publisher and Parliamentarian and the description of the website so that they are all clear and concise. Consider adding a new article about appointed positions.
0. Have fun! If you are discussing a motion that you no longer want to approve, feel free to move to kill it with a chainsaw.
1. Review the Joint District Constitution prior to Convention. Approach your Chapter Officers and full membership for changes that might be necessary to perfect our Constitution.

To the 2014 Western District Parliamentarians
1. Continue the tradition of using Google Docs to organize content and facilitate discussion.

Recommendations:
The 2013 Joint Jurisdiction Committee recommends that:
1. Article 4.3 be amended to read “Each region containing chapters shall be responsible for holding a pre-convention meeting called State(s) Days.”
2. “University of California, Irvine” be removed from Article 4.3.2.5.
3. Article 7.1.5 be amended to read “Submissions that will be considered for the “Best Of” Edition of the Accent are due no later than two weeks prior to the deadlines described in Article 7.1.6.”
4. Article 7.1.6 be amended to read “The Accent “Best of” Edition must be published at least two (2) times per District year:  Fall - December 31, Spring - Four (4) weeks after Western District Convention”
Acknowledgements:
· Thanks to Rachel Goldman and Alexis Howell, our wonderful advisors! Your insight and support was a tremendous help to keeping meetings efficient and productive.

· Thanks to Julia Wallace, our lovely secretary for volunteering to take notes (without nose goes!) - and she did an excellent job with them!

· Thanks to the Joint District Council, Trevor Angood, and James Llamas for their continued support throughout this weekend.

Respectfully Submitted,
Hans Heath
Western District Parliamentarian
Omicron Chapter
Tau Beta Sigma
Matt Heid
Western District Parliamentarian
Gamma Chapter
Kappa Kappa Psi
Joint Jurisdiction Committee Members:
Kappa Kappa Psi:
Name


Chapter
Caroline Masters
Gamma
Danny Mitchell
Theta
Nickolai Derry
Beta Omicron
Anthony Lake 
Gamma Kappa
AJ Gagaza

Iota Alpha
Eric Stoess

Iota Gamma
Peter Rundquist
Iota Kappa
Maggie Maratsos
Iota Pi
Belen Guzman
Lambda Psi
Tyler Millette

Mu Pi
Tau Beta Sigma:
Name


Chapter
Bryce Chamberlain
Omicron
Kesley Henson
Alpha Chi
Michael Mehlberg
Epsilon Kappa
Julia Wallace

Zeta Xi
Michelle Peres
Eta Omega
Meleah Zuvela
Theta Delta
Jessie Whitaker
Theta Eta

Kappa Kappa Psi & Tau Beta Sigma

Western District Convention 2013

Boise, Idaho
2013 Joint Programs Committee Report

Committee:
Joint Programs Committee

Chair(s):          Stephanie Raymond, Iota Pi Chapter, KKY

             
  Wendy Clark, Alpha Chi Chapter, TBS

Advisor(s):     Cory Ha Woon Lemke, Western District Member-at-Large, KKY



Marlee Newman, Western District Vice President of Special Projects, TBS

The Joint Programs Committee Shall:
1. Review the 2012 Programs Committee Report.

2. Determine the “For Music’s Sake” award winner based on submissions and guidelines.

3. Determine the “For Service’s Sake” award winner based on submissions and guidelines.

4. Determine the “For Community’s Sake” award winner based on submissions and guidelines 

5. Determine the “Chapter Participation” Award Winner based on the formula.

6. Determine the “Delegate Distance” Award Winner based on the formula.

7. Review all Joint Programs Committee related jurisdictional charges in the supplementary document prepared by the Joint Western District Council

8. Discuss potential jurisdiction changes including removing award descriptions and selection, which if removed would be moved to a forthcoming “district convention operations guide.” 

Joint Programs Committee is Charged to:
From the 2012 Joint Programs Committee:
Submit any proposed constitutional changes to the Jurisdiction Committee by the end of the first session.

Read all relevant materials submitted to you by your committee chairs prior to the first session.
From the 2012 District Councils:
Examine new ideas for improving music awareness and service though Kappa Kappa Psi and Tau Beta Sigma, including but not limited to:

Making an all-encompassing database of service projects

Defining responsibilities of a Music Committee for chapters

From the 2012-2013 Western District VPSP and MAL:
Discuss the state of national joint programs (ex. National Intercollegiate Band) in terms of process and participation, and how the joint council can better encourage district participation in the next biennium 

Evaluate the merits of Brotherhood/Sisterhood Week and Western District Week of Music and determine how they can be strengthened

Discuss the idea and feasibility of a district-wide joint service program

To the 2013 Joint Committee Chairs:
Distribute all award submissions and other relevant materials to committee members at least one week prior to Western District Convention.

Submit any proposed constitutional changes to the Jurisdiction Committee by the end of the first session.

Read all relevant materials submitted to you by your committee chairs prior to the first session
According to the Joint Western District Constitution:

5.2    The Programs Committee shall:

5.2.1  
Examine new ideas for improving music awareness and service through Kappa Kappa Psi 
and Tau Beta Sigma.

5.2.2
Evaluate the candidates, and select recipients for each of the following awards, as laid out 
in Article VIII:



For Music’s Sake





For Service’s Sake





For Community’s Sake





Delegate Distance Award





Chapter Participation Award
AND

8.1 The Chapter of the Year Award shall be presented in recognition of an outstanding chapter. The qualifications for this award shall be: district and national participation, Brotherly and Sisterly bonds, adherence to the Western District Challenge, chapter growth and retention, and exemplary service to its college band programs. The winner shall be decided by the Joint Western District Council
8.2 The For Music’s Sake Award shall be presented in recognition of the project that best promotes community service related to music.
8.3 The For Service’s Sake Award shall be presented in recognition of the project that best promotes service to college bands.
8.4 The For Community’s Sake Award shall be presented in recognition of the project that best promotes community service.  The project may involve music, but must be held for a purpose not specifically related to music.
8.5 The Delegate Distance Award shall be presented in recognition of the delegate(s) who travel the furthest distance to Convention.
8.6 The Chapter Participation Award shall be presented in recognition of the chapter that traveled the furthest distance to Convention, with the greatest percentage of total active membership, according to the following formula:
(Number of chapter’s Actives at Convention) X (Distance from the chapter’s location to Convention location)
Number of total Actives in the chapter
Discussion:
Prior to the start of Western District Convention, we asked the committee members to read through all of the applications and select up to three (3) in each category that they felt were the most appropriate to win each For Sake award. We kept in mind that projects could be considered for awards others than that for which they were applied. We then discussed the top choices for each category and voted by ranking for the For Music’s Sake, For Service’s Sake, and For Community’s Sake Award recipient. 

We briefly discussed the National Intercollegiate Band (NIB) and subscription to the listserv. We concluded that participation should be increased and promoted by the District Council.

Charges:
Committee Charges:


1. Discuss creating a Biggest Impact Award to recognize one project that 
incorporates music, 
service, and/or community on a large scale. This would be awarded to a project that has the 
largest impact on the most number of people, including brothers, sisters, volunteers, and 
participants. The committee can decide if this award should be chosen from the for sake 
nominations or from a newly formed application.


2. Consider adding a essay question to the For Sake nominations to ask about a project's impact.

3. Speak up more during discussions

4. Read the materials beforehand.


5. Be open to whatever direction the Programs Committee will go in the future
District Officer Charges:
· Make sure information relayed to the district is as concise and clear as possible

· Ensure that subscription to the listserv is promoted and that the process is made clear
Committee Chair Charges:
· Emphasize the difference to committee members between being able to speak for 
their 
chapter during discussion and choosing to vote with an unbiased mindset

· Ask members to consider incorrectly placed projects so they can be moved to a better 
suited category once the committee gets to WDC
Western District Charges:
· Ensure that your chapter has a voice in Program Committee discussions at the next 
Western District Convention.

· Continue to submit a high amount of applications throughout the year.

· Continue to make the applications for For Sake Awards as thorough as possible.
Recommendations:
1. Tell committee members to reply to the email with the award applications saying 
that 
they understand what they have to do and can open the documents.

2. The process we used to pick the For Sake awards was very efficient. We first asked 
the committee members to nominate a few top options for discussion. Then we discussed 
positives and negatives for each and wrote them on a white board. Once discussion 
concluded each committee member ranked the options on individual pieces of paper, with 
1 being the best option. For each project the scores were tallied and the one with the lowest score 
was chosen. If any were close we repeated the process with those projects 
until a 
winner could 
be clearly decided.
Award Recipients:
For Community's Sake:
Gamma Kappa and Alpha Chi's adopt-an-avenue. Members clean a street downtown three 
times a year. The program promotes joint bonding while helping serve the community.

For Service's Sake:
Stand Fixing Project done by Beta Omicron. The goal of the project was to fix and paint 
music 
stands in the two floors of rehearsal rooms in the Gammage Memorial Auditorium, used primarily 
by music majors involved in bands and orchestras. Many of the stands were squeaky, had a 
"sinking" problem, were too loose, got stuck easily, etc., and needed some simple adjustments 
with tools that we had at our disposal. Many of the metal stands were long overdue for a paint 
touch up, so we repainted and re-stenciled them so that all of the music majors would have nice, 
operating stands to use.
For Music's Sake:
Theta Eta's Chamber Day. The event brought high school musicians from 6 different schools to 
attend workshops and master-classes. It was centered around the idea of chamber playing. It was 
organized so every student was able to play in a small group with 
USU Band students. The 
event ended with a concert of USU Chamber Ensembles.
Delegate Distance Award:
The delegate distance award goes to the Omega Chapters (Kappa Kappa Psi and Tau Beta 
Sigma) after traveling a distance of 836 miles

Chapter Participation Award:
The chapter participation award goes to Theta, with 13 members attending out of 18 
members. They traveled a distance of 358 miles.

Acknowledgements:
Thank you to the committee members for putting in a lot of hard work and being prepared. Thanks to John Beckmeyer for taking minutes. Thanks to Marlee Newman and Cory Lemke for their sound advice and awesome guidance. Thank you to Jeanette McMillan and Jenna Goldman for giving us the opportunity to be committee chairs. Thanks to all the chapters that submitted award applications, there are a lot of amazing service projects going on all over the Western District. Keep up the good work!

Respectfully Submitted,

Stephanie Raymond





Iota Pi Chapter President

Kappa Kappa Psi

Wendy Clark

Alpha Chi Chapter President

Tau Beta Sigma

Programs Committee Co-Chairs

Western District Convention 2013

Joint Programs Committee 2013 Members:

Kappa Kappa Psi:
	CHAPTER
	NAME

	Gamma
	Jessica Chiu

	Theta
	Jamie Gregory

	Psi
	No representative

	Omega
	Jade Thorpe

	Beta Omicron
	Jade Mirasol 

	Gamma Kappa
	Seleste Hamilton

	Iota Alpha
	Niko East

	Iota Gamma
	Hannah Johnson

	Iota Iota
	No representative

	Iota Kappa
	Sarah Alley

	Iota Pi
	Hillary Tung

	Lambda Psi
	John Beckmeyer

	Mu Phi
	No representative

	Mu Pi
	Melinda McConnel


Tau Beta Sigma:
	CHAPTER
	NAME

	Omicron
	Lauren Hennig

	Omega
	Marica Whittemore

	Alpha Chi
	Jennifer DeBusk

	Epsilon Kappa
	Rebecca Sousa

	Zeta Xi
	Camille Dhennin

	Eta Omega
	Katie Ardizzone

	Theta Delta
	Megan Poppe

	Theta Eta
	Rachel Transtrum


Kappa Kappa Psi & Tau Beta Sigma
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2013 Publications Committee Report

Committee: Publications

Chair: Spencer Arias (Beta Omicron)


Advisor(s): Stephen Barrett (Iota Kappa)

The Publications Committee Shall:

1. Review the 2012 Joint Publications Committee Report 

2. Evaluate the effectiveness of the current format of The Accent
3. Evaluate the effectiveness of the website and the Listserv.
The Publications Committee is charged to:

1. Expand upon the list of The Accent article prompts 
2. Reach out to as many chapters in the District as possible to get them interested in The Accent
3. Increase readership and submission through more advertising
4. Use social media (Facebook, Twitter, Tumblr, YouTube, etc.) to publicize The Accent
5. Increase article submissions (and other kinds of submissions: video, photo, etc.) 
6. Ask chapter webmasters to: Bring up The Accent in their meetings; Link to the District Website and The Accent on their chapter websites
7. As a long-term goal, challenge the Publisher and Webmaster to work together to create a stand-  alone website for The Accent to encourage discussion 
8. Don’t just let The Accent be something you read once; have it be a dialog among the entire  District 
9. Have a community grow around the publication for the sharing of thoughts and ideas
10. Reorganize the tabs and pages on the website 
11. Work closely with Chapter Presidents to update the schools page 
12. Change the calendar to better sync with Chapter calendars (iCal, Google Calendar, etc.) 
13. Show upcoming calendar events on the home page of the website 
According to the Kappa Kappa Psi Western District Constitution:

1. 5.4.1  Evaluate the effectiveness of the current format of The Accent 
2. 5.4.2  Evaluate the effectiveness of the website and the Listserv. 
3. 5.4.3  Include The Accent Publishers and the Webmaster on the committee. 
Discussion:


As a committee, we first reviewed the bylaws of the Joint Western District. Our first point of discussion was in regards to the future of the publications committee. We felt that it is in the best interest of the District to continue meeting to discuss ways to make the Accent even stronger.


We also discussed the importance of the Best of Edition. We felt that the winter edition was somewhat less important than the fall and spring editions. Because of this we proposed to cut the middle edition and use the time between for the others so that we could have two strong Best of Editions instead of two strong and one weak.


A major point of discussion we had was getting more involvement from the entire district. While having a publication that has frequent posts was nice, more variety from Brothers and Sister from across the district would help make the Accent stronger. To accomplish this we decided to include in our charges that the future Publisher should work with all of the chapter secretaries or correspondence secretaries if they have them to make the Accent truly a district publication. We suggest that you create a Facebook group for this purpose, and ask each representative to use the accent as a major tool for correspondence. We also ask that this correspondence be used to advertise the accent so people continue to read it on a regular basis.


The final point of discussion we had as a committee was how the positions of Publisher and Webmaster are chosen. We felt that with the lack of interest in the previous years that we should consider alternate ways of appointing these positions. This includes finding ways to help the positions become more efficient. We felt that if the old and new publishers can have a transition meetings, have more early contact with the joint district council, and have more support a more visible role within the district it would allow them to be successful early on in their term. In the end the committee decided to suggest getting the applications out prior to convention and have the current officers advertise the positions frequently and at convention. We also suggest including a paper submission form in the convention packet given out to all attendee’s as an additional form of advertisement. 


The current format of the accent is still somewhat new. It is a constant work in progress. The accent has done some great things this year and if we continue to go in this positive direction it will definitely resonate that the best are truly in the west.

Charges:

The 2013 Publications Committee Charges the 2014 Joint District Council with the following:

· Include the publisher and webmasters at a meeting at least once per academic semester

· Use, promote, and contribute to the accent on a regular basis within reason

· Be proactive with the positions of webmaster and publisher prior to and at convention 

To the 2014 Western District Publisher: 

· To bring a copy of the Fall Best of Edition to convention

· Find ways to incentivize participation in the accent

· Work with chapter secretaries to use the accent as a form of correspondence 

· Create a binder for a smoother transition

· Maintain the level of excellence of his or her predecessor.

· Do not be afraid to ask for help. Although it may seem like you are at it alone, this district is incredibly helpful if you ask for it.

To the 2014 Webmaster and Publisher:

· Work together on a semi-regular basis

To The District

· Consider applying for publisher or webmaster. 

· Write for the accent!

Recommendations:

The 2013 Publications Committee recommends that the district follow the charges set by publications committee, especially in working with chapter secretaries. We recommend that the next publications committee discuss the need of the publications committee in its current form. We also recommend that chapters with newsletters use the accent, and chapters without newsletter consider creating a newsletter. I also recommend that the sisters be included in the committee in some shape or form. Although we did have a low number of sisters in attendance at this convention, the committee is a standing committee in the Joint Western District Constitution. Even if it is just 1 sister, the Joint Publication could never truly be joint without the support of our wonderful sisters.

Acknowledgements:
I would like to thank the entire Publications Committee. Even though publications does not always seem like the most important committee, it does have a purpose, and I am glad to know how many great Brothers are in this district. A special thanks to our secretary Kensie Stallings from the Iota Kappa chapter for taking minutes, we would not have been quite as successful without your help and support. Lastly I would like to thank the entire Western District especially the Omega chapter for all of the wonderful articles that were submitted. The Fall best of Edition of the Accent was truly spectacular, and could not have been the same without the support of all of the Brothers and Sisters. I would also like to thank Marlee Newman for always being supportive of the accent, providing a number of articles that really made a big difference in setting the example to the district. To Jenny McDaniel and Cory Lemke, we have been through a lot the past 4 years. Being in the same class and serving the district in the same year, you have made me a better leader, and have always challenged me to always strive for the best in all that we do. And to Beta Omicron. You guys have no idea the impact you have had on my life. Without you I would not be standing up here right now. You kept me sane, and put up with me every week when I asked you to write articles in meetings. The past four years have been the best part of my life and this position has truly made me a better person and brother. 

Respectfully Submitted,

	NAME – CHAPTER

Erica Hose – Gamma
Allison Julander  - Theta

Manny Lopez – Beta Omicron

Alisia Magdaleno  - Gamma Kappa

Michelle Gonzales – Iota Gamma

	Kensie Stallings – Iota Kappa

Jeff Brown  - Iota Pi

Rachel Etienne – Lamda Psi

Robert Wery – Mu Pi



	

	


AEA, MLITB, EGT

Spencer Arias

Western District Publisher/Publications Chair

Beta Omicron

Kappa Kappa Psi

Go Devils
​
Kappa Kappa Psi & Tau Beta Sigma
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Boise, Idaho

2013 Joint Hymn Ad Hoc Committee Report

Committee:

Joint Hymn Ad Hoc Committee

Chair(s):          
Kevin Calvin, Iota Alpha Chapter, KKY

Advisor(s):     
Theresa Chidester, Alpha Chi Chapter (life member), TBS

The Joint Hymn Ad Hoc Committee Shall:

1. Review existing lyric submissions for the Joint Western District Hymn.  

2. Create or determine lyrics that most embody the joint spirit of the Western District based on existing and/or new lyric submissions.

3. Determine the future course of action for the project.

Discussion:  
We started with introductions and informed the committee members that unlike the other committees, the Joint Western District Council gave us a free slate to work with. We started with a page of submissions that were taken when the project was first mentioned. There was a submission that the committee really connected to entitled 

"The Spirit of the West." After finding something to work with, I gave homework to the committee to go to their respective chapters and return with a series of buzz words and/or phrases that we could add to these lyrics to help define the Western District. After meeting on Saturday, we are well on our way to having lyrics to a fantastic hymn that the Western District will be proud of and will cherish.

Charges:

I charge the current committee to continue monthly communication via Google Hangout and Google Docs to complete the lyrical portion of "The Spirit of West." We will recess in July and resume work on the compositional and musical aspect of the hymn in August.

I also charge the 2013-2014 Kappa Kappa Psi Member-at-Large and Tau Beta Sigma Vice President Special Projects to serve as ex-officio members of this committee and provide resources and ideas to ensure the completion of this project.

I charge the members of this committee to work with their respective chapters and bring compositional ideas and melodies to the committee. Our ultimate goal is to present "The Spirit of the West" in its completion by Western District Leadership Conference 2014.

Recommendations:


1. We would recommend that the committee members stand throughout the hymn process. We feel that maintaining a core group will help us continue the momentum throughout the process.

2. We also recommend that there should be no more than one (1) representative from each chapter. It is up to the chapter representative to effectively communicate cohesive ideas between their chapter and the committee.

3. The committee should look to the composers of the Western District to collect a series of submissions of musical ideas to make the melody come alive.

We would like to thank the committee for their enthusiasm, hard work and patience; as well as their sense of adventure through this unknown wilderness sprinkled with darkness and light. A special thank you to Ben Horst of Gamma for being our awesome self-appointed secretary and Sarah Cox for bringin the bacon!

Respectfully Submitted with Much Love (and Bacon) In the Bond,

Kevin "DonKey kong" Calvin

Chair,

Iota Alpha Chapter, Fresno State, GO 'DOGS

 Kappa Kappa Psi

Western District Joint Hymn Committee

Theresa "Thommas" Chidester

Advisor, 

Life Member, Alpha Chi Chapter, Northern Arizona University, GO 'JACKS

Tau Beta Sigma

Western District Joint Hymn Committee

Kappa Kappa Psi Western District Constitution

Revised: April 7, 2013

I. General

1.1 The Kappa Kappa Psi Western District Constitution is to be used in conjunction with Section V of the National Constitution and the Western District Joint Constitution.

1.2 Kappa Kappa Psi recognizes Tau Beta Sigma as an equal affiliated organization with a parallel purpose, function, and role in the college and university band setting.

1.3 A District year is defined as the time between the adjournments of Western District Conventions.
II. Officers

2.1 In addition to the duties stated in the National Constitution, the duties of the Western District President shall be as follows:


2.1.1 The President shall contact the presidents of all chapters in the District a minimum of two (2) times during the first six (6) months of office, and a minimum of two (2) times during the second six (6) months of office.

2.1.2 The President shall notify the host chapter(s) of the guidelines for District Convention, as determined by the District Council.  Said notification shall be made at least six (6) months prior to Convention.

2.2 In addition to the duties stated in the National Constitution, the duties of the Western District Vice President shall be as follows:


2.2.1 The Vice President shall be responsible for communicating with officers in charge of membership within each chapter of the District. 
2.2.2 The Vice President shall coordinate colonization activities.


2.2.3 The Vice President shall also be responsible for coordinating educational content and updates made to the Western District Website.

2.3 In addition to the duties stated in the National Constitution, the duties of the Western District Secretary-Treasurer shall be as follows:


2.3.1 The Secretary-Treasurer shall provide the Western District with a proposed budget for the upcoming District year at least two (2) weeks prior to convention.


2.3.2 The Secretary-Treasurer shall maintain a ledger of the Western District’s income and expenditures.


2.3.3 The Secretary-Treasurer shall compile and publish a roster of names and contact information of all Western District Kappa Kappa Psi Officers by June 1 for Semester Schools and June 15 for Quarter Schools, and shall update said roster by October 15. Copies of said District roster shall be provided to all District Officers, Governors, Chapters, and Colonies within the Western District.


2.3.4 The Secretary-Treasurer shall compile and publish a roster of names and contact information of all the Western District Membership by December 1, and shall update said list by March 1. Copies of said District roster shall be provided to all District Officers, Governors, Chapters, and Colonies within the Western District.


2.3.4.1 Chapters shall provide the Secretary-Treasurer with a roster of names and contact information of active chapter membership by November 15. Chapters shall be ineligible to apply for District awards until said roster is submitted.


2.3.5 The Secretary-Treasurer shall be responsible for updating, revising and distributing the current Constitution from the Western District Convention.


2.3.6 The Secretary-Treasurer shall contact the Corresponding Secretary and Treasurer of each chapter in the Western District a minimum of one (1) time during the first six (6) months of office, and a minimum of one (1) time during the second six (6) months of office.

2.4 In addition to the duties stated in the National Constitution, the duties of the Western District Member-at-Large shall be as follows:


2.4.1 The Member-at-Large shall assist the District Vice President with internal and external expansion, colonization, and the promotion of communication between all chapters and colonies of the District.


2.4.2 The Member-at-Large shall contact the service chairs of all chapters and colonies in the District a minimum of two (2) times during the first six (6) months of office, and a minimum of two (2) times during the second six (6) months of office. 


2.4.3 The Member-at-Large shall be responsible for the promotion of all District awards and for the distribution of each award application to the District no later than fifteen (15) days before each application deadline.


2.5 The Parliamentarian shall serve as a parliamentary procedure advisor to the District.


2.5.1 The Parliamentarian shall be appointed by the District Council after all the submitted applications have been reviewed by the District Council.


2.5.1.1 The Parliamentarian shall be appointed no later than three (3) weeks before the District Convention.


2.5.2 The Parliamentarian shall be an active member and shall not be a voting member of the District Council.


2.5.3 The Parliamentarian shall chair the Jurisdiction Committee.


2.5.3.1 The Parliamentarian shall provide a copy of the separate Western District Constitution to the members of the Jurisdiction Committee.


2.6 Candidates for District Office must submit the following:


2.6.1 A written application, stating office sought, as distributed by the Western District Council.


2.6.2 A brief written recommendation, signed by one chapter executive officer, stating the candidate’s status within the chapter and expressing chapter support for the candidate.


2.6.3 A written recommendation from the Chapter Sponsor, Director of Bands, or Director of Athletic Bands verifying the candidate’s academic standing.


2.7 Each officer shall serve no more than two (2) consecutive District year terms in the same office.


2.8 A District Officer shall be removed from office if sufficient grounds exist to remove the Officer. The Officer’s removal shall be requested by a chapter, District Officer, or District Governor, according to the following procedures:


2.8.1 A formal complaint against the Officer in question must be sent to the District Governor(s). Said complaint must contain a complete list of charges and grievances against the Officer, with documentation.


2.8.2 After receiving a formal complaint, the District Governor(s) shall mediate an impartial and balanced review of the charges and grievances against said Officer. Following the review, a two-thirds (2/3) vote from the remaining voting members of the District Council, as well as the approval of the District Governor(s), shall be necessary for the impeachment of the Officer. After such impeachment, the remaining District Council shall submit a detailed report of the allegations, evidence, analysis, and judgment to the active chapters of the District.

2.8.3 Following the distribution of the impeachment report, active Chapters of the District shall have fourteen (14) days to submit a vote on the impeachment.  A two-thirds (2/3) majority vote amongst those Chapters which submit their votes within the above timeframe shall be sufficient to remove the Officer from office.

2.8.4 Upon removal, the Office in question shall be declared vacant, and regular procedures to fill a vacancy shall commence.

2.9 If a vacancy occurs in a District Office, the vacancy shall be filled according to the following procedures:


2.9.1 In the event that a District Office is left vacant by election or vacated mid-term, all chapters, for a period of ten (10) days, may submit to the remaining District Council suggestions and candidates to fill the vacancy.  Qualifications and requirements for candidacy shall be at the discretion of the Governor(s). The District Council shall notify all Chapters of the application process.


2.9.1.1 If the office of District President is vacated mid-term, the District Vice President shall automatically succeed to the District Presidency until the next Western District Convention.


2.9.1.2 If a vacancy occurs in any other District Office, the District President shall immediately notify all chapters of the vacancy according to the procedure described above.


2.9.2 After the above stipulated ten (10) days, the District Council shall deliberate and then appoint a candidate to fill the vacant office.

2.9.3 The appointed candidate shall take office upon approval of the District Governor(s) and a simple majority of all active chapters in the District within fifteen (15) days of appointment.

2.9.3.1 If an active chapter does not submit a vote within said fifteen (15) days, it will be assumed that said chapter abstains from the appointment process.


III. Nominations and Elections

3.1 Elections for the Western District President, Vice-President, Secretary-Treasurer, and Member-at-Large shall be held annually at the District Convention.

3.1.1 A simple majority of votes cast shall be necessary for election.


3.1.2 Options for voting in elections include any candidate for office and leaving the office vacant.

3.1.3 If no candidate receives a simple majority vote, a run-off election shall commence between the two highest vote getters.

3.1.4 In the event of a tie after the second ballot, the office in question shall remain vacant, and the normal vacancy procedures shall commence after the conclusion of the Convention.
3.2 The procedure for selection of Honorary members of the Western District of Kappa Kappa Psi shall be as follows:

3.2.1 Nominations from any member of the Western District of Kappa Kappa Psi shall be sent to the Western District President to be approved by a seventy-five (75) percent favorable vote of the Western District Council.

3.2.2 Any financial obligations, if applicable, for the installation of an Honorary member shall be borne by the Western District of Kappa Kappa Psi.

IV. Finances

4.1 In the event that a chapter misses the deadline for an annual dues payment, they shall pay a fine to the Western District of Kappa Kappa Psi equal to the amount of money lost by the District in allotments that resulted from tardiness.


4.2 At the discretion of the District Governor(s), any chapter not fulfilling its financial obligations to the District shall be denied a delegate seat at the District Convention.


4.3 Before a District Officer can make a purchase for which they shall request a reimbursement from the district, they must get the approval of the District Governor(s) and the rest of the District Council. If prior approval is not granted, the officer shall be financially responsible for the purchase.


V. Meetings

5.1 A regularly called convention of the District shall be held every year. It is recommended that all National Officers, District Officers, and guests be recognized before seating of the delegates.

VI. Delegates and Proxies

6.1 If a chapter is not represented by a delegate or written proxy, then a proxy shall be assigned by the District President according to Greek alphabetical order. Alphabetical Order shall pick up from the last proxy sat.


6.2 Chapters may seat proxy representatives in committees at the discretion of the chapter and Governor(s) based on the chapter proxy form.


6.2.1 Said proxy must be an active, associate, or life member of the Fraternity.

VII. Committees

7.1 The following standing committees shall function at each District Convention: Jurisdiction Committee and Nominations Committee.


7.1.1 The Jurisdiction Committee shall review all proposed changes to the Kappa Kappa Psi Western District Constitution, review the document for grammar and spelling mistakes, investigate opportunities to consolidate redundancies, and fix discrepancies and contradictions, paying close attention to constitutionality.


7.1.2 The Nominations Committee shall recommend to the delegation a suitable candidate for each District Office in the form of a slate. In the event that the committee does not find any of the candidates suitable for a District Office, the slate for that office shall remain open.


7.2 Each chapter shall have a voting member on every standing committee, unless that chapter chooses not to do so.

VIII. Reports

8.1 Each District Officer and Chapter Delegate shall submit a report at District Convention. These reports shall be submitted in accordance with the host chapter’s requirements for reproduction to the District Secretary-Treasurer, who shall be responsible for reproducing and forwarding copies as necessary. The District Secretary-Treasurer shall forward a copy to the District Governor(s), the National Executive Director, and also retain a copy for the convention minutes.


8.2 The host chapter shall submit a report on convention expenses for inclusion in the minutes.

IX. Amendments

10.1 Any part of this Constitution may be amended at any time by a two-thirds (2/3) vote of all eligible voting chapters of the District.


10.1.1 If the favorable vote on a proposed amendment is less than two-thirds (2/3), yet there is an absolute majority vote, the proposed amendment shall be tabled until the next regularly called Convention of the District.


10.1.2 If two-thirds (2/3) of the votes cast by the Convention are favorable, the proposed amendment shall be declared adopted. After such adoption, the amendment shall become operative and effective at the conclusion of the convention unless otherwise noted.  


Kappa Kappa Psi Separate Session

Opening Session
Called to order at 6:00pm
I. Nationals representatives
a.  Thanks for being here!
II. Seating of the Delegates
a. Gamma
b. Theta
c. Psi
d. Omega
e. Beta Omicron
f. Gamma Kappa
g. Iota Alpha
h.Iota Gamma
i.  Iota Iota
j.  Iota Kappa
k. Iota Pi
l.   Lambda Psi
m. Mu Pi
n. Mu Phi 
III. Parliamentarian, Matt Heid, Gamma Chapter: Robert’s Rules
a. Overview
b. Delegate will be voice of chapter
c. Be respectful and have a great convention
IV. Jeanette entertains a motion to approve WDC 2012 separate session minutes
a. Lambda Psi moves, Psi seconds

b. Motion passes
V. Separate Committees
 Nominations Committee

Chair: Bret Nagamine, Gamma Chapter

Advisor: James Llamas, KKPsi WD Governor

 Jurisdiction Committee

Chair: Matt Heid, Gamma Chapter

Advisor: Alexis Howell, WD Sec-Treas, Iota Pi Chapter
Business
I. Constitution Amendment

a. Proposed to strike Article 9 from constitution


i. Entertaining motion to take two-minute caucus.
a. Omega moves, Iota Alpha seconds
ii. Theta moves, Iota Pi seconds


a. motion fails
d. Gamma moves to only strike 9.2

i. Iota Pi moves for two-minute caucus, Iota Kappa seconds


a. motion passes

ii. Beta Omicron moves for two-minute caucus, Gamma Kappa seconds


a. motion passes.

iii. Motion to strike 9.2 from the constitution


a. motion passes.
e. Psi moves to strike 9.1 from constitution, Iota Gamma seconds

i. motion passes
II. National Convention

a. July.

B. Springfield, Mass.
C. Audition for NIB, if you have questions, come find a DO, Chapter officer, or National Officer
III. Thank you host chapters!
IV. Elections

a. Caucusing will last one hour

b. talk to people running for office

c. packets to Bret Nagamine and James 
V. District Officer Candidates

a. Luis Manjarrez, Iota Pi, MAL

b. Elyssa Hartstock, Gamma Kappa, Secretary-Treasurer

c. Drew Eary, Beta Omicron, President

d. Erik Marrs, Iota Kappa, President

e. Kaila Eason, Gamma, MAL
VI. Motion to Recess
a. Gamma moves, Mu Phi seconds
b. motion passes
Kappa Kappa Psi Separate Session

Closing Session
Session called to order 8:11am
I.               Final Reports

A. District Governor, James Llamas

B. Member at Large, Cory Lemke

C. Secretary-Treasurer, Alexis Howell
II.           Separate Jurisdiction Committee (Yes-No-Abstain)
A.     Final Separate Report by Matt Heid, KKPsi WD Parliamentarian

1. Change 1 - Iota Alpha second, passed

2. Change Article 2.3.5 - Iota Gamma, Mu Pi, passed

3. Change Article 2.6.3 - Theta, Gamma, passed

4. Change Article 2.9.2 - Beta Omicron, Psi, passed

5. Change Article 6.2 - Mu Phi, Iota Iota, passed
B. And there was much rejoicing.
IV.           Nominations Committee
A.     Separate Committee Report from Brent Naganime, Gamma Chapter President
1.     Slate:
President: Erik Marrs, Iota Kappa
Vice President: No Slate
Secretary/Treasurer: Elyssa Hartsock, Gamma Kappa
Member-at-Large: Kaila Eason, Gamma
B.     Election of New District Officer

 President
                       

Erik Marrs, Iota Kappa
 Vice President

Vacant
 Secretary/Treasurer

Elyssa Hartsock, Gamma Kappa
 

 Member-at-Large



Kaila Eason, Gamma
V. Final Reports

A. Vice President, Jenny McDaniel

B. President, Jeanette McMillan
VI. Presentation of President’s Gavel
VII. New District Officer Installation
VIII. Newly Elected WD President Addresses Delegation
IX. Singing of the Fraternity Hymn
X. Announcements
A.     James
B.     Host Chapter
XI. Adjournment
A.      Iota Kappa, Iota Pi seconds

1. Jeanette closes.
Adjourned at 9:59am
Kappa Kappa Psi - Western District Convention Boise, Idaho - Officer Reports
2012-2013 President Report
Brothers of the Western District,

Time has flown so quickly since last year when we were in Flagstaff all together. What an amazing year it has been for the District! I feel so honored to have been able to serve you in office this year as President, and I thank you all so much for this opportunity. There is nothing more humbling than being able to stand in front of the West, and I am incredibly grateful for all the challenges, experiences, and memories made this year. I have loved being a Brother of Kappa Kappa Psi since my freshman year in college, and I’ve found that as District President, my love for the Fraternity and the Brotherhood has grown even more after the friendships made from all the trips around the District this year. I hope that you too, whether this be your first or last Western District Convention, that you can feel the energy around you for Kappa Kappa Psi, and will use this energy to better yourself, your Chapter, and your college bands. I’d like to look back over some important highlights of this past year from my term.
Accomplishments:

We started off the year as a council hitting the ground running last year with a transition meeting immediately following WDC in Flagstaff. With it being an off-year for National Convention last summer, we were fortunate to have a little more time to organize as a council for the upcoming year. I was particularly grateful for this extra time, shifting my mindset after running for District Vice President to being elected District President and continuing to form my vision for the District as a whole for the upcoming year.

With every Kappa Kappa Psi Western District Council member coming from single schools and not Joint schools, we all had to rely on our counterparts to learn rapidly about working regularly with Joint relations. Certainly there were some frustrations that were worked through, and I’m thankful to Jenna & the TBS Council for being patient with me through my learning process.

In July, I flew out to National District Leadership Conference, alongside of National staff and the other District Presidents for Kappa Kappa Psi and Tau Beta Sigma. The weekend trip was full of brainstorming our vision for our conventions, laughing with my fellow Presidents, and encouragement from National staff. I truly appreciated this time getting to know our National Council, and the bridges were built that I would use throughout my term. This weekend was busy and stressful, but established the plan for the year. I’m grateful for that!
I left National DLC with three main goals in mind for our Council: 
1.) Keep band & musicality at the forefront of our activities on a District level.

2.) Bridge the communication between the Northern and Southern chapters in our District. 

3.) Building leadership for all the different types of leaders within chapters. 
My first goal, to keep band and musicality a high priority of our District activities, came from last year at WDC. Kirk Randazzo, Board of Trustees, was asking us about what were the purposes of our organizations for Kappa Kappa Psi and Tau Beta Sigma. We listed off service, Brotherhood, Sisterhood, Joint relations, and other various items. One crucial item was not listed by anyone in the room: band! Sometimes we, as Brothers, forget that the main reason we exist is for bands. We as a council accomplished this goal through encouraging chapters hosting State(s) Days to have music ensembles during their events in our Western District Guide to Hosting State(s) Days, and also incorporating a workshop about musicianship at WDC this year and continuing reading band. We continued the student conductor application for WDC reading band, selecting a student and a mentor for this process during the ensemble time. I still believe there is further room to improve on this goal in the future for our District, particularly at DLC. I encourage Brothers to also try to be more involved on the National level for musicianship through various ways, including auditioning for the National Intercollegiate band, which applications are due this April 12th. 
My second goal, to bridge the communication gap between Northern and Southern chapters within the District, came from an observation of mine from my experience within the District over the past few years. We live in the geographically largest district in the nation, with 14 Active chapters. It is easy for us to get comfortable within our own region in the District, and often times chapters in the North cannot tell you about the activities in the South, and vice versa. I personally approached this with the Chapter Presidents, by creating a Facebook page like my predecessor had done, where dialogue could be opened up. This page was used for questions, sharing laughs, and for support when needed. Google+ chat hangouts were used between Presidents, and one time we even teamed up with Adam Bates, National VPSA, and quite a few other chapters from around the nation for a Google+ session. Utilizing technology makes this goal realistic with the distance between us. Council also wanted to address this goal at WDC, so we hosted an I-Psi Friday evening of convention. This was an idea borrowed from National Convention, where Brothers could exchange ideas and projects that were successful during the year. With so many positive things happening around the District, we absolutely should be sharing ideas to make improve our chapters. I recommend continuing the increased communication between the Northern and Southern chapters to continue to build a more unified District.

My final goal from DLC was to help recognize all different types of leaders. As members of Kappa Kappa Psi, we are all leaders in some form or another. Often times the Brothers standing up front receive the most recognition. We need to cherish and appreciate that some Brothers are more behind-the-scenes leaders, and that feedback from all Brothers are important. If you were able to go to District Leadership Conference in San Luis Obispo, you might have joined in the workshop presented by Jenna and myself about the DISC leadership survey and finding out about your own strengths and weaknesses with your type of leadership. Remember to take into consideration all these different types of leadership, be proud of your own skills, and work hard to celebrate diversity.

Other achievements included creating a Guide to Hosting DLC, bringing forth the idea to Joint Council of the District Hymn, and working to incorporate more video media to the Western District page again to help stimulate interest about District business.

This last year I have been incredibly busy traveling. I traveled to National DLC, every single State Days, Western DLC, WDC, and a few other various trips with our Idaho State Colony, Iota Alpha & Eta Omega, and with Iota Gamma at Washington State University making Kappa Kappa Psi-der at the apple farm. In total, I traveled approximately 19,240 miles this year.

This year we decided to move DLC to Presidents’ Day weekend, so we could move Pre-Convention with the host chapter to earlier in the year. This was beneficial in having Pre-Con before DLC for the first time, with Council having time to work together, plan goals, and prepare for our main event of the year WDC. In the future, we should continue to keep Pre-Con before DLC. 

We started off the District Season this year with Arizona State Days, hosted by Omega and Omega at University of Arizona. The weekend was full of playing music for the Boys and Girls club, the Omega Games, and climbing A mountain. The following weekend, we were in Eugene, Oregon at University of Oregon for Wagon States Days. This was Mu Pi’s first time hosting States Days, and overall they did a wonderful job! We had a photo scavenger tour of campus, dance party, and Pitch Perfect all in one weekend. The following weekend, we were in SLO, California for DLC! Thank you so much to our wonderful host chapter, Iota Pi. Chloe Cruz, the Committee Chair, thank you so much. You helped keep me calm the whole weekend, and I was not worried about having District Council’s needs met at all. Utaho State Days was Iota Iota and Theta Eta at Utah State University. We celebrated the Utaholympics, ate some delicious ice cream, and got to enjoy our Joint relations. Finally, we landed in Fresno with Iota Alpha & Eta Omega hosting California State Days. We learned several awesome dance moves, and Pink Team, my team, won the photo adventure. And of course, here we are today in Boise for WDC, with our host chapters Iota Kappa and Omicron. This year wouldn’t have been the same without all the hard work from our host chapters!

Some other exciting events going on in the District: Our Idaho State University Colony is 18 members strong. They have successfully completed the Ritual of Second Degree, and this weekend Nationals is discussing with them what steps are needed in order for the Colony to complete Third Degree. We are so excited for our Brothers, and we are thrilled to have two representatives from that colony here this weekend! 

We have two chapters up for National Leadership Awards, and if you’ve met anyone from these chapters, you would see why! I’d like to congratulate Psi & Beta Omicron for their high standards of excellence that been recognized on the National level. Come support them at National Convention and watch their presentations for National Leadership Awards!

On a sadder note, we had a Chapter close within our District, Lambda Alpha. We are fortunate enough to have two Alumni from this Chapter present this weekend. And also another sad note, a few weeks ago, our District suffered a difficult loss, with the passing of our Brother Ethan Foster from Iota Alpha. I’d just like to take another moment to say, if you ever feel lonely or at your all-time low, please call a Brother. We have a massive support network here for you, and together in the Bond, we will pick each other up when one of us may fall. My heart extends deeply to all who have been impacted by the loss of our Brother.  

Overall, this year has been full of successes, laugh, tears, and growth around the District. I am so incredibly proud to have been President for this last year, serving you. At this time, I’d like to administer my outgoing charges.

Charges:

I charge the Western District Kappa Kappa Psi President 2013-2014 to:

1.) Be the role model of how a Brother should be at all times. You’ve now been elected as President of the Western District. Your words and actions should always be representing the Western District, and keep the ideals of Kappa Kappa Psi at the forefront of your vision. Take pride in and continue the strong Joint relations we have in the Western District.

2.) Take the time to focus on Kappa Kappa Psi. Remember, to efficiently contribute to Joint relations with Tau Beta Sigma, we must first realize our own identity and purpose for existence before being able to contribute the most we possibly can as Brothers.

3.) Communicate frequently with your TBS counterpart and Kappa Kappa Psi Council.

4.) Hold the Council accountable to their goals made for the year. Remind, encourage, and support your Council as needed. Always think of the long-term goal, stay organized, and challenge yourself to constantly be improving the District.

5.) Be present for the District, particularly the Chapter Presidents. Establish a solid relationship with your Brothers, so when times get challenging, you can trust one another.

6.) Enjoy your time as a District Officer. Remember to laugh a little at meetings and enjoy the memories made. The time passes by so quickly.

To my Brothers of the Western District, I charge to:

1.) Stay involved on the District and National level. There are several opportunities: National Convention this summer, NIB, State(s) Days, DLC, and WDC. You can apply for Webmaster, Publisher, or District Office. 

2.) Not let the small things get in the way of what we stand for as Brothers. Listen to each other and try to grow from one another. 

3.) Seize every possible opportunity and always represent the Fraternity to the best of your ability.
Acknowledgements:
Everything that has been accomplished this year has been completed as a team. I am so grateful for everyone that has helped our Council along the way this year. I’d like to thank and acknowledge some very special people:
Jenna: My counterpart. You taught me an incredible amount about Tau Beta Sigma, and were patient with me through the frustrating times. Thank you!
Our Kappa Kappa Psi District Council: I have loved working all together this year. I am so proud of all that we accomplished, communicating frequently and with little drama, and establishing a place for the next Council to continue on. I am going to miss our meetings all together, with crazy Google+ effects, singing random songs, and all the laughs together.
Jenny: My other J-Mac trumpet player. I cannot say enough nice things about you. You definitely were a rock for me this year – someone I could always count on, that I could trust, and supported me when I needed it. We made an awesome J-team!
Alexis: I am so grateful to have someone with many ideas and much feedback for all the projects we were working on this year. You’re such a positive person, and I’m so glad we were on Council together! Thank you for motivating me and reminding myself to enjoy the moment when I was over stressed.
Cory: Thanks so much for being the comic relief when we needed it. You constantly made me smile with your jokes. And you’re so honest. You worked so hard this year on so many projects behind-the-scenes, and I am so proud of all the work you accomplished. I loved going on our adventures around the District together this year. 
James: I’ve sincerely appreciated all the time you were able to dedicate to being Western District Governor this year in addition to being a brand new high school band director! Thank you!
Brad: We will miss you here in the West! Your dedication to the bands is something that we all respect & wish you the best of luck at University of Pittsburg, working with the Alpha Omega Chapter. Thank you for your service to our District.
Our TBS Council: I’ve loved getting to work with all of you this year! Your hard work and dedication as a group has been fantastic to work with. Jaelise, my fellow Sister from Utaho, I’m so thankful that we were able to serve together on Joint Council. 
Chapter Presidents: I am so grateful to have worked with such a dynamic group. You all have accomplished so much, and have been part of the reason the chapters in the West are so strong.
Trevor: for everything you’ve done at our meetings and with WDC preparation. I am proud to call you both my Brother and my Sister, and I know you care deeply for the Western District. 

National Team: I appreciated all the help for the year, especially Adam Bates and Kirk Randazzo. You both have been invaluable resources to me for Kappa Kappa Psi.Fellow 
District Presidents from Kappa Kappa Psi and Tau Beta Sigma: I am grateful for the kind words and support throughout the year when times were tough, especially as each of our conventions drew near. 
Iota Kappa, my home Chapter. I would not be who I am today without all of you. I love that I am looking out and see my Chapter with old faces and new, and can smile over the memories made. As my time being an Active member draws to a close, I feel extremely emotional, but excited for the future of IK. Thanks to my Big Brother Dallas, my Littles Alaric, Josh, & Jared.
Last but not least: The Brothers of the Western District – I thank you all for your hard work and dedication to your college or university band program, and for the strength of our Brotherhood in the Western District. I am so proud to be a Brother from this District. It’s been such a privilege getting to know so many of you this year at District events, and I love you all! I am looking out into the audience, and I sincerely feel so blessed to have built the friendships within the Brotherhood this past year.
This has been an experience I truly have cherished and will hold near and dear to my heart for the rest of my life. I am honored to have served as your President this year, and I am excited for the next chapter of the District history this upcoming year. The BEST are in the WEST! 

AEA, all day, every day!

Respectfully submitted and forever striving,

Jeanette “Sapphire” McMillan

Western District President

Kappa Kappa Psi 2012-2013

Iota Kappa Chapter, Boise State University

GO BRONCOS!

2011-2012 Vice President Officer Report
 Brothers of the Western District,

        
It seems impossible that just over one year ago I was selected to serve as your 2012-2013 Kappa Kappa Psi Western District Vice President. Saddling up for this position, I was not quite sure which direction I wanted to steer the reins.  A few of the goals I came up with included continuing the Guide Post Membership Education that was started by last year’s VP, Derek Lee, corresponding with chapter Vice Presidents monthly, and being an accessible resource for the members of the Western District.  Once September hit, it was clear that these tasks were going to be difficult to carry out.

        
While communications had begun in the summer months, it did not hit me until the fall just how strong our Kappa Kappa Psi chapters truly are.  Each of our fourteen chapters is comprised of strong members that came from an equally strong membership education system.  After creating our Vice President’s Facebook group, I saw that there were several questions from different VP’s about recruitment.  In response, my counterpart Nick Cohen and I created a presentation entitled, “Recruitment: How Much Do You Live It?”  This joint project discussed how to identify leaders, what qualities to look for in potential candidates, strategies for effective recruiting, and a list of possible recruitment activities.  While the rest of my term was not overly filled with the creation of these kinds of projects, I am extremely thankful to the Brothers, Sisters, and Alumni who reached out for guidance this year.

        
Over the past year I have realized one key attribute of an officer is not always the new ideas or projects you bring to the position, but more about the individual interactions and conversations you have with members from across the district.  By making myself open and available for the district in person and on social media, I was able to lend a helping hand to many members and work through varying situations.  Sometimes, being open and available is the most effective help you can offer.  

        
Without a doubt, my favorite part about my time in district office was helping attending and helping plan for District Leadership Conference in San Luis Obispo.  The planning that went into this weekend was a testament to the dedication of our Joint Council and our amazing host chapter, Iota Pi.  At this event, my counterpart Nick Cohen and I presented a workshop that dissected leadership at every membership level of our organizations.  This workshop received positive reviews and sparked many deep conversations.  Another highlight of this weekend was the block of time that I was granted to meet with the current Prospective Members of Kappa Kappa Psi.  During this time, we were able to have a short question and answer period followed by goofy bonding activities.  As the months have gone by since DLC, it has been amazing to see the growth that these former prospective members have been displaying within their chapters.  Watch out Westside, we have some fantastic leaders coming through our ranks!

        
Serving as a yearlong student teacher during this term took away some of the time that I hoped to dedicate to this office.  Although the year did not directly follow the game plan I created in the summer, I am pleased with the separate and joint progress I was able to create this year.  Some of the proudest moments I had during my term came from seeing membership thrive within our district.  My duties of corresponding with chapter Vice Presidents and promoting membership activities throughout the district were lightened by of the tremendous work put in by the Vice Presidents of The West.  With that, I now give my charges.

To the 2013-2014 Kappa Kappa Psi Western District Vice President:
· Have a calendar planned out with your ideas and have a specific time frame in which you would like to complete your activities.

· Choose someone to share your ideas with and have them hold you personally accountable.

· Review your duties stated in the Kappa Kappa Psi Western District Constitution and clarify your role in updates made to the Western District Website.

· Find out the best mode of communication for Vice Presidents and use that at least on a monthly basis to correspond.

· Always make it known that you are there for the Brothers and Sisters in the District.  This can be your most effective part of your term in office.

To the 2013-2014 Joint Council:
· Decide everyone’s best method of communication early.

· Get to know all officers on a personal level.  You may be officers, but you are students, musicians, and servants of the district foremost. 

· Continue using Google+ for joint meetings.  It is both funny and effective

To the Brothers of the Western District:
· Get to know your District Officers.  We are good people and are eager to help in any way possible.

· Attend Western District events and encourage your chapter to do the same.  These are truly life changing events.

· Show each other how much you care about your Brotherhood and Sisterhood relations.  Tomorrow is never a guarantee and everyone needs to know that they are recognized and loved.

Thank You’s:
· TBS Council- Jenna, Nick, Jaelise, and Marlee, thank you for displaying the ideal qualities of Sisterhood and helping me gain an even great appreciation for Tau Beta Sigma.  I will always look back on this year with fond memories of our joint bond and the lasting impression each of you have had on my life.  Special shout out to my counterpart Nick Cohen for being supportive and collaborative all year.  You are such a goofy, passionate Sister who was always looking for a way to make me laugh or roll my eyes.  No matter what, you will always be my counterpart.

· Trevor and James- thank you for your constant guidance, putting up with our craziness, and keeping us on track.  The events and other services held this year could not have happened without your 

· Brad- thank you for your service in our district these past years as Governor.  It is clear speaking to anyone who knew you that you are an influential band director and someone who fosters leadership.  We will miss you, but know there are only great things to come in Pittsburg. 

· Iota Kappa Chapter- Thank you for your hard work this year with our new Colony at Idaho State.  Although there were many obstacles that faced the installation of this Colony, your entire chapter set the example of perseverance and striving for the highest.  I know that our entire district is ecstatic to add new Brothers to our amazing district.

· Chapter Vice Presidents- I want to thank each of you for being open and flexible this year.  I know that a number of the ideas we were able to share this year did and will continue to have a positive effect on individual chapters.  Thank you for serving your chapters in this capacity.  It is not said enough, so I want to make sure you know how proud I am of each and every one of you for the hard work, dedication, and sacrifices you have poured into your offices.  No one will ever know what you go through unless they are elected to the position themselves.  You were an excellent group of Brothers to serve this term.

· Beta Omicron-  Thank you for your constant support throughout this year in office.  You will always be my home chapter and I cannot replace the bond that I share with each of you.  United under blue and white, we bleed maroon and gold.

· My fellow Kappa Kappa Psi District Officers:

· Alexis- I will always remember you as the girl who announced she was going to be President of the United States during a presentation at National Convention in 2009.  Needless to say, you have had a lasting impact on my life since then and I am so blessed to have had the opportunity to serve on District Council with you.

· Jeanette- I want to thank you for being a rock for our council this year.  Your guidance and insurmountable dedication to your office set the example not only for this year’s council, but for council’s to come.  Also, you are so honest!

· Cory- I have been fortunate to have grown up with you in this fraternity.  When I tell my future grandkids about my time as a Brother of Kappa Kappa Psi, you are going to be one of the first names that comes up in that conversation.  Your friendship has been vital to my formation in this Brotherhood and I am so thankful that we were able to finish our Kappa Kappa Psi careers together as District Officers. 

For those of you who do not know, I am a big fan of quotes.  In closing, I leave you with a famous quote that I believe perfectly outlines the bonds we share as Brothers and Sisters of the Western DIstrict.  “I have learned that people will forget what you said, people will forget what you did, but people will never forget how you made them feel”- Maya Angelou.

AEA, EGT, MLITB, MBF, Go Devils,

Jenny “Nefertari” McDaniel

Kappa Kappa Psi Western District

Vice President 2012-2013

Beta Omicron- Arizona State University

2011-2012 Secretary/Treasurer Officer Report
To the Brothers of the Western District,


Let me begin by saying I love y’all and it has been an amazing honor to serve as your Western District Secretary-Treasurer this past year.  The learning curve has been huge for me, especially learning how treasuring happens on a district/national level, but I am happy to say that I have ensured that district finances are kept up to date and that minutes are taken at district council meetings as well as this weekend here at Convention.  Thank you to all of the amazing chapters here for your support and a huge shout out to my secretaries and treasurers for a great year.


This year, the district council budgeted $2,992.95, which is approximately $1400 less than projected.  As of 2 a.m. this morning, the Kappa Kappa Psi district account balance is $9,487.57, and still awaits a few outstanding charges from convention as well as money made this weekend on district fundraisers.  Thanks to our National Allocation, merchandise sales, and prudent spending on behalf of the district council, we are well in the positive and, situated to succeed this coming district year.

Charges:

To the 2014 Western District Secretary-Treasurer

· Get started on things early.  Make yourself a game plan for what you want to achieve each month and get started on it.  Fall is a great time to set some ideas in motion, because once district season is under way, things get crazy.

· Keep detailed minutes and organize them sooner rather than later.  Google docs a great, but get hard to find when you have 500 different documents.  Make sure these get shared with everyone and are easy to access.

· Keep in contact with your TBS counterpart constantly!  They might just be your new best friend.  Make sure you’re on the same page at all times because it makes life much easier.

· Utilize the Sec-Treas facebook page and make an email alias to make your life easier.  Keep in contact with them at all times and be willing to take advice and learn new things as well as assisting them.

· Keep in contact with Di Spiva at National Headquarters and ask for an updated ledger at least in the fall, the winter, and right before district convention to ensure that all requisitions and deposits have occurred.

· Don’t be afraid to ask questions of Di Spiva, James, or myself.  Don’t guess at what you’re doing.

· Considering the increased account balance, consider creating a district travel scholarship and/or a national convention travel scholarship with existing district funds.

In addition, you get to enter into your term with a National Convention!  For that reason, please consider the following charges from Mandee Selnick, the 2011-2012 Secretary-Treasurer who got to experience a National Convention as a district officer.

· If you decide to sell merchandise at National Convention, be sure to plan this in advance. Budget your time spent at the merchandise table equally with your counterpart and recruit other council members or active members to help out as well.
· Know that your President will be running around like crazy, dealing with District caucus, National DLC, and whatever else the National Council decides to throw at the District Presidents, so do anything you can to make sure their week goes smoothly.
· Start bonding with your council and your counterpart! Being given that extra week of time together can help a lot to solidify your council early on.
Finally, I’d like to thank the following:

· Iota Pi, for being the most amazing support system and for forever changing my life.  Thank you for taking care of me when I ran for office (special shout out to Karissa Finn) and for continuing to support me throughout my term.

· Gamma, for bringing me breakfast this morning and always making me feel at home.  I can’t wait to move to Seattle!

· My big bro, Raechel “conquenat” Harnoto for guiding me through the fraternity and for always listening to late night phone calls.

· To Erin Stearns, for talking me out of running for MAL off the floor at 2am at my first district convention and for introducing me to a love for the district.  Without you, I certainly wouldn’t be here and I wouldn’t be the person I am today.

· My TBS counterpart Jaelise, who absolutely rocks my socks.  Thank you for keeping me positive and for sharing in my snarky comments throughout our term.  I’m sure the daily text messaging will continue beyond the end of our term.

· The entire joint council for making this year absolutely fantastic and for working to make our very different personalities work together.  Thank you for always being willing to have fun and remembering to laugh.

· Jeanette, for always being crazy and upbeat and for somehow managing to know everyone’s name.  You were always on top of things and made being a district officer easy.  I’m so glad you were around to guide us forward.

· Cory, my twin, for making me laugh and for getting an amazing amount of work done while always remaining calm.  MAL has never been executed so well, and your impact will be felt here forever.

· Jenny, for deciding to go to Disneyland that winter break and for being a fantastic friend.  You have been my rock and my constant source of empowerment and optimism even through rough situations.  Thanks for always reminding me to “just do me.”

· The brothers and sisters of the Western District, for proving daily that the best are in the west.  Getting to know more of you this year and serving as your Secretary-Treasurer has been such an honor and I could never imagine serving anywhere else.

AEA, MLITB, 807,

Alexis “cilantro” Howell

2012-2013 Western District Secretary-Treasurer

Iota Pi Chapter, California Polytechnic State University

2011-2012 Member-at-Large Officer Report
Brothers of the Western District, 


I hate clichés, so I am not about to begin this letter with the tired ‘I can’t believe it’s been a year since we started’ speech. Rather, I am going to cut right to the chase. 


As Member-at-Large, I sought to increase the modes of communication between the active membership and Western District Council. In conjunction with the Vice President of Special Projects, we increased our online presence through the use of a youtube channel and the facebook group and were largely successful in doing so. We used innovative methods to increase exposure to both our programs in the Western District as well as national programs. 


While the Rose and Carnation award was a joint award, creating the award took an enormous amount of work separately to create an award that embodies the values of both of Kappa Kappa Psi and Tau Beta Sigma. Particularly, the award criterion was broadened to allow single chapter members to remain serious contenders for the award, thus diminishing the advantage for members of dual chapter schools. The creation of the Rose and Carnation went further than my predecessor had originally charged last year, and helped me fulfill my campaign promise to strengthen joint relations between our two organizations. 


Marlee and I took on the project to help create a Western District hymn, as recommended by our Kappa Kappa Psi Western District President, Jeanette McMillan.  Though the project took many unexpected turns, a solid foundation for the project was created under our tenure and will likely continue to develop. 


Finally, though there is much work to be done, the Member-at-Large position was moved into a much more service-oriented position. Local chapters know best how to serve their local bands, and thus it is inappropriate for the Member-at-Large to act as an authority in that regard. However, as Member-at-Large, I created a significant amount of inter-chapter dialogue regarding service projects and accountability systems. This came to full fruition by District Leadership Conference in San Luis Obispo and was continued in our Programs Committee at Western District Convention in Boise. This is certainly an improvement from years past where attention to service and music has been relatively limited. 

To the 2013-2014 Member-at-large:

Continue to focus on the history portion of the Member-at-Large position. If our district is to continue growing, we must first understand where we come from so we can understand where we are going. 

Seek new ways to promote music and musicianship on a district level as well as within our individual chapters. 

Create an award to recognize leadership in our district.

Expand the service portion of the Member-at-Large position. While our chapters continue to grow in terms of service within the college and university band setting, much more can be done on a district level to foster relations between our chapters and their respective communities.

Continue promoting Brotherhood/Sisterhood Week as well as the Western District Week of Music. 


Get more AEA Scholarship and Academic Achievement Award applicants in the Western District. 

To the 2013-2014 Kappa Kappa Psi Western District Council 

Do not be afraid to focus on Kappa Kappa Psi. While what much of what we do is in conjunction with our sisters, remember that we need to be true to ourselves and our values before we can help others. 


Find new ways to bridge our northern chapters and southern chapters. 

To the 2013-2014 Active Membership 

Continue to participate in Western District programs, including the Western District Week of Music and Brotherhood/Sisterhood Week. 

Take initiative. If you want more access to district and national programs, you must be willing to take the steps necessary to make this happy.  


Take care of yourselves both physically and mentally. Choose to be happy. Reject sadness.

Acknowledgements

Trevor, James, and Brad: Thank you for all of your support and guidance throughout the year. I have had an enjoyable time working with you all and am optimistic of where you will continue to take our district. Brad, I sincerely wish you all the best in your future endeavors on the East Coast. 

WD TBS Council: It has truly been an honor serving with all of you. You all have taught me what sisterhood is all about, and I am so proud to have worked with you. 

Marlee, I cannot imagine what serving on council without you this year would have been like. You make everything immensely fun and your enormous creativity is truly inspiring. I am proud to say that I have worked with you over the past year and can honestly say that you pushed me to be 

Jeanette, serving on council this year has been an enormously rewarding experience because of you. You have offered me insights that I never would have considered before meeting you, and I am very thankful for that. Your hot-headed spunk kept us moving forward this year with our plans, and you pushed this council to do incredible work. 

Jenny, I feel deeply honored even to know you. When I reflect back on my Kappa Kappa Psi experience, you were in every single part of it. We were both in the same prospective class. We both served as vice presidents together. We were both elected onto district council together. I am sure our paths diverged for a reason, and I hope that this is not the end, but rather the beginning of a lifelong friendship. 

Alexis, you are an incredibly hardworking person and were essential to the success of this council.  I think you are an incredible person and will go far in wherever life takes you. 

Beta Omicron: Thank you for your continued support for the past four years, especially my big brother Candace Roberts and Jonathan Saturay for helping me become the brother and person that I am today. I cherish my relationship with each and every one of you, and I am excited to see where you all will continue to take our chapter. 

Gamma chapter: Thank you for your continued hospitality that you have shown me in the past year, especially when I was on my way to Taiwan. 

Respectfully submitted, 

AEA, MLITB, EGT, 

Cory Ha Woon Lemke 
Western District Member-at-Large 2012-2013

Beta Omicron - Arizona State University

Go Devils!

Kappa Kappa Psi Western District Chapter Reports

2012-2013 Gamma Chapter Report

School: University of Washington

This year has been one of significant growth for the Gamma Chapter. From various projects to a unification of goals, we have made great strides to improve in the present as well as lay the foundation for sustained improvement. 

Projects


Our projects for the 2012-2013 year have been diverse and effective. Our Social projects have served as a way to unite not just the brothers of Gamma, but also all band members in the University of Washington. In the past, our social projects/events were all for brothers, but this year, we have decided to open them up to members of the University of Washington bands. In our eyes, this provides a valuable service that many people have felt was lacking from the School of Music. In high school, we all loved band because of the friends that we made and the good times that we shared; in college however, there aren’t those same relationship-building opportunities. By opening up social events to band members, we are giving them the opportunity to build those relationships that they have been missing. 


Fundraising projects have been in the past, and are continuing to be a way for brothers to creatively get involved with and support the chapter. Our fundraising committee involves brothers in the entire project process—from brainstorming to actual implementation. The projects that we have undertaken this year vary from prophet shares to a Valentine’s Day arts and craft sale. These projects are essential to our continued operations, and seeing as Gamma only collects national dues, our Fundraising Committee shoulders the responsibility of funding all of what we do. So far, in the 2012-2013 year, the Fundraising Committee has earned over $1,600 for Gamma.


Service is the glue that bonds all brothers of Kappa Kappa Psi together, and that is no different for our chapter. Our Service Committee has always been strong when it comes to serving our community—we annually participate in several music based service events. Some of these events include helping to facilitate band festivals, playing music for community members, and helping schools recruit and retain band members. Those projects however, are focused on our community, as opposed to “College and University Bands.” This year, to stay in line with our purposes, we have also made great efforts to serve our own University of Washington Bands. Projects for them this year have included assembling music stands, filling reading bands for doctoral students, and assisting with the facilitation of concerts. While these projects are small, they are a good indicator of the service potential that we are working toward. 

Membership


This year, Gamma was able to recruit and put through 19 prospective members. Despite the fact that that is a large number, we are proud to say that we recruited for quality, not quantity. Each new member of our Alpha Epsilon class brings something unique and valuable to the table. As always, new members bring a significant amount of energy to our organization, and Gamma is excited to incorporate that energy and potential into our chapter over the coming months. This year, 11 of our new members decided to make the voyage to WDC; this staggering number demonstrates the enthusiasm that our new members have. 

Chapter Goals


It had been a very long time since our last CFR visit (Gamma was skipped during the previous CFR visit circuit). This time however, Zeb Watkins made sure to include us in the rounds. Despite the apprehension that the entire chapter had (no active brother had ever experienced a CFR visit) we quickly learned that he would be a valuable resource for us. After his visit, he said that Gamma has the potential to be one of the most preeminent chapters in the nation. We took that to heart, and during our Fall Quarter, we spent a significant amount of time setting both short-term and long-term goals. After deciding who and where we as a chapter ultimately want to be, we worked backwards to figure out exactly what we need to do to get there. Some of our long-term goals include being the primary service organization for our entire School of Music, being a strong contributing presence in the Western District, and really incorporating musical growth into our chapter. While these listed goals are simplified versions of what we decided upon as a chapter, it is easy to understand that we are looking to improve in many different aspects. The best part of our goal setting is that we were able to unify as a chapter and work together toward one common purpose. Additionally, I am inspired by the fact that none of the current members will be around to see any of these goals come to fruition, but we are all willing to dedicate ourselves nonetheless. 

Conclusion


In a nutshell, this has been a major transition year for us. In the past several years, Gamma had more or less plateaued at a certain level of excellence. Although we continued to bring in new and talented members, we were not capitalizing on our potential. This year however, we have been able to reevaluate ourselves and begin the long, but essential process of improvement. We certainly are not there yet, but I can only describe myself as “excited” when I think about where we are coming from, where we are, and where we are going.

Respectfully Submitted,

Brent Nagamine

President 2012-2013

Gamma Chapter

Kappa Kappa Psi 
2012-2013 Theta Chapter Report

School: Oregon State University
The 2012-2013 academic year has been largely successful for the Theta Chapter. Since our chapter’s reinstallation in 2009, Theta has cultivated a stable environment from which to stay actively involved in supporting all aspects of the bands and music programs at Oregon State University. Our short-term goal of creating sustainability and acquiring members who will preserve the ideals of the organization has largely been completed, and our long-term goal of future growth and expansion has seen many positive steps toward being achieved. 

Growth

In terms of growth our chapter has not developed very much in size, but the level of contribution from actives is overwhelmingly positive. Individuals are finding ways to staying engaged and constantly finding new ways to get involved with music programs at OSU that Theta has not previously been involved in. The core of the group continues to evolve and increase in strength, which will hopefully lead to an increase in chapter membership in the near future. 

Membership Development

This year we amended our Membership Education Program to better compliment the OSU quarter system. With our changes, we are excited to be able to have our new Eta class complete 3rd degree prior to the start of the last term of the academic year (a feat Theta has not achieved with our classes from the winter term in the past). Our Eta class has nine prospective members that will become active before Western District Convention 2013. We are extremely excited to welcome these new members and to see what long-term contributions they can bring to the success of Theta. 

In terms of post membership education, our chapter was fortunate enough to meet with the CFR Zeb Watkins this year. He encouraged us to make Brotherhood discussions a more integral part of our Post Membership Education Program. This encouragement led to more chapter meetings (co-led by our brotherhood chair and VP) with debriefing sessions on Chapter events, activities, education, the general mentality of our group, as well as individual success (leadership, diversity, communication, trust, etc.). This has strengthened our focus on brotherhood and friendship, which has adversely affected and improved our chapter’s encouragement and performance on service and fundraising tasks. 

New Projects

Also at the recommendation of Zeb, our chapter has been trying to shift its fundraising goals to go from small term fundraising, with the goal of sustaining our chapter, toward larger scale fundraising, which will be able to fund more substantial service projects. A prospective member has also got us into starting a new fundraising project called Scrip. Scrip is a company that sells gift cards year round through non-profit organizations. The collaborative non-profit organization is expected to make the sales and organize the distribution of the cards and in return get 7% of the profit. This project is used by various organizations throughout the country and depending on the scope of sales, this project has proven potential to be extremely profitable. We will implement our Scrip fundraiser this spring as a test to learn how to better organize the details and then plan to have a larger scale version of the fundraiser in the fall when marching band is in session. 

On a more service-oriented side of new projects, our chapter would like to expand our level of involvement with our greater musical community and the relationship that they have with our university. One way we have investigated a route for expansion in this field is by grant writing. We have begun compiling a grant writing schedule for the next year and hope to try and get funding for projects that possibly will: provide needed music to band programs in our area, set up a weekend or summer music camp/retreat held at Oregon State, provide resources and possibly instruments to both our program and other organizations in the area. We do not know what level of success this experiment will bring but we are optimistic that it will bring us a greater opportunity to be helpful to our musical community in more ways than strictly labor. 

Current Chapter Events

Currently our chapter stays active in the Oregon State Bands community on a regular basis. For our marching band this year we have made snack bags (for ourselves and visiting bands), cleaned facilities, organized equipment, helped launch our band camp, assisted in organizing equipment management at our football bowl game, and helped to facilitate smooth operations on football game days and band event days. For our concert bands we have helped organize music, provided water and support for musicians on concert night, acted as show managers and ushers on concert nights, and helped move percussion and large equipment to and from our concert site. For music in general the Theta chapter has provided extensive support in both organizing and working at Oregon State’s high school and middle school band festivals, coaching and teaching at local middle schools, organizing, playing, and conducting in reading bands, performing in quartets for each other during Christmas time. For fundraising we ran a penny wars program, sold flowers and candy for Valentines Day, sold concessions at concerts, and organized future profit shares with local organizations. Lastly, our Eta class has organized both a service project to organize our marching band uniforms and equipment in preparation for interviews (we are getting a new athletic bands director), and have instigated our new work with the Scrip program as part of their education process. The entire chapter has participated in both the ritual and social events for our first, second, and third degrees. We as a chapter have also sought to remain involved and in contact with other chapters and we had a fantastic turn out for Wagon States Days, and our annual Chapter Retreat and we are hoping for a large turn out for our Spring Camping Trip.

Brotherhood Experiences
Our brotherhood experience has been largely incorporated and merged into our Post Membership Education plan. Our chapter has had a continual theme of being “Visibly Kappa Kappa Psi”. We have strived to discuss and determine what kinds of traits and activities embody the qualities that Kappa Kappa Psi stands for and how we can represent them on a daily basis (not just in chapter meetings, rehearsal, or band classes). We have had a spike in social activities and a rededicated focus on striving for musical achievement. We are also trying to increase our accountability level, both to ourselves and to each other, and to trust and allow our brothers to complete the jobs dedicated to them without constant unnecessary feedback. 
Accomplishments (Goals Met)

So far this year Theta has been quite proud of our achievements. Our incoming Eta class showed great initiative in our greatly improved Membership Education Program and none of the 9 students extended bids dropped out during the education process. Eta completing 3rd degree before our Winter Term is over is another spot of pride for our chapter. Our organization and relationship with other chapters has also been strong. We had several members able to participate in Washington Weekend last summer, Wagon States days this winter, and we will have multiple members attending Western District Convention (in addition to several personal meet ups between members of our chapter and others during the last year). We also met several goals involving a rededicated focus to music performance and celebration. We held our first reading band in November to celebrate the Month of Music, allowing several non-music majors and music majors alike an opportunity to conduct and perform alongside one another (and we plan to do another reading band before the years end). Theta chapter is in a strong place currently and has done an excellent job setting itself up for a sustainable future in a year where we will lose 6 very valuable senior members of our chapter. 

2012-2013 Psi Chapter Report

School: University of California, Los Angeles

This has been an excellent year of growth and service for the Psi Chapter. Having split our Director of Social Activities into the Director of Band Activities and Brotherhood Relations Officer, the brothers sought to enhance our relationship with the UCLA Bruin Marching Band and to strengthen the bond within our chapter, while still maintaining our dedication to service and to the joint bond we share with our sister chapter, Epsilon Kappa of Tau Beta Sigma. We are 45 active members strong, with 21 candidates currently working their way through their process.


We hit the ground running at the beginning of the year with our usual Band Camp activities to help welcome old and new band members back to UCLA. These activities included social events to help new band members make friends and enjoy a positive and supportive atmosphere, such as our Movie Night and the late-night adventure to Diddy Riese for ice cream, and service projects such as building the tower for our director and bringing water every day for thirty band members. As we continued with the marching season, we executed familiar service projects such as bringing snacks to visiting bands at the Rose Bowl on game day, making thank-you phone calls to donors of the marching band, painting numbers on the practice field, and singing Christmas carols at the nearby Mattel Children's Hospital. In our efforts to reach out to the marching band, we hosted Band Thanksgiving for members that could not go home for the holiday, held our annual Day at the Park and Open Info Meeting recruitment events, and carried out the first Band Banquet to celebrate the end of a successful marching season.


During our winter quarter, we began sending our nominations and bids to potential candidates of our Beta Pi class. On top of the candidate process and a busy basketball season, we started our new Bro-ster Time in the Kitchen culinary instruction events in conjunction with our Epsilon Kappa sisters to further strengthen the bonds with our fellow brothers and sisters. Psi held its annual Beta Blank Night, with each class coming together to participate in their own brotherhood event. Psi executed its usual bake sales to raise money for the chapter and marching band, as well as coordinated several band performances with Epsilon Kappa for several UCLA campus events and for a school assembly at Carpenter Community Charter School. The further enhance the bond with our sisters, our chapters each hosted an Opposite Candidate Game Night with each chapters' actives participating in activities with the others' candidates. The following week was our annual Brotherhood/Sisterhood Week, with daily events such as Battle of the Siblings, B/S Top Iron Chef, B/S Olympics, and our traditional B/S Ceremony. To maintain our dedication to a positive social environment and service for the band, Psi helped to clean and organize the equipment room in the music building and hosted our Laser Tag event.


Currently, our chapter is enjoying our candidates' progress as they carry out their own service, fundraising, brotherhood, and B/S events, and we are preparing for Third Degree, which will take place early next quarter. An a cappella group has been formed within our chapter, which is looking to perform at our spring quarter concert, which will also include performances from sisters of Epsilon Kappa and brothers of Beta Psi of Phi Mu Alpha.


Overall, the current status of the Psi chapter is one of positive growth and accomplishment, with much excitement for what the future holds. With a very large candidate class joining us as active brothers next quarter, our chapter hopes to accomplish many great service projects for the marching band, UCLA School of Music, and other collegiate bands. With basketball season coming to a close, our Director of Band Activities hopes to hold many events next quarter to keep band members in touch with each other and to encourage them to return next marching season. Our Director of Service already has several service projects lined up for spring, including organizing band performances at campus and charity events, and our Brotherhood Relations Officer is working closely with our Sergeant-at-Arms to prepare a successful Brotherhood Week for our chapter at the beginning of the quarter. There is a very positive feeling and a strong bond among our brothers, which helps us to come together and accomplish great works of service for band programs.

AEA

Bradley Scott

Psi Chapter President

Kappa Kappa Psi

University of California, Los Angeles
2012-2013 Omega Chapter Report

School: University of Arizona
Brothers and Sisters of the Western District,


The Omega chapter is pleased to report this past year has been very rewarding, in terms of both brotherhood and service. We’ve started new projects, reshaped old ones, and formed lasting bonds. Our chapter is young and full of fresh ideas, and I’m very excited to see the places we’ll go, based upon where we have already arrived. Some updates:

Brotherhood/Membership

After saying goodbye to several graduating brothers who have contributed so much to our organization, we were thrilled to usher in some new brothers who look to have a bright future ahead of them indeed. This past Fall our prospective class of Epsilon Chi, which included Caige Dominici, Cathy Caughran, Alyssa Pfotenhauer, Lauren Bernas, and Harrison Alvarez, made chapter history by having a female majority! In addition to these wonderful new brothers we welcomed Phil Rose, past President of Lambda Psi. His knowledge and experience have been invaluable as we guide our chapter in new directions. Our current class of Epsilon Psi consists of Kevin Dickey, Jule Streety, Chris Vance, Zach Harper, Austin Bloom, and Emmil Lavarias, all of whom have demonstrated great potential and look to be fantastic members if they continue in the direction they are headed. 

Service

A major focus of our chapter this year has been increasing our presence within the School of Music, particularly by adding to our level of service to the concert bands. Kevin Holzman, a new Graduate Teaching Assistant within the school, has been working closely with KPsi and TBS to obtain much-needed support due to higher staffing constraints within the SoM. We have been helping to set-up and tear down every rehearsal for the Symphonic Band, Wind Symphony, and Symphonic Band, in addition to our normal services of providing concert ushers and receptions (free food is always good!) 


Perhaps the most exciting development this year has been the re-birth of the Kappa Kappa Psi Varsity Show on the U of A campus. The Varsity Show is a talent competition, which is open to all campus organizations that serves as a fundraiser for local high school music. This program was a huge success for our chapter in decades past and we hope to bring it back in all (and even more!) of its former glory. One particular high school that is struggling with its band program has been chosen to receive these funds in the hopes that it will help keep them afloat and maintain the interest in band and music for the kids there. Our amazing VPA Drew Eary has been spearheading this process, which involves marketing in its numerous forms as well as visits to fraternity councils and various clubs to garner interest. 


This year also marked a CFR visit, an experience that was educational for all of us and helped us to take a closer look at our chapter activities and how we can best shape them around both long and short term goals. The recurring theme this past year has been one of growth. Our current Executive Board consists of many brothers who are serving as officers for the first time, which can be difficult where lack of experience is concerned but also adds a new energy to our chapter and has been invigorating. 


District Season has been hectic (as it is for everyone!), kicking off with hosting Arizona State Days (which was a blast!) and continuing into DLC at SLO, which several of our brothers were able to attend, I am pleased to say, despite the distance.  We look forward to Convention as I write this, preparing to send 5 brothers and 1 prospective member to Boise by hosting several fundraisers and securing student government funding for our trip to the Gem State. I am excited to see all of my brothers and sisters at WDC, and as always, MLITB. 

AEA,

Nathan Salazar

Kappa Kappa Psi, Omega

President

University of Arizona

2012-2013 Beta Omicron Chapter Report

School: Arizona State University
President
· Split role of President after resignation of Robert Garza between VPM and VPS with no loss in Chapter momentum or success. While not ideal, this system worked well because the two vice presidents could work in tandem on all aspects of the fraternity without having to spend chapter time and resources on an election a mere month and a half before normal elections

· Moved up election process for new officers roughly a month in order to create new shadowing program where incoming officers follow leaving officers for several weeks in order to smooth the transition between councils and promote heavy summer work

· Our Executive Council took a trip to Northern Arizona University and The University of Arizona to extend our hand in fellowship to our brothers and sisters of Gamma Kappa, Alpha Chi, and the joint Omegas, and to propose a partnership through the basis of service for music’s sake. 

· Awarded first ever Leslie Anderson award to Leslie Anderson, first female president of Beta Omicron, honoring people in our Chapter who demonstrate exceptional leadership, dedication, and passion for the fraternity and the college and university bands

· Lindsay Joly created a brand new website for our chapter which has enjoyed heavy use since its creation for easy access to resources such as minutes, google docs and forms, calendars, and other information that helps the chapter run more efficiently than ever. Check it out at theregoesbo.org

Vice President of Membership
· Put 26 new Actives through 3rd Degree on March 4th, 2013. The Delta Mu class completed several projects during their process, including fixing and re-painting stands for our school of music, putting on a sport’s day, and running the WGAZ finals at Grand Canyon University in April

· Revamped the membership education system, including: lesson system is now activity based rather than lecture based, addition of take-home reflective tests in addition to quantitative tests on education material, each member of our membership committee is tasked with overseeing, creating, teaching, and testing on a lesson in order to cultivate leadership and prepare potential future Vice Presidents of Membership

· Changes to how we conduct interviews during education process. Formerly, each candidate had to interview every active member and type documentation of each interview to be included in their binder. Our new system encouraged the use of group interviews, and each candidate was given a composition book to document each interview in a creative way unique to them rather than typing out what was said. This led to creative enterprises such as having each active draw a picture in their book or making each page a scrapbook page with mementos of what they’ve done with that active

· Revamp of VPM Handbook and transition to online format to help future leaders make decisions more easily with more information; this revamp also included a large reorganization of our online membership resources for future ease of use

· New post-membership education system that adheres to the program suggested by Nationals, in addition to other lessons such as Robert’s Rules, alcohol + hazing policies, fraternal jewelry and its use, navigating conflict effectively, and others

· Nick Cohen came up to teach our annual lesson on Tau Beta Sigma, allowing us to hear about the Sorority from someone who knows it intimately

Vice President of Service
· Developed and integrated new system for how BO does service

· Organized and ran various large scale events such as band day

· Focused on more community-centered service base with activities such as supporting the North Valley Symphony Orchestra, supporting the Williamsfield High School band program, volunteering at community centers and with existing organizations such as the salvation army

· Painted and repaired music stands for our school of music

· We will be running WGAZ finals at Grand Canyon University

· Ran band camp, including setup, teardown, water, and other services

· Our large chapter is able to afford the ability to be very diverse in our service outreaches

· General and perpetual service to the bands, such as cleaning rehearsal spaces after concert band, and ensuring rehearsals for multiple groups are always set up and torn down

Treasurer
· Fundraised over $200 selling $1 bracelets and $3 lanyards to SDMB members

· Made almost $1000 cleaning Sun Devil Stadium after the ASU vs Oregon football game

· Sold over $600 worth of programs and merchandise at ASU band day

· Ran a silent auction at the SDMB final concert-Pass in Review

· Ran profit shares at Chili’s, Applebees, and Canes among a few others

· Started plans to have an annual dinner/dance/auction starting next year

Historian
· Consistently updating the bulletin board to give the Chapter a positive face 

· Utilized Dropbox and flash drive to collect pictures 

· Chapter photographers did an awesome job of getting to events, taking pictures, and posting those pictures on Facebook for Brothers to see 

· External hard drive purchased to better preserve Chapter history

· Made a box to hold a scrapbook for the Sigma Chapter of TBS 

· A Mountain Lesson recorded and transcribed to preserve an important part of our Prospective process and Chapter history

Alumni Relations Officer
· Homecoming BBQ, many in attendance

· Outing to Musical Instrument Museum 

· Great alumni attendance at all 3 degrees 

· Newsletter (BOMAN) out every month this school year. Check them all out on our website!
· Successful networking with chapter alumni to assist with financial, and physical assistance (band day, Homecoming)  

· Alumni Ceremony!  

Secretary
· Video chats

· Creation of minutes for Chapter and Council meetings, organization of these minutes and minutes from all committees

· Cards for other chapters for various reasons

· Correspondence with other chapters as needed

Beta Omicron would like to thank the Joint District Council, the National Council, our sponsor James G. Hudson, and Arizona State University for their continued support of our work in serving the college and university bands.

2012-2013 Gamma Kappa Chapter Report

School: Northern Arizona University

This year Gamma Kappa has been up to a lot of service and bonding! We helped pull off another very successful NAU Band Day with somewhere around 40 bands. We supplied many of the volunteers for NAU Jazz Festival as well. We also have continuously done Piano Lab Clean Ups, Practice Room Clean Ups, and Stand Round Ups throughout the year. For piano lab clean ups we simply clean the keyboards, benches, and headphones about once a week. The practice room clean ups consist of cleaning handles and windows to keep them looking nice and so people don’t get sick.


The stand round ups are collecting all the music stands around the building that belong in the band room and returning them to the band room. These simple projects really do a lot for the bands. Some other service we’ve done this year are Adopt and Avenue, recruiting for marching band, receptions after concerts, helping to organize the main instrument storage room, bringing marching band water to every rehearsal, folding programs for concerts, and organizing the music library.

An accomplishment we’ve had the privilege of receiving is the Early Bird Award for national paperwork.

We’ve also had very successful fundraisers this year. We continuously do profit shares with many restaurants around campus. We’ve also held 2 bake sales that made good profits. We held a raffle for multiple gift certificates at NAU Jazz Festival. We also hold a booth once a month for our “One Meeeellion Pennies” fundraiser that is asking people in our student union to help us raise one million pennies by giving a small donation of any change they have on them. We also recently did a Lincolns for Lincolns fundraiser. That is sending businesses or relatives a letter with a penny and asking them to send us back a $5 bill. Like I stated, it has been an extremely successful fundraising year for Gamma Kappa.

We have also had some amazing socials this year. We have held an Extreme Game night with extreme musical chairs and extreme pin the tail on the donkey. We also had a social where we hiked the Lava Tubes in Flagstaff. We have a weekly basketball hangout in our health and learning center every Sunday morning. That is just a short list of the fun bonding Gamma Kappa has done so far.

We have had a great year, and we hope it continues to go well!
2012-2013 Iota Alpha Chapter Report

School: California State University, Fresno

This year has been filled with many activities and projects.  Starting in the Fall we cleaned the marching band scaffolding and helped provide beverages and treats for the marching band during our very hot band camp!  We made our new Director of Athletic Bands, Dr. David Fullmer, an Honorary Brother of Kappa Kappa Psi and welcomed him to his first year at Fresno State.  We hosted numerous receptions for concerts and music department events throughout the year.  


The Iota Alpha chapter of Kappa Kappa Psi and our sister chapter Eta Omega also hosted this year’s California State Days.  We sponsored and played major role in hosting the 34th annual Fresno State’s Lawrence E. Sutherland Wind Festival, which invites bands from all over the Central Valley—an event ran almost entirely by Brothers and Sisters.


As a chapter, we’ve overcome a lot of interpersonal issues and shown significant growth in the areas of brotherhood and music.  At the beginning of this year, we identified our strongest trait to be our ability to serve.  In order to restore a sense of balance my executive board and I began to come up with ways to help make our activities more meaningful and our brothers more conscious of the depth of what this Fraternity was created for.  With my officers, we found many ways to develop and improve bonds in the brotherhood—pushing for excellence in the pillars of music, service, and brotherhood.  As a philosophy we are trying more and more to bind ourselves to the purposes of our Fraternity and the principles of Honor, Integrity, Respect, and Loyalty.  It is a constant process of refinement and an examination of our character and performance.  We are convinced that by the end of this year, our chapter will humbly look back at their achievements and find that day-by-day we did indeed strive for the highest.
2012-2013 Iota Gamma Chapter Report

School: Washington State University


The Iota Gamma chapter has had a rather tumultuous year in 2012-13. We got a new

chapter sponsor whom helped kickstart us into a more active role in the Washington State University music department. There has been a change of chapter presidency from the fall to spring semester, which has been challenging to keep things rolling. I, personally, try to enable the chapter’s actions instead of pulling the members along with me. This means trying to relegate most of the little things to committees instead of in chapter meetings, also in an effort to cut back meeting times. On that note, I have asked officers to prepare their reports for WDC and are asfollows:

Vice President of Membership:


What we’ve done, are currently doing and are planning to do in Membership this year:

Over the last five months, Membership committee has been focusing solely on successfully crossing our newest class. It was rediscovered that the Chapter constitution states that the education process cannot begin until a semester of a performing ensemble has been completed.

With that knowledge the membership committee focused on putting together socials to bring in band members who might want to learn more. Since the end of the first semester, Membership has held educations every Tuesday night at 7:30pm in various rooms in the music building. As of

March 23, 2013 the Iota Gamma chapter of Kappa Kappa Psi welcomes our Alpha Lambda class into the Brotherhood. As the Vice President of Membership, I know Post-Membership Education has been severely lacking this year and it is one of my many long-term goals to bring it back up to par. One improvement that I am rather proud of is the leadership my committee has taken with teaching prospective members. Every member has taught at least one education which is an impressive step in a positive direction from last year where the VPM carried all of the weight.

After the AΛ class is crossed, Membership will work on creating a new PME curriculum guideline for the next VPM to follow or use in addition to their own agenda and further benefit all members.

Vice President of Service:


For the past year, the Iota Gamma Chapter has performed a variety of service projects. These include cleaning up our music building after Football games, setting-up and taking down

Marching Band rehearsals, and building a new conducting box for the drum majors. We also held concert receptions for several performances and folded programs for those and other concerts. During the fall, we helped during a master class day held by the music department, and this spring we helped at the Lionel Hampton Jazz Festival where we were recognized for excellence in the adopt-a-site program and for the outstanding work we did.

Secretary:


The public relations committee has been committed to advocating for the ensembles within the school of music. We advertise on campus and throughout the city of Pullman a week prior to any Wind Ensemble and Symphonic Band concert. I also advertise the concert poster in our union building as well as hang multiple copies in shop windows throughout Pullman. My long term goal is to advocate for the Orchestra as well as the Wind Ensemble and Symphonic Band. In addition to the advertising of concert posters, I like to put a monthly schedule of concerts in our outdoor display board on a big poster paper. Along with our outdoor display, we assist Rosanne, the school of music secretary, with updating the music department board on a weekly basis. Lastly, on a weekly basis, one member will make treats to give to our faculty. It is a very small service, but it has our name on it and helps show the faculty that we are there and we are willing to help them in any way.

Treasurer:


This year we have completed four fundraisers: Pie Fest, Krispy Kreme, Big Band Bash, and one selling gloves to the marching band. Our funds are in the green, however we are currently not at 100% replacement - spending to fundraising. We are currently planning a lanyard fundraiser and a WDC emergency kit to help with convention costs.

Historian:


This year the office of historian has undergone significant change under my leadership.

This is attributable to the open-ended nature of the office as well as the lack of expectations for the office. I believe that as I move to resign from my position, and pass it on to my successor, I’ll be able to continue to improve the office. I hope to have finished a scrapbook and display board for

WDC, as well as have organized the storage room by the end of this semester.

Sergeant at Arms:


This year the Sergeant position at Iota Gamma has been fairly peaceful. We have addressed our chapter's constitution to make it better organized and more concise. We have also set up some guidelines for how we interact with the Theta Delta chapter of TBS located here at WSU to ensure that joint meetings flow smoothly and we also addressed what we could to determine what was strictly TBS only, KKPsi only, what was always joint, and what was sometimes joint.

Ritual Committee:


This semester I am really trying to stress the importance and value of our ritual. Every week at chapter I trying to bring a "fun fact" to share with the brothers about ritual that they may not have known.

Another thing we are trying to improve on is putting on ritual events. To be more efficient, I have given specific tasks for particular brothers to do for either formal chapter or degrees. We are also trying to have all the reading parts more organized. We are in the process of putting binders together, which should be completed by the end of the semester.


Another goal I would like to accomplish for Ritual this year is to reorganize all of the ritual stuff to make it easier to know what we need for specific events and where they are located.

Through all of these goals, I hope to show all of the brothers the importance of ritual and what it represents.

Brotherhood and Joint Relations Committee:


The Brotherhood and Joint Relations committee is new to the Iota Gamma chapter this year. It was formed to help bring together the brothers of Iota Gamma and sisters of Theta

Delta. This year we brought back joint meetings. With joint meetings we are able to accomplish larger tasks and become more efficient at working in bigger groups. We have also improved our chapter to chapter communication so that neither is confused about details or left out on events.

In the future we hope to begin having pre-meeting socials and plan more bonding events. This committee is still finding its place within the chapter, but it is accomplishing its goals along the way.

2012-2013 Iota Iota Chapter Report

School: Utah State University

This year has been a good year for our chapter in many aspects. In the past few years we have struggled with membership in our chapter. Last year were able to put through one of the largest classes we have had in a long time. Most of the members of that class are still active members. We have been working on bettering the image of our chapter within our music program at USU and it is making a difference. Instead of bidding something like 20 people every year and getting a few that are interested we are actually having people come to us and ask when they can join.

We are also gaining a lot of trust from the faculty in the program. They are starting to approach us more to help with big projects they have got going on which is something that has not happened in quite a while.

There are only 7 of us in the chapter so it is really easy to have a strong sense of brotherhood within our chapter. We have had a few brotherhood activities involving a cook out/toga party and a Mario Lart video game night as well as spur of the moment things like heading to the local 24 hour Mexican restaurant.

Our chapter is improving in many aspects and we are very excited to see what opportunities this upcoming year has in store for us.
Respectfully submitted

Daniel Frandsen

Iota Iota Chapter President

Utah State University

2012-2013 Iota Kappa Chapter Report

School:  Boise State University

 
To the Brothers and Sisters of the Western District,

  
This year Iota Kappa was charged with quite a few responsibilities both within the District and Nationally. At the close of last year’s school year Iota Kappa was given the opportunity to serve yet again as a Big Brother/Advising Chapter for the Idaho State University Kappa Kappa Psi Colony. This was a decision we unanimously agreed on and were very excited to have the opportunity to become a Big Brother chapter to the ISU Bengals. We also were very excited to hear that one of our own Alumni were asked to be an Advisor for the Colony. Stephen Barrett has been a great role model and someone that the Colony can definitely look up to as a Brother, Thank you Stephen!  So far, they have honorably completed the Rituals of the First and Second Degree and hope to complete their Third Degree before the school year comes to a close.
   
At the start of this year Iota Kappa helped with numerous projects within the Marching Band including Band Uniform check out, Providing snacks during Football games, and miscellaneous projects that our Sponsor and Director asked of us. We then kicked off our Rush Week on August 31st with inviting over Brothers and potential candidates to watch the Boise State Broncos take on the Michigan State Spartans, sadly the Broncos were not victorious, but it was a successful event. We also had a Guided Photo Adventure, went to the Boise Discovery Center, Went to Zoo Boise, and hosted a Meet and Greet Barbeque for all potential members. With the conclusion of Rush Week Iota Kappa was proud to pass out 14 Bids. In mid October Iota Kappa ran the annual District-3 Marching Band Festival and was accompanied by roughly 18 members of the Idaho State Colony. The event was once again a huge success and Iota Kappa was thanked tremendously for all of the help that we put into planning and running the event. On December 1st, 2012 Iota Kappa welcomed the 12 members of our Omicron Class to the Brotherhood and they have been outstanding additions to our chapter and we are all so excited to see what they will do with Iota Kappa in the near future! As the Fall semester came to a close we said goodbye and congratulations for Graduating to 3 brothers, Brittany Brown, Angelica Kovach, and Julia McCoy.
   
Iota Kappa geared up heavily in the Spring as Western District Convention Host Chapter with the Omicron Chapter of Tau Beta Sigma. At times this proved to be very difficult and stressful but overall it has been an extremely rewarding experience and I know Iota Kappa will cherish the opportunity. Iota Kappa for the first time in 5 years finally decided to revisit the idea of having a Spring class. On January 27th, 2013 Iota Kappa put 5 new candidates through 1st Degree as part of the Pi Class! Our Candidate members have been great additions to the chapter and they will join the Brotherhood on April 10th, 2013 and we could not be more thrilled for them. We are fortunate to have such successful Brothers in our Chapters and I would like to congratulate these 9 Brothers that will be graduating this May. Nicole Frane, Amy Flynn, Megan Hinson, Jeanette McMillan, Anna Mullinaux, Peter Rundquist, Jeremy Ruth, Kris Walker, and Daniel Wiley, Congratulations!
    
This has been such a wonderful and amazing opportunity to serve Iota Kappa as Chapter President and wish the chapter the best of luck with next year and wish next year’s chapter officers the best of luck and urge each of them to always strive for the highest. It was honor to be selected to serve!
 

Respectfully Submitted,
Erik “Con Bravura” Marrs
Iota Kappa Chapter- President 2012-2013
Boise State University
2012-2013 Iota Pi Chapter Report

School:  California Polytechnic State University

This district year, Iota Pi has had significant growth both in numbers and in chapter direction.  We initiated a class of 19 members this Winter, a number mirroring the growth of our marching band and music department as a whole.  We have completed or are working on several new service projects for the chapter, including a 5/10K marathon fundraiser (Run for Music), organizing/creating the music library for an Iota Pi alumnus who is newly teaching music at a local high school, and are striving to improve our inter-chapter relationships as brothers through new activities and post-membership education events.  We very successfully hosted District Leadership Conference in SLO, and are remaining active in representation at district events (though there are times where the number of people travelling should be greater, given the size of our chapter.) 


Our newest class is exhibiting some very strong leadership potential, and they have completed nearly all of their projects beyond satisfaction.  These included the music library service project, which also acclimated them to the idea of working with alumni and gaining their insight, a brotherhood trivia night, a fully formed magazine to showcase their class.  Their final project, a fundraiser that also involved creating and approving a new official logo for our marching band, is still being completed.  However, the process of approval through the school necessitated a much longer timeline for completion, and their desire and drive to do this for the Mustang band made it seem a worthy enough endeavor to grant that extra time.

Some of our biggest service projects this year are the Omega class library service project, stepping in to create care-bags for the many trips our bands went on, staffing ticket sales, stage changes and receptions for each of our concerts, and the separate service projects at DLC weekend (shako cleaning, repairing percussion cabinets, chalkboard cleaning/stand tightening, and poster-making).

Another big change is that our chapter has been reaching out to the community in SLO.  We have been volunteering at local elementary schools to do sectionals with their bands (since all of the music programs took big hits, and are now sharing one or two music teachers between several schools).  This is a new direction for us, as we have largely been university-oriented, and is still something we are learning to balance with the efforts of the chapter.  

Our brotherhood remains strong, but is struggling as well with growing used to having so many members.  There are aspects, especially of respect and accountability, which we are working towards promoting in a much more direct manner.  These, largely, are some of our future plans for this next quarter as we plan PME activities, but it has already begun with some strong trust and team-building activities at our most recent retreat.  We elaborated on the third purpose as a chapter, built up our brothers around us, and learned to work together by incorporating different leadership types and learning to listen to different ways that brothers communicate and listen, rather than letting this cause strife and confusion.  There is still much growth possible in that area, but I believe we are headed in a good direction for that to happen.

Our plans for next quarter involve that aspect of promoting brotherhood, but will also be involving a lot of preparation for the UK trip the Cal Poly bands will be taking in the summer, a music leadership conference for high school section leaders in the area, and the Cal Poly All-State Festival (which is largely hosted by the chapter.)  Many other service and musical opportunities will come up in the rest of the year, which I have no doubt will be tackled head-on by our brothers, executed to the best of our abilities, and create successful opportunities to incorporate these into our chapter's operations in the future.

2012-2013 Lambda Psi Chapter Report

School: San José State University
Hello Brothers and Sisters of the Western District!

First off, I would like to thank all the brothers of the Lambda Psi chapter for all of their hard work they have put into the chapter since August. We would not have accomplished all that we have without each brother. The main focus of this past year was to continue the effort to get our chapter more recognized within our music building, school, community, and the district, along with brainstorming for more fundraisers and service projects. Here is what we have been doing over in San Jose the past year:

Service

This past February, we were responsible for our Marching Band’s annual banquet to wrap up the season. This was the second time we have accomplished this task. After getting the same response after Banquet that we received last year, I would say that the night went off very well and that everyone enjoyed themselves. As for regular service projects, we have done a couple, but we are still working on getting more done. We took all of our fundraising money and purchased 30 new stands for the music building. We then painted labels on them once they arrived. We are working on getting ideas from professors and students, so that we may do exactly what they think is needed. 
Music

In the music aspect of our chapter, we have all been trying to attend as many concerts and recitals as we can. Many brothers in the chapter are also a part of the Pep Band that plays at basketball games on campus. A few of those brothers were also recently selected to go to Las Vegas for the Basketball WAC Quarterfinals. For the month of music, we held a ‘penny wars’ type fundraiser where each category was a type of instrument.
Fundraising

For the 2012 season of the Spartan Marching Band, we continued to sell the alternate band shirts that every band member is required to wear to game-day rehearsals. This remains to be one of the biggest fundraisers for our chapter. We will again be selling Kappa Kappa Psi Bottlecap stickers and Kappa Kappa Psi & Tau Beta Sigma Lanyards at Western District Convention 2013. We are hoping this will be as successful as past years and in the future we want to try selling t-shirts or other things. 

Brotherhood

Our Spring 2013 Brotherhood Chair, Joey “RUPERT” Hassell, has already come up with many new ideas since being given the position in January of this year. He is aiming to do one event a month, but the big event that he is planning for this year will be a camping trip at the beginning of June, at Lake Camanche. We are planning a brotherhood event to paintballing sometime this semester.
Candidate Classes

Our Lambda Class of Spring 2013 has 7 candidate members. All of these candidates take part in both Spring and Fall ensembles and/or Drum Corps ensembles, and they each have their own strengths that make them unique. We anticipate the accomplishments they can bring to our chapter and look forward to their process.
Final Thoughts

Since I went through in Fall 2009, my chapter has always been trying to get more brothers, get acknowledged more with the community and the district, and to ultimately do more service for the bands. We have been striving for this goal for 6 years, and each year, we become closer and closer to that goal. We have acquired some great brothers in our years as a chapter, and I am positive that they will do great things for this chapter, this brotherhood, and for music.  
AEA & MLITB

Ariana “GINGY” Quinby
President 2012-2013

Lambda Psi – San Jose State University
2012-2013 Mu Pi Chapter Report

School: University of Oregon
Brothers & Sisters of the Western District – 


The Mu Pi Chapter of Kappa Kappa Psi has had a great year.  Just over a month ago we hosted Wagon State(s) days for the first time and just two weeks ago we initiated 14 new members into our chapter.  In the past couple years our chapter has gone through many changes for the better.  We’ve worked on developing long-term goals and working with our Sponsor and graduate student at Oregon, Adam Bates, to keep on track with those goals. 


Our chapter has recently had a lot of growth in many different areas.  Our service committee has worked hard to increase the amount of local school band programs that we do service projects with.  We have worked to increase chapter attendance at service projects and have a consistent amount of projects per term.  In addition, our fundraising committee has worked to increasing the different fundraisers we do as well as working with local businesses to set-up new profit shares.  We’ve worked hard to increase non-chapter participation in our fundraisers and it’s something we will continue to work on.  


One area that had unexpected growth in our chapter is with recruiting.  Mu Pi’s recruiting committee has worked incredibly hard to increase the amount of participation at recruiting events.  The committee developed a system to make sure everyone active member gets to learn about everyone who has been at a recruiting event.  It has allowed us to cut down the time our bid meeting takes and extend bid to only those who are worthy.


Over the next year Mu Pi is looking to continue the positive growth we’ve had over this past year.  We want to continue to grow together as brothers and continue our positive growth in the community.  The next year will allow this new group of Actives to have a large role in shaping the route that Mu Pi is on.  This next year is all about keeping with the ideals of the fraternity and keeping our chapter bonded as a family.  It’s been an excellent year and the next year is looking to be the same.  

In the next couple weeks Mu Pi will be holding chapter elections and for many this will mean having a brand new executive committee for the first time as an Active.  As one of the retiring officers I’d like to take this moment to thank a couple people/groups.  First, I’d like to thank Dr. Eric Wiltshire, Mu Pi Chapter Sponsor; your support has been invaluable as well as your awesome jokes.  Second, to Adam Bates, you’ve been a valuable resource to me and I can’t thank you enough, to me you’ll always be a Duck.  To Melinda and Marisa, my fellow women of power, the last two years wouldn’t have happened without you.  Your support has made me successful.  Specifically to Melinda, there aren’t enough thanks for everything you’ve done and all the emails I’ve made you send.  To my executive committee and committee chairs – thanks for putting up with my crazy.  And finally I need to thank my chapter for all their support over the last two years – without you guys I wouldn’t be who I am today and I probably wouldn’t be in law school.  I love you brahs!

This year has been amazing for Mu Pi and the next year is looking just as great!

AEA / MLITB

Go Ducks!

Abbie Ortman

Mu Pi Chapter President

University of Oregon

2012-2013 Mu Phi Chapter Report

School: Fullerton College

The Mu Phi chapter has had an extraordinary year. At the beginning of our fall semester we had a membership of 7 people, with a strong fear that we would not be able to accomplish much and that our chapter will suffer severely. We quickly learned that our ability to strive is not determined by the amount of brothers within our chapter but by our hard work and love of our bands. Financially it was a struggle for us in our first semester and we quickly learned that we would need newer ideas to bring interest from our band and to increase our funds. 


One of our favorite service projects our Band retreat was going to be at one point cancelled due to both money and our small membership. However through hard work, long nights and much patience we were able to pull through and made it the best band retreat to date! With the theme of Hunger games we were able to have lots of fresh new ideas for the weekend and our band came back feeling exhausted but unified. We also had to take on a more different approach for our recruitment process. We took on a class of 5 individuals and after weeks of hard work on both their parts and ours we welcomed our Delta class on December 17th, 2012. We are very much excited to see how our newest additions into our brotherhood can help aid our chapter grow. 


This spring semester we have so far seen an explosion of new ideas and direction. We will be having some awesome fundraisers. One new idea we are going to pursue is a battle of the band sorts since we have many local bands and we are hoping to get someone from a radio station to come down and either judge or help promote. Another fantastic Fundraiser that we are excited for is our yard sale/car wash extravaganza! We will also be selling hotdogs and drinks, providing face paints and might ask have our pep band there to play some tunes and bring in a crowd! We are also expanding our Service Projects with a clinic day where we will promote to all our local high schools and have clinics to be put on by our Music department staff. At the end of the clinic we will have reading band of sorts where they get a chance to read some tunes and play with individuals in college. We are also introducing a new program that we hope will help with our leadership development. They are power groups where it’s a small unit of our brothers who will decide a task or goal to accomplish and have the whole chapter be a part of that project. In order for this not to replace our committee’s we are asking that these projects be small to moderate and they must have the okay from the committee chair to pursue the project. Once that okay is given the power group leader has the liberty to pursue the project. So far it’s working out pretty good and has been good at letting different people run a mini committee/project. We are also proud to announce that we will be putting through 2 honorary members this spring. This is something we have been trying to do for over a year. This year was definitely a readjustment for us but we are happy to say how pleased we are with our development and continued growth. We are a close family unit and have come a long way since our founding 2-3 years ago. The Mu Phi chapter is proud to strive and will continue to strive for the highest for many years to come. 

Sincerely 

Manuel “Mango” Gonzalez

Mu Phi President 

Kappa Kappa Psi 

Fullerton College

Kappa Kappa Psi

Western District Convention 2013

Boise, Idaho

2013 Separate Jurisdiction Committee Report

Committee: 
Kappa Kappa Psi Jurisdiction Committee

Chair: 
Matthew Heid, Western District Parliamentarian, KKΨ

Advisors: 
Alexis Howell, Western District Secretary-Treasurer, KKΨ
The Jurisdiction Committee Shall:

1. Review the 2012 Jurisdiction Committee Report.

2. Sweep Bylaws for grammar and spelling errors.

3. Prepare any proposed changes for the Delegates.

The Jurisdiction Committee is charged to:

1. Evaluate the process by which committees are appointed at Convention as outlined in article VII in the KKPsi Western District Constitution and make sure that it does not violate the District President’s prerogative guaranteed by the National Constitution in Article 5.701.

2. Consider continuing the use of Google Docs or Dropbox as a method of creating a dynamic but easily-accessed forum for the committee to view and post change suggestions.

3. Begin a dialogue within the committee early before Convention to give members a chance to enact on the responsibilities of the committee.

According to the Kappa Kappa Psi Western District Constitution:

7.7.1
The Jurisdiction Committee shall review all proposed changes to the Kappa Kappa Psi Western District Constitution, review the document for grammar and spelling mistakes, investigate opportunities to consolidate redundancies, and fix discrepancies and contradictions, paying close attention to constitutionality.

Discussion:


This year’s jurisdiction committee evaluated several proposed changes from the District Council, the Nominations committee, and the committee members themselves. Some of the minor changes proposed involve the constitutional requirements of the Secretary-Treasurer position as well as the qualifications for Brothers seeking district office. Overall, the committee only found a few changes to propose, which is a sign of a strong and healthy Constitution.

Charges:

The 2013 Jurisdiction Committee Charges the 2014 Jurisdiction Committee with the following:

1. Read the District Constitution and propose amendments before the start of Western District Convention. Use the time before Convention to also discuss these proposed changes with your chapter.
2. Continue the tradition of using Google Docs to organize content and facilitate discussion
3. Remember that formatting or grammatical changes do not need to get voted on by the District. As long as any meaning of the document is not altered, such changes can be made during the process of physically editing the documents.

4. Examine Article 7.1.1 of the District Constitution in context with the definition of the District committees in the National Constitution (5.7), determining whether there is any potential conflict between the two.

5. Wear funny hats at committee meetings. This will be a good way to find out who actually reads the charges.
Recommendations:

The 2013 Jurisdiction Committee recommends that:

1. Article 1.2 be amended to read “Kappa Kappa Psi recognizes Tau Beta Sigma as an equal affiliated organization with a parallel purpose, function, and role in the college and university band setting.”

2. Article 2.3.5 be amended to read “The Secretary-Treasurer shall be responsible for updating, revising and distributing the current Constitution from the Western District Convention.”

3. Article 2.6.3 be amended to read “A written recommendation from the Chapter Sponsor, Director of Bands, or Director of Athletic Bands verifying the candidate’s academic standing.”

4. Article 2.9.2 be amended to read “If a vacancy occurs in any other District Office, the District President shall immediately notify all chapters of the vacancy according to the procedure described in Article 2.9.1.”

5. Article 6.2 be removed.
Acknowledgements:
· To my wonderful Jurisdiction Committee: Thanks for being one of the most unanimous groups I have ever worked with. It made voting go incredibly smoothly. Thank you for being willing to get the necessary work done while still being silly and keeping me laughing. And, most importantly, thank you for not actually approving the motion to get rid of the entire Constitution. That would have been difficult for me to sell to the District.

· To Nick Derry, from Beta Omicron: Thank you for volunteering to serve as secretary on the committee. 

· To Alexis Howell: Thank you for being an amazing advisor to the Jurisdiction Committee this weekend. You provided the committee with valuable insight and information that enabled our meeting to be quite efficient, and you provided me with the answers to all of my questions and concerns.

· To the entire District Council: Thank you for trusting me with the position of Parliamentarian. It has been an honor giving back to something I love so dearly – the Western District, and I have had so much fun this weekend!

· To the Gamma Chapter: I would not be where I am today without your love and support. I have grown tremendously in the two years since I became an active Brother in this fraternity, and I thank you for everything. I cannot imagine what my life would be like right now if I had never decided to be a part of our wonderful chapter up in Seattle.
Respectfully Submitted,

Matthew Heid

Western District Parliamentarian

Gamma Chapter

Kappa Kappa Psi

Jurisdiction Committee Members:

	NAME
	CHAPTER

	Caroline Masters
	Gamma

	Danny Mitchell
	Theta

	Nickolai Derry
	Beta Omicron

	Anthony Lake
	Gamma Kappa

	AJ Gagaza
	Iota Alpha

	Eric Stoess
	Iota Gamma

	Peter Rundquist
	Iota Kappa

	Maggie Maratsos
	Iota Pi

	Belen Guzman
	Lambda Psi

	Tyler Millette
	Mu Pi

	
	

	
	

	
	

	
	


Kappa Kappa Psi & Tau Beta Sigma

Western District Convention 2013
Boise, Idaho

2013 Kappa Kappa Psi Nominations Committee Report

Committee: 

Kappa Kappa Psi Nominations Committee

Chair(s): 

Brent Nagamine, Gamma Chapter, KKΨ
Advisor(s):

James Llamas, Western District Governor, KKΨ
The Kappa Kappa Psi Nominations Committee Shall:
1. Review the qualification of each Candidate for District Office and determine that each candidate is eligible to Run for Office.

2. Set-up interview times with the candidates.

3. Review the 2012 Nominations Committee Report.

4. Review Candidate Packets.

5. Prepare a list of questions to ask the Candidates during the interviews.

6. Prepare a slate for the 2013-2014 Western District Council.

The 2013 Kappa Kappa Psi Nominations Committee is charged to:

1. Read through the candidate packets and 2012 Nominations Committee Report prior to the first committee meeting.

2. Ask for specifics related to each candidate and officer position. 

3. Try to be as nonpartisan as possible. Remember that members of the committee are there to support the best interests of the district rather than to represent a candidate or chapter.

4. Only discuss information gathered from committee interviews and candidate packets; do not take into account committee members’ prior knowledge of the candidates or information gathered from regional caucuses, meet-and-greets, or other experiences with the candidates that not all committee members have in common.

5. Ask candidates whether they will accept each other office specifically rather than whether they would accept any other office for which they were slated generally. 

6. Do not be afraid to leave positions on the slate blank. 

7. Try to include every member in the discussion. 

8. Be sure to keep a spare pickle on hand to maintain order of the committee at all times.

According to the Kappa Kappa Psi Western District Constitution:
7.1.2 
The Nominations Committee shall recommend to the delegation a suitable candidate for each District Office in the form of a slate. In the event that the committee does not find any of the candidates suitable for a District Office, the slate for that office shall remain open.

AND

2.6
Candidates for District Office must submit the following:


2.6.1 
A written application, stating office sought, as distributed by the Western District Council.

2.6.2
A brief written recommendation, signed by one chapter executive officer, stating the candidate’s status within the chapter and expressing chapter support for the candidate.

2.6.3
A written recommendation from the Chapter Sponsor verifying the candidate’s academic standing.

Discussion:

1. The nominations committee met for just over one and a half (11/2) hours on Friday, starting at 7:30pm. During this time, committee members began by introducing themselves and playing an informative and professional game of “do you love your neighbor?” The committee then reviewed and set expectations for the candidate discussion and deliberation that would take place on Saturday. Next, the committee reviewed its responsibilities and charges, as outlined in the 2012 committee report, as well as its duties, as defined by the Kappa Kappa Psi Western District Constitution. The committee concluded this discussion of expectations by establishing that brothers who serve on nominations are acting as brothers of the Western District, as opposed to brothers from individual chapters.

2. Next, the committee discussed the evaluation qualities. These qualities were used to set the standards to which candidates would be held. Although relatively broad, that most important qualities that the committee decided upon were, in no particular order:

a.   How will he/she impact the district through the position?

1. What goals are being set?

2. How probable is a candidate’s success with those goals?

b.  How well will candidate represent the WD as well as KKpsi?

c.  Does the person represent our district’s personality?

3. Before selecting the questions that we would ask candidates, we established a schedule and a format for interviews. Candidates would receive three minutes for an opening statement and twelve (12) minutes for Q&A. The Next five minutes would be used if additional time was necessary to finish up questions, and for the committee to discuss initial impressions. In total, we budgeted 20 total minutes for each candidate, and the schedule was as follows:

10:45am: Drew Eary

11:05am: Erik Marrs

11:25am: Elyssa Hartstock

11:45am: Kaila Eason

12:05pm: Luis Manjarrez


4. The committee then decided upon five (5) general questions that would be asked of each candidate, in the same order and by the same committee member every time, allowing for follow-up questions to incomplete or insufficient responses. The questions are as follows, in this order:


1. What aspect of the western district are you most passionate about, and how do you plan to promote this with your office?

2. Which aspect of this position do you foresee as a challenge and why?

3. Throughout the year, how will you stay motivated and accountable to your district duties while still staying on top of your regular commitments? 

a. Can you share an example?

4. What do you think have been past or recent shortcomings of this office? How do you plan to address them?

5. Would you be interested in and feel comfortable accepting a position in another office, and which office(s) would it be? (Would you accept a nomination for ____?)

5. Before adjourning at 9:03pm, the committee decided to make a recommendation to the Jurisdiction Committee regarding 2.6.3 in the Western District Constitution. The proposed amendment involved clarifying that a recommendation from a Director of Bands would satisfy a candidate’s eligibility requirement. 

6. The committee met on Saturday morning at 10:30am. The first fifteen minutes of the meeting were spent reviewing what was discussed and decided during the previous night. Additionally, we created position-specific questions. For President, we decided to also ask about conflict management, and for MAL, we decided to ask what aspect of the position specifically the candidate would focus on. 

7. Candidates were interviewed for the next hour and forty minutes (100 minutes). 

8. Immediately following the end of interviews, the committee took 15 minutes to begin deliberation. At 12:45pm, the committee broke to eat lunch and attend the separate sessions from 1:15pm-3:00pm.

9. At 3:07pm, the committee reconvened. Discussion picked up where it was left off. Deliberation continued, and after discussion, the committee slated each position. Following the creation of the slate, the committee developed charges for the 2013-2014 active body, the 2014 nominations committee, the 2013-2014 district council, and the Western District Governors. The meeting was adjourned at 5:02pm.

Charges:

1. The 2013 Nominations Committee charges the general active membership with the following:

a. Don’t be afraid to run for district office or to sit on Nominations Committee. 

b. Should you run for office, research the position and be able to give concrete ideas and how you intend to execute those ideas. 

c. Should you run for office, talk to current and past district officers, as well as the governors, to get a clear idea of functions and potential for the office. 

d. Should you run for office, make electronic copies of your packet available to the district, but continue to provide enough hard copies to the Nominations Committee and a few to regional caucuses that you can collect at the end of each caucus and redistribute at the next.

e. Review candidate packets as they are made electronically available to the district before convention.

2. The 2013 Nominations Committee charges the 2014 Nominations Committee with the following:

a. Read through the candidate packets and 2013 Nominations Committee Report prior to the first committee meeting.

b. Ask for specifics related to each candidate and officer position. 

c. Try to be as nonpartisan as possible. Remember that members of the committee are there to support the best interests of the district rather than to represent a candidate or chapter.

d. Only discuss information gathered from committee interviews and candidate packets; do not take into account committee members’ prior knowledge of the candidates or information gathered from regional caucuses, meet-and-greets, or other experiences with the candidates that not all committee members have in common.

e. Ask candidates whether they will accept each other office specifically rather than whether they would accept any other office for which they were slated generally. 

f. Do not be afraid to leave positions on the slate blank. 

g. Try to include every member in the discussion. 

h. When creating questions, consider how a candidate will interpret the question and what type of response that question will elicit.

i. Keep questions succinct.

j. Be sure to select the swaggy-est room possible for nominations meetings and do not be afraid to demand an adequate supply of fresh, cold, and potable water.

3. The 2013 Nominations Committee charges the 2013-2014 District Officers with the following:

a. Keep code. 

b. Get the officer packets distributed as early as possible to the nominations chair so he or she may distribute it to the committee.

c. Make the candidate packets electronically available to the general Active membership before convention.

d. Try to include all of the candidate packet contents in the electronic version to help eliminate the need for so many paper copies. 

e. Send out frequent reminders of deadlines and try to create deadlines that do not fall on finals week, if at all possible. 

f. (For the President) When creating an agenda for convention, ensure that nominations committee will have enough time to interview candidates and deliberate on the selection of the slate.

4. The 2013 Nominations Committee charges the 2013-2014 District Governers with the following:

a. Consider the role of nominations committee members in state caucus.

Recommendations:

1. Follow the preceding charges. 

Slate for Kappa Kappa Psi Western District Council 2012-2013:


President: Eric Marrs


Vice President: Vacant 


Secretary-Treasurer: Elyssa Hartsock


Member-at-Large: Kaila Eason

Acknowledgements:


Despite that fact that an arguably gigantic number of people have contributed to the success of the nominations committee, there are few that cannot go without mention. First, I need to identify Governor James Llamas as a major resource. In both preparation and real-time facilitation, James’ opinions, were an essential component in everything I did. I obviously owe a great deal of thanks to the outgoing district council, as they extended to me the responsibility and honor of serving the district in this capacity. Despite my lack of experience, the council trusted me with this responsibility, and I hope that I didn’t disappoint. As much work as I pretend that I actually did, I can only go so far without giving genuine credit to the brothers who served with me on the nominations committee. These champions of the district worked with me, as I worked through the process. In spite of my mistakes, offensive comments and Freudian slips, the members of the nominations committee were poised, thoughtful, and on-task. Because of them, we were able to effectively and efficiently get through our business and create a slate. In all sincerity, thank you. As a special note, thank you to Danielle Aguilar for so willingly assuming the role of note-taker. Finally, to the brothers of the Gamma Chapter, thank you for helping me grow to where I am today. Without your support and encouragement, I would not be in the position that I am now. Although I have been known to be sarcastic or even throw shoes at you, as a chapter, you have given me the strength to fly. Yes, this means that YOU created a monster. I look forward to spending the rest of the year with you.

Respectfully Submitted, 

Brent Nagamine

Gamma Chapter

Kappa Kappa Psi

University of Washington

2013 Kappa Kappa Psi Nominations Committee Members:

NAME



CHAPTER

Kerry Sloan


Gamma

Danielle Aguilar

Theta

Anthony Sanchez

Psi

Tatlin Barber


Omega

Stephanie Nawrocki

Beta Omicron

Thomas Watterson

Gamma Kappa

Jacob Cardona


Iota Alpha

Eric Pryor


Iota Gamma

Daniel Frandsen
Iota Iota

Arthur Aguilera

Iota Kappa

Karissa Finn


Iota Pi

Samantha Salvaggio

Lambda Psi

Connor Auld


Mu Pi

Cindy Loomis 

Mu Phi

Tau Beta Sigma Western District Constitution
Revised: April 7th, 2013
Article I – General
1.1 
This document establishes the authorized regulations pertaining to the functions and operations of the Western District and is intended for use in conjunction with the National Constitution of Tau Beta Sigma and the Western District Joint Constitution.
1.2 
This document shall not take precedence over the National Constitution of Tau Beta Sigma.
1.3 
Tau Beta Sigma recognizes Kappa Kappa Psi as an equal associated organization with a similar purpose, function, and role in the college and university band setting.
Article II – Officers
2.1 
Candidates for elected District Office shall:
2.1.1 
Be an active or associate member in good standing of the Sorority.
2.1.2 
Complete an interview with the Nominations Committee.
2.1.3 
Submit a cover letter and resume including personal information and goals for the office.
2.1.4 
Submit a letter of recommendation from their chapter.
2.1.5 
Submit a letter of recommendation from their Chapter Sponsor.
2.1.6 
Candidates for the Western District President shall be an active member for at least one (1) calendar year.
2.2 
Each District Officer shall hold no more than two (2) consecutive single-year terms in the same office.
2.3 
The Tau Beta Sigma Western District Council shall consist of President, Vice President of Membership, Vice President of Special Projects, and Secretary-Treasurer.  Officer duties are outlined in the National Constitution.
2.4 
In addition, President shall:
2.4.1 
Communicate to the chapters on matters pertaining to district business and national affairs.
2.5 
In addition, the Vice President of Membership shall:
2.5.1 
Be responsible for regular communication and correspondence with the appropriate chapter officers regarding membership retention, membership education, and expansion.
2.6 
In addition, the Vice President of Special Projects shall:
2.6.1 
Be responsible for creating and developing projects to benefit the District, as directed by the District Council and Counselor.
2.6.2 

Compile events, names, dates and activities of importance to the district and update the District History each year.  The District History shall be published within one week after District Convention via the Western District website and announced via the Western District listserv.

  2.6.3
      Develop and promote district and national programs.
  2.6.4
Submit to the Programs Committee a report that addresses the state of district and national programs.
2.7 
In addition, the Secretary-Treasurer shall:
2.7.1 
Record, publish, and distribute the minutes of all meetings of the district to the District Council, the District Counselor, and the National President.
2.7.2 
Control the receipt and disbursement of all monies of the district.
2.7.3 
Compile and distribute a district directory twice per year.
2.7.4 
Submit a detailed ledger to be included in the above minutes of all of the district expenses during their term by the beginning of the opening joint session at the District Convention.
2.7.5 
Submit a proposed budget to be included in the above minutes for the following term that is based on the above ledger to the district by the beginning of the opening joint session at the District Convention.
2.7.6 
Maintain an updated copy of the budget to be presented if requested by the District Council or chapter members.
2.8 
In the event that the office of President is vacated, the District Vice President of Membership shall become the District President.
2.9 
Vacant offices shall be appointed by the District Council, with the approval of the Counselor, through an application and interview process.  Appointments must happen within thirty calendar days of the vacancy of the office and must be confirmed by a simple majority of the active chapters.
2.10 
An unopposed candidate at District Convention may not be eligible for appointment by the District Council for the same office if vacant unless no other eligible applicants apply.
2.11 
Any District Officer may be removed from office if it is determined unanimously by the remaining District Officers and the District Counselor that a District Officer has failed to uphold the duties of her/his office as set forth in the constitution.
2.11.1 
Notice of such vacancy shall be sent to each chapter by the District Counselor so that chapters may comment and submit suggestions and candidates.
2.11.2 
The District Counselor shall appoint a replacement that must be confirmed by a simple majority of the active chapters within thirty days of appointment.
2.12 
A chapter may voice complaint(s) regarding the ability of a District Officer to uphold the duties of her/his office, as set forth in the Constitution, in the following way:
2.12.1 
The chapter(s) involved shall voice their complaint(s) to the District President and the District Counselor. If the officer in question is the District President, then the chapter(s) involved shall contact the District Counselor and the Vice President of Membership.
2.12.2 
The District President and the District Counselor have up to a fortnight (2 weeks) in which to contact the officer in question and contact the chapter(s) involved. If the officer in question
is the District President, then the District Counselor and the Vice President of Membership have up to a fortnight (2 weeks) to follow the above procedures.
2.12.3 
If deemed necessary by the District President and District Counselor, the procedures described in 2.11 shall be followed. If the officer in question is the District President, the District Counselor and the Vice President of Membership, if they deem necessary, shall follow the procedures described in 2.11.
2.13 
The Parliamentarian shall:
2.13.1 
Serve as a parliamentary procedure advisor to the district.
2.13.2 
Be appointed by the District Council for a term designated by the District Council, or as deemed necessary by the District Counselor, by an application and selection process.
2.13.3 
Be an active member in the sorority and shall not be a voting member of the District Council.
2.13.4 
Chair the Jurisdiction Committee.
2.13.5 
Ensure that updated copies of the constitution are distributed to the District Council immediately following District Convention.
2.13.6 
Provide a copy of the constitution to the separate Jurisdiction Committee.
Article III - Committees
3.1 
The committees of the Tau Beta Sigma Western District shall be: Nominations, Membership, Programs, Jurisdiction, Convention Site, and Ways and Means.
3.1.1 
Committee chairs will serve at the discretion of the Western District Council.
3.1.2 
The following committees shall meet jointly with their Kappa Kappa Psi counterparts: Programs, Jurisdiction, Publications, and Convention Site.
3.2 
The Nominations Committee shall:
3.2.1 
Investigate the eligibility of and interview candidates for District Office according to the requirements set forth by the National and District Constitutions.
3.2.2 
Slate up to one (1) member for each office and shall present those names to the Convention the night prior to closing session.
3.2.3 
Have the authority to waive Articles 2.1.3, 2.1.4, and 2.1.5 for a candidate running off the floor provided the requirements are fulfilled within thirty days of election, if elected. Failure to meet the requirements results in a vacant office to be filled per 2.9.
3.3 
The Membership Committee shall:
3.3.1 
Discuss new ideas and potential resources to be used for membership retention, education, involvement, and recruitment.
3.4 
The Programs Committee shall:
3.4.1 
Receive a report from the District Vice President of Special Projects that addresses the state of district and national programs.
3.4.2
Discuss the state of national and district programs; the needs of chapters and the district; and generate             ideas for new district and national programs that address these needs.
3.4.3
Generate ideas for new methods of local and district implementation of national programs.
3.4.4
Review existing marketing strategies and generate future marketing strategies for national and district programs.
3.5 
The Jurisdiction Committee shall:
3.5.1 
Examine, recommend, and submit to the Convention all propositions, revisions, and alterations as amendments to the District Constitution.
3.6 
The Ways and Means Committee shall: 
  3.6.1 
Be formed on an as-needed basis determined by the Western District President under the advisement of the Western District Secretary/Treasurer for the purpose of handling discrepancies or financing special projects.
Article IV – Delegates and Proxies
4.1 
The active members of the Chapter shall elect its delegates at a regularly scheduled meeting of the Chapter.
4.2 
Chapters unable to attend convention may designate another chapter as their proxy delegate.
4.3 
All seats of chapters in good standing that are vacant after the seating of delegates and designated proxies shall be filled alphabetically with Proxies from the chapters present. This shall be done according to the alphabetical listing of the chapters in the District, beginning with the next chapter after the last one seated at the prior convention.
Article V – Nominations and Elections
5.1 
Elections shall be held annually at the District Convention.
5.2 
Each name slated by the Nominations Committee shall be considered nominated.
5.3 
After the slate has been read, nominations from the floor shall be accepted.
5.3.1 
After being nominated, a potential candidate may either accept or decline the nomination.
5.3.2 
Nominees from the floor must meet the requirements for running for District Office in Section 2.1, unless waived by the Nominations Committee as described in 3.2.3.
5.4 
Upon closure of nominations, candidates shall be asked to leave the session and shall individually be brought back to give a speech and participate in a question and answer session.
5.5 
A majority of all votes shall be necessary for election.
5.5.1 
If no candidate receives a simple majority vote, a run-off election shall commence between the two candidates with the most votes.
5.5.2 
In the event that a tie cannot be broken, the office shall remain vacant.
5.6 
The procedure for selection of Honorary members of the Western District of Tau Beta Sigma shall be as follows:
5.6.1 
Nominations from any member of the Western District shall be sent to the Western District President to be unanimously approved by the Western District Council.
Article VI – Amendments
6.1 
Individuals or committees may submit proposed amendments to the Jurisdiction Committee to be considered for inclusion in the District Constitution.
6.2 
Any part of this Constitution may be amended at any time by a simple majority of all eligible voting chapters of the district.
Tau Beta Sigma Separate Session: Opening
1. Call to Order at 5:51pm

a. Welcome

b. Seating of the Delegates

b. Omicron:  Ashley Porter

b. Omega:  Cassandra Ayala
b. Alpha Chi:  Wendy Clark

b. Epsilon Kappa:  Sarah Cox

b. Eta Omega:  Brittany Chandler

b. Zeta Xi:  Camille Dhennin

b. Theta Delta:  Devon Harris

b. Theta Eta:  Marie Smith

a. Chapter Reports:

· Omicron

· Change is prominent. Fundraiser. Three candidates in the Fall and three candidates in the Spring. Hosting WDC.

· Omega: 

· One sister got DSA and one got UHA. Working a lot with the concert band program and high school groups. Creating a scholarship for high schoolers going to study Music ED at UA.

· Alpha Chi:

· Big Bros and Big Sisters. Service has been awesome. Working on a rent a puppy program with Humane Society. Working on Joint Relations. 

· Epsilon Kappa: 

· Restarted Band Banquet (10yrs later!); Focusing on service projects - Girl Scout project is in a month. Strong officer group. Hoping to work more with Psi and strengthening joint relations. Would like to work more with little sister chapters this quarter.  

· Eta Omega: 

· Lots going on this semester. Hosted CA State Days. Doing a women in music - trading service for her service. Wind Ensemble Festival - big event for FSU. Gave all active sisters active binders this semester to assist them with tools they may need. 

· Zeta Xi: 

· Attempting to start a March for Music. Clean out percussion room and revamp instruments for a school. Two new members and two honoraries. No Spring class, working on more personal development. 

· Theta Delta: 

· Quadrupled in size in the past year. Sisterhood relations are good. Hosted Tuba Eupha. Working on setting up a big band bash with swing dancing to help fundraise.

· Theta Eta: 

· Band Camp, worked really hard. Had a class of 12. Worked on Education Process. Held a ritual in a cave - really cool. Held a band pageant for Mr. and Ms. USU Band. Concert receptions. Thanksgiving dinner for those who can’t/don’t go home. Bridgerland Marching Band Competition. Sub for Santa. Cleaned out the dungeon. Sold Fireworks through TNT. Working on relations.

i. Introductions

1. Western District Council

a) President: Jenna Goldman

b) Vice President of Membership: Nicholas Cohen

c) Vice President of Special Projects: Marlee Newman

d) Secretary/Treasurer: Jaelise Jensen

e) Parliamentarian: Hans Heath

2. Counselor: 

a) Trevor Angood

3. National Council: 

a) Dawn Farmer, National President

4. Guests:

a) Leslie Twite, Executive Board TBSAA

b) Adrienne Rall, MWD Counselor

c) Life Members

d) Alumni

ii. Announcements:

1. Host Chapters

2. WD Officer Candidate Packets due to Micah

3. Nominations Committee -- Meet with Trevor right after

4. Ritual

5. Format for TBS Caucus

a) Tonight please dress business casual as Ethan’s memorial is directly following. 

6. Candidates for District Office

a) President: Sarah Cox

b) Vice President of Membership: Kayla Goodland, Heather Smith

c) Vice President of Special Projects: Brittany Chandler

d) Secretary/Treasurer: Marica Whittemore, Zach Giddings, Trisha Martinot

7. Fundraising Announcements

a) MWD

b) Magnet

c) T-shirts

Tau Beta Sigma Separate Session: Closing
Call to Order at 8:05 am

1. Officer Reports

a) Sec/Treas – Jaelise Jensen

b) VPSP - Marlee Newman

c) VPM - Nicholas Cohen

d) Counselor - Trevor Angood

e) President - Jenna Goldman

2. National Announcements

a) National Convention

1. Springfield MA July 22nd-29th 2013

3. Awards

a) Membership Drive - Epsilon Kappa won!

4. Programs

a) Composing Our Future

b) Chapter Leadership Finalists:

1. Omega, Arizona

2. Epsilon Kappa, UCLA

5. Wava Memorial

6. TBSAA

7. Business

a) Approval of the budget

1. Additional costs added

2. Funds re-allotted to travel

3. Scholarship added

8. Separate Committee Reports

a) Programs - Wendy Clarke

b) Membership - Cassandra Ayala

c) Jurisdiction - Hans Heath

1. Additions to constitution

a) First change, Zeta Xi, Second Eta Omega

b) Second change Zeta Xi, Second Theta Delta

d) Jurisdiction

1. Theta Delta, Second Omicron

e) Nominations - Micah Shaw

1. Vote to accept slate: Zeta Xi Moves, Eta Omega Seconds

e. Motion Fails

2. President: 

a. Sarah Cox nominated from the slate

b. Elected 

3. Vice President of Membership: 

a. Heather Smith, nominated from the slate

i. Elected

b. Kayla Goodland, nominated off the floor from Alpha Chi

4. Vice President of Special Projects

a. Zachary Giddings nominated from the slate

i. Elected

5. Secretary/Treasurer:

a. Trisha Martinot nominated from slate

i. Elected

b. Marica Whittemore nominated, does not accept 

c. Caucus Time Moved for by Omega, Second by Zeta Xi

i. Motion passes

a. Motion to adjourn at 10:05am: Zeta Xi 
Second: Theta Eta

1. Motion passes

2012-2013 Tau Beta Sigma President Final Report
Boise, Idaho

Dear Sisters of the Western District,
3 years ago, at my first Convention, Ryan Carle was busy running for District President. Late Saturday night, he walked into the room, pointed his finger at me, and said “one day, this is gonna be you.” I sputtered out something about him being crazy, but it was too late, the idea was in my mind. When I ran for Western District President a year ago, I had no idea what an adventure it would be. This past year has been such a whirlwind, and I can’t believe that it’s come to a close. This year has been full of blessings, friendships, inspirations, and a learning experience that I truly will never forget, and I have been grateful for every second of it.
This past year as President has been a year of looking into the future for the Western District. I’ve spent time evaluating where we’ve been and where we can go, both in leadership opportunities, developing leadership, and increasing attendance at District events. By gathering feedback from chapter Presidents, I am confident that the next WD President will be able to put into motion a great vision for the Western District, help define a direction, and hone the passion that the District has into a concerted effort towards a common goal. This year the TBS council started by putting on an amazing DLC in San Luis Obispo, and we’re rounding it off with this fantastic weekend here in Boise. I am so proud of all of our accomplishments, and so excited to see what the next council can accomplish from our direction and passion.
Which leads me to my charges:
To the 2013-2014 District Council: 
· Work closely together and rely on each other. Through the fun times and the tense times, you have to have faith in one another.

· Communicate often and openly.

· Keep the Districts needs, desires, and best interest in mind always. Remember always why you ran for District Office.

· Be willing to be flexible and creative. The best ideas come from spontaneity and a break from structured routine--be willing to relish in the gray areas.

· Enjoy every minute of your time in office--it goes by much faster than you will think!

To my successor:
· Find new and innovative ways of encourage attendance at District Events. Continue to keep record of attendance at District Events and find ways to make them more accessible to all chapters.

· Continue to ensure that District Events and District programs meet the needs of the District as a whole.

· Find new and innovative ways to communicate with each chapter and share communication from chapter to chapter

· Communicate with Nationals, the District Counselor, your District Council, your counterpart, the Joint District council, the chapter Presidents, and anyone else you can, often. All the time. Communicate as much as possible--communication is key in everything you do.

· Have goals! Have passion, have direction. Have a purpose! Foster leadership and inspire others with your enthusiasm for all things TBS.

· Don’t be afraid to re-imagine traditions. Keep things fresh.

· Remember always your love for Tau Beta Sigma and the Western District, and never forget why you ran for office. Have fun with everything you do, and never be afraid to make an impact!

To the chapter Presidents:
· Communicate your needs, wants, and desires to the District Council. Continue to foster leadership and be amazing leaders in your chapters and throughout the District. 

To the Sisters of the Western District:
· Spread the love of Tau Beta Sigma wherever you go. Reach out to your Sisters often, share your enthusiasm always, and dedicate yourselves to the purpose of the organization. Encourage others to attend District Events and meet the inspiring Sisters throughout these states--we only get a few years to be a part of this amazing Sisterhood, make sure you make the most of it!

And lastly, for my thank you’s:
Thank you to the Western District: Being part of Tau Beta Sigma in the Western District is like having a family of 170 plus people around you. You love them relentlessly. Through the hard times, the good times, the laughs, the tears, all of it. It’s absolutely incredible. The people I have met through having the opportunity to be in this organization have changed my life, and I cannot say thank you enough for that. And the Western District--it’s something else. The passion and dedication that is shown from the 8 chapters sitting around this room is remarkable. I am so proud to call myself a Sister of such an amazing organization surrounded by so many inspiring people.
Thank you to my home chapters, Alpha Chi: These Sisters are totes presh. Thank you for the late night dennys runs, the visits to Lake mary and the tracks, the friendships, the numerous phone calls, and the opportunity to be standing here right now. So many of my Wava’s are in Alpha Chi, and I’m so proud to call you my home chapter. Special shout-out to my super awesome little, Kayla Goodland--you’re amazing and are going to do great things.
Thank you to my chapter Presidents: Kirsten, Ashlee, Camille, Sarah, Ashley, Brittany, Katie, Devon, Sarah, and Wendy. You are all such amazing leaders and have done such such wonderful things. Thanks for putting up with all of my emails, texts, and phone calls, and for working with your chapters to help prove that the Best are in the West!
Thank you to the KKPsi WD Council: Jeanette, Jenny, Cory, and Alexis: Working with you has been such a blast! Those names just read are people that I have looked up to and admired since I became an active member of TBS 3 years ago. They are the epitome of joint relations and brotherhood, and through their passion for KKPsi have taught and shown me how to be a better Sister. This past year has been so much fun, and I hope we will stay friends long after our term is over!
Thank you to the TBS Western District Council: These are three of the most inspiring people I have ever met. Thank you to Jaelise for being our sense of reason and always reminding us what we were working towards. Thank you to Marlee for being the brains behind every creative thing we could ever imagine and always helping us find direction. Thank you to Nick for being our comedic relief and always providing support. Between whoopie faces, fake accents and the most flattering pictures of all of us that have ever been taken (including the Western District “angst face” at DLC), the three of you has helped make this year incredibly memorable. You are all so much fun and have taught me so much--thank you for the countless memories and for helping making this past year a great one! 
Thank you to Trevor and James: you two are an endless supply of knowledge and an undying pool of love and support, and I am so grateful to have gotten to work with both of you. Thanks for putting up with all of my questions and for always making time to foster my ideas and see where the Western District can go.
Thank you to Jeanette: I am so glad that I got to work with you this year. Your passion and enthusiasm is infectious, and I have had so much fun growing closer and developing a friendship with you. 
Thank you to Will, Jane, Kim, and Wes: Without these four amazing individuals, I wouldn’t be half the person I am today. They are truly my best friends in and out of the bond, and they kept me motivated throughout this year when times got rough. 
Thank you Theresa: I’m sure that you all can guess how much Theresa means to me in my life, however she holds a special place in my heart as a Sisters, as well. I would not be half the sister I am today without her example to go by. She is an amazing Sister, and I cannot imagine where I would be without her. 
Rachel: A thank you doesn’t even begin to cover it. As my older sister, my predecessor, my best friend, and my Sister in the bond, you truly inspire me in every aspect of my life. I am so lucky to have had the opportunity to share these experiences with you. Thank you for your guidance and support and for never giving up on me--you really do mean everything to me.
I am so honored to have had the opportunity to serve as the Western District President this past year. I am so excited to see where life takes me next. It really is true that with my Sisters, I am best. Thank you for selecting me to serve--it’s been a blessing, and I am forever grateful.
Respectfully submitted with much love in the bond,
Jenna “Shadowcat” Goldman
Tau Beta Sigma, Western District President, 2012-2013
Alpha Chi, Northern Arizona University - go Jacks!
2012-2013 Tau Beta Sigma Vice President of Membership Final Report – Boise Idaho 
Sisters of the Western District,
When I first attended convention last year, I had no idea that I would end up serving on the council this past term. However, I couldn’t be more happy that I ended up being given the opportunity for this position. Serving on council has truly been one of the most inspiring and emotional experiences I’ve had in my time in college. This wonderful opportunity would not have been possible without the love and support from the other members of the council and the officers I had the pleasure of working with this year. 
As your Vice-President of Membership, I have worked on many projects during my time to improve the state of recruitment and education within the District. With my wonderful counterpart, Jenny McDaniel, we created a recruitment powerpoint at the beginning of the year to assist VP’s in values-based recruiting. We also worked on several chapter-based and joint post-membership education lessons that we are charging our successors to expand on and complete. I also began a list of membership education activities to assist membership educators in making their MEP’s as strong as possible. Jenny and I’s workshop at DLC discussed how members at all levels, from new actives to alumni, can interact with and influence their chapter. We hope that these resources can go on and continue to improve the state of Membership within the District.
This year, we brought the Membership committee back to WDC. This committee had an overwhelmingly positive response and gave chapters an opportunity to trade ideas back and forth on ways to improve their MEP’s. There were so many ‘aha!’ moments during the meeting from the members as they discovered new ideas to bring back to their chapters. I’m truly grateful that we were able to get this committee back to convention.
However, besides these projects, some of my favorite memories with this office were the times where I got to sit down with Vice-Presidents from around the District to individually discuss with them their issues and concerns with membership within their chapters. Getting an opportunity to learn about the MEP’s of all of chapters and using my own knowledge and resources to help create solutions was an incredibly rewarding experience.
My charges:
· To the new Western District Vice-President of Membership

· Never be afraid to be yourself. This office offers a lot of opportunities for following your own path, so never be afraid to try something that hasn’t been done before.

· Try out new ideas of communicating with your officers. Although email works for many, never be afraid to give a call or text to an officer you haven’t heard from lately.

· Revisit the projects created by past officers and make sure they don’t die off. There’s a lot of great projects created in the past that should continue to be shared. Find ways to spread these throughout the District

· Trust in your Sisters and Brothers.

· Remember the passion that sparked in you as a candidate and never forget that when working with younger members.

· Never be afraid to ask for help

· To the new Western District Council

· Try and visit as many chapters as possible during your term. The only way to really get to know the District is to see as many chapters as possible in action.

· Never be afraid to try new things. If things don’t work, it’s never a sign of weakness to admit it. Just go back to the drawing board and look for new solutions.

· Have fun. This year will be one of trials and tribulations, but also of great joy. You’re going to make some amazing memories this year, don’t let them slip by. 

· To the Western District:

· Continue to increase and grow membership in the District. Yes, we are the smallest District in terms of membership numbers, but our growth rivals that of many other Districts.

· Foster your bonds with your Brothers. We are in a unique position as organizations and the bonds you share with your Brothers are unlike anything else you’ll experience.

· Attend District Events! We had about 40% of our total membership represented at WDC this year, let’s push it to 50% next year.

My thank you’s:
· To all my officers, thank you so much for the hard work you’ve put into this District. You’re going to look back in a few years and see all those Sisters you put through as candidates holding offices and doing amazing things, and it’s fantastic to think that you had a hand in that.

· To the Sisters of Omega, for being my home these last few years. I don’t think I couldn’t have gotten any luckier to find a group of Sisters who are so accepting and understanding. Thank you for all you have done for me.

· To the Brothers of Omega, for being some of the best examples of Brotherhood I’ll ever know. The strengths of your bonds are truly inspiring and something I’ll always strive for. 

· Jaelise, I remember convention last year when we got grouped together to make a skit of one of the 5+8. I don’t remember exactly what we did, but I do remember thinking “who is this girl, I need to get to know her more.” Thank you for being a voice of calm reason at times when we needed it.

· Marlee, the first thing I think of when I think of you is how warmly you welcomed me when I first joined this council. You were the first one I really talked to, and less than two weeks after my appointment I was already staying at your apartment in LA. Your creativity and spirit on this council was a constant reminder of why I was here.

· Jenna, thank you for all you’ve done to lead this council to the height of its ambition. Your passion for this organization and for leadership in general inspires me everyday. Your trust in me this year, and your desire to see my succeed, meant so much to me during my term.

· To Jeanette, Cory, and Alexis. Thank you for being one of the best joint councils I could have asked for. Your devotion to the Brothers, as well as the Sisters of the District, is uplifting and you’ve set a strong example for the many Brothers you’ve lead in the District.

· To Jenny, because you were my perfect counterpart. Over a year ago, we wound up going to church together with Jake and Kelsey while you were planning on running for office. I was starting to think that I may be interested in VPM, and thought how cool it would be if we ended up counterparts. I feel so lucky that that was actually able to happen.

· Trevor and James, thank you for being the behind the scenes force on the Council. You two don’t get nearly enough recognition and credit for the amount of work you actually do.

· The Western District, thank you for giving me the opportunity to serve you with this position. Never forget the unique bond our District shares, and that the best truly are in the West.

Respectfully submitted in the Bond,
Nicholas Cohen
Western District Vice President of Membership, 2012-2013
Omega Chapter, University of Arizona
Tau Beta Sigma
Bear Down and Go Cats!
2012-2013 Tau Beta Sigma Vice President of Special Projects Final Report – Boise Idaho

Sisters of the Western District,
I can’t believe it’s been an entire year. This is definitely a bittersweet time for me. The personal impact of this office has been manifold, and the rewards immediate. I was hesitant to run because I felt the external pressures of family and friends who wanted me to leave Tau Beta Sigma and the marching band behind me and embrace the “real world.” Well, between the odd jobs I’ve worked and the internship I am currently holding, I’ve gained more “real world” professional experience and life skills as a district officer than I have in any other position. It’s given me everything I’ve ever wanted in a job: creative freedom, fun and quirky coworkers; it has allowed me wear a bevy of different hats, from graphic designer to marketing agent to project manager; and most importantly I get to leave at the end of the day feeling like I’ve made a difference, someway, somehow. That’s why I have to laugh whenever I speak to Delta Eta Betas who left their terms feeling unfulfilled. This experience is what you make of it, so make it fulfilling.
I hit the ground running so fast, I think I scared Trevor. Determined to live up to my platform, I immediately opened up communication between me and my chapter officers, created Facebook groups, and began the preparations for the Unsung Hero Award. The Facebook groups were admittedly a bust, and one thing I think we need to take away from this year is that social media is just that: social. It’s not the best forum for the relay of business, even if it’s meant to be in a more casual and open setting. It has the reach potential, but it’ll still always be up to the user to create his or her own engagement. In that most semiotic fashion, it’s up to the receivers (that’s you guys) to give it purpose and effectiveness. The people who want to be reached are reached, but there is no true and surefire way to elicit a response from every officer and every member. But I digress…
The TBS Council honored its first Unsung Hero in May and has awarded three more to date. The response to this award has been overwhelmingly positive. In a time when we may need to reassess the number of district awards in our arsenal, I believe it’s important to maintain an award of this kind because it honors the underdog. It rewards hard work while still encouraging growth. We’re sending a message that diligence and determination don’t go unrecognized and by doing so we tap unlimited potential.
The summer was a time for ideation and logistics. I began brainstorming with my counterpart Cory Lemke, and meanwhile keeping constant and open lines of communication between me and my chapter officers and my focus chapters. I also filmed version one of my DO intro video, where I walked around the World Showcase in EPCOT at Walt Disney World and learned how to say “Much Love In The Bond” in about ten different languages. It was a fun experience, even if it never made it to the YouTube channel… But I would say my final version was a little more… “me.” During the summer, I also began working on the Tau Beta Sigma Activity Book, one of my proudest accomplishments. While it took longer to design and illustrate than I had anticipated, you really can’t rush the creative process and I’m so overjoyed with the final product and the response it has garnered. I hope the next council will continue to market it if they see it as a worthwhile endeavor. We may not make as much money off of it as a t-shirt, but if the trade off is a more engaged and educated membership, it might just be worth it. Thank you to everyone who has purchased a book, especially to the surprising number of Brothers; only in the West, right?
I was delighted to begin the fall by working inter-district with the other VPSP’s and Kevin Earnest to create a guide for each of our national programs. I talked with chapter officers to gauge where the West stood, worked with Alana Leeti of the NED on the Women in Music Speaker Series guide, and dispersed the finished materials to chapters in January. It was a great experience to become more knowledgeable of our National Programs and I was optimistic in my conversations with service chairs whom were planning on implementing certain programs within in their term, but in my past few weeks of reflection I realized that I may have taken my own knowledge for granted. Until recently, many of our chapter presidents were either unaware of what our national programs are or were never taught to associate “programs” with what we know as Scouting for Music, the Women in Music Speaker Series, and Composing Our Future.
Checking in with chapter presidents in the spring, I was considerably underwhelmed with the progress made. Of our eight chapters: just about 50% participate in Scouting for Music on a consistent basis; only one chapter, Alpha Chi, participates in the Women in Music program by the book, with two others adapting the program for their chapter and/or community; and only one Sister out of eight chapters, out of a total of over 150 active members, is actively contributing to the Composing Our Future program.
So what does this say about the state of national programs within our district? Simply, it’s not where it should be. I didn’t realize how much of our membership couldn’t recite the three national programs, but admittedly even I barely had a recollection of Composing Our Future being a national program before entering this office.
We, as a district, are out of touch with the rest of the nation, and it’s an ignorance that we perpetuate at every convention. Each year, our Programs Committee meets to discuss basically one thing: awards. As a recurring Programs Committee member, I always wondered: why is this called the “Programs Committee?” We never discuss what we’ve been created to discuss, and it’s no wonder when our only constitutional charge has been to “meet separately to decide the winner of the Tau Beta Sigma Tiger Award and the Outstanding Graduating Senior Award.” And Lord knows we can be strict constructionalists when we want to be. Well, not anymore.
It’s my firm belief that every chapter member should have a basic working knowledge of our national programs; it should be a part of each chapter’s membership education lessons if it is not already; but most importantly, we need to examine and restructure ourselves as a district, with a knowledge and appreciation of national programs being as prominent in our collective consciousness as our district awards and events. That is already starting here at Western District Convention 2013 and it has been an amazing experience. Programs Committee is becoming the committee of direction, progress, and change. My sincerest hope for the future of this district is that by WDC 2015 we will have strong program implementation within all of our chapters and that we will have begun to develop and possibly execute our own district programs, like the SWD and SED’s March for Music. All it takes is an ideal and a district of Sisters ready to seize upon it and follow it wherever it may lead them. So while we may not be where we should be now, I am optimistic for the future. I trust my committee, my Sisters, and the posterity to lead us in the direction we need to be headed. 
Moving forward, the fall concluded with the awarding of the first DSA and second UHA, and another around of award applications took place in the winter. It was another goal of my term to bump award nominations and better our marketing strategies, and overall we have seen an increase in applications—and, of course, that’s not including our Unsung Hero Award. I found that I often received the best results when I contacted presidents specifically in addition to any other listserv or chapter officer communications I was having. Chapter presidents really are the best conduit for important district business, no matter which district office you may hold. I know many people run for district council so that they can be resources for the district, but dedicated, responsible, and communicative chapter officers are really the greatest resources we have as a council. If you are a chapter officer or ever intend on running, commit yourself to responding to your TBS Tuesdays; ask your DO’s questions; keep the dialogue flowing. Chapters, hold your officers accountable. No man is an island; this district cannot work without the collective and concerted efforts of every Sister.
With January, district season commenced and Cory and I were working in full force. We hammered out the final logistics of the Rose & Carnation Award and began its marketing with a funny yet informative video. We also prepared a DLC workshop that reflected the needs of our chapters. While our jokes may not have all landed, I believe our participants benefited greatly from the discussions they had with members outside of their own chapter, which was always the point. Also in preparation for District Leadership Conference, I pitched the theme of the “Full-Service Chapter Maintenance,” created the Facebook promotional content, designed and printed the maintenance checklist-inspired schedules, and rewrote the Western District Joint Experience with the assistance of the Joint Council.
Immediately following DLC, Cory and I scheduled activities for the second annual Western District Week of Music and I enlisted the help of my Psi and Epsilon Kappa Brothers and Sisters to make a promotional video in the vein of the one I had previously made for Helen Cordova and Jess Schlosser. Week of Music was a visible success in the interactions between music swap partners and greater chapter engagement. One of my biggest pleasures in life is bringing people together through the sharing of music, and yes those pairings were painstakingly and meticulously made by yours truly, so seeing these new friendships blossom was the cherry on top of a wonderful week. I also used this district program as a testing ground in Facebook marketing, implementing marketing strategies I had recently learned and researching the pros and cons of groups versus pages versus events, but that’s an in-depth discussion I’ll save for the next VPSP and the next District Council.
From the start of January and leading into March I pushed national awards and scholarships to the district via the listserv and Facebook, and once again reached out to the chapter presidents to personally relay and reinforce the information with their chapters. I provided descriptions, resources, deadline reminders—everything I could possibly think of to make the process as clear and straightforward as possible. While I’m not privy to the number of national award and scholarship applicants from our district, I can say that spring DSA, OGSA, and UHA nominations were received in strong numbers. However, the lack of Sister chapter For Sake Award applications was disheartening: two submissions for the For Music’s Sake, one submission for the For Service’s Sake, and zero submissions for the For Community’s Sake. Joint chapter service For Sake applications totaled: two for Music, five for Service, and four for Community. I realize that larger projects, what many seem to consider more For Sake-eligible, may require the manpower that only joint service can provide, but I know that many of our chapters have strong service programs, and if we’re fighting the cause for equal representation, why aren’t we applying for these awards in greater numbers? These awards are measured subjectively, case-by-case, weighing in scope and impact relative to the participating membership. Please don’t doubt your service projects’ viability for these awards. Apply!
Rounding out my last month as a district officer, I continued to follow through on what remaining charges and goals I had left to accomplish. I created the Kris Wright Award and TBS Tiger Award applications that will hopefully be adopted by the next district council. In the days leading up to the 13 Days of Wava, I had planned for a local and district implementation a la the WD Weeks of Music and Brotherhood/Sisterhood, providing an activity that would revolve around each day’s Quality or Factor. While I promoted these ideas to Sisterhood chairs and presidents, the last minute push to bump WDC numbers needed to take precedence over my campaign due to the economy of advertising space. I happily obliged, and I was still able to share my personal homages to each day by posting songs off my 5&8 playlist and colored illustrations from the Tau Beta Sigma Activity Book, the latter which went TBS social media viral by the final day, which was pretty much one of the coolest things to see, like, ever.
Finally—yes, finally—I spent the homestretch of my term jointly planning and executing a successful WD Brotherhood/Sisterhood Week while working on separate and joint programs committee logistics with Cory, Trevor, and my wonderful committee chair, Wendy Clark. While I may not have been the one to breathe new life in our district participation in national programs, I can be proud of being a part of the change: the start of a new beginning for the future benefit of the Western District and its Sisters. And I am ready to aid the next council and VPSP with whatever knowledge and advice I can contribute to ensure a smooth transition and an effective new term. I am ready to finally exit gracefully into a professional world that might need a girl with a knack for everything. 
A now, my charges:
To all of the sisterhood, service, and alumni officers and historians:
· Respond to your VPSP emails, including but not limited to TBS Tuesdays; it’s your implicit responsibility to your chapter that you communicate with your district officer

To all chapter presidents:
· Hold your chapter officers accountable for responding to their district emails

· Disperse information and resources sent from the VPSP to your chapter

· Be knowledgeable of National Programs yourself so you can develop strong programs within your chapter

· Consider creating general gmail or tbsigma email addresses for each of your offices; the benefit is twofold:

· First, incoming officers have access to the previous officer’s messages, googledocs, etc.

· Second, It makes officer transitions infinitely easier for the district council

To the Sisters of the Western District:
· I hope that if all present here take anything away from this weekend, this experience, this speech, it’s that you are the ones who justify all the work of your councils. You give our jobs meaning and purpose, so please, I implore you, engage with the opportunities we offer; they’re only for your benefit. 


To the 2013-2014 Tau Beta Sigma Western District President, Vice President of Membership, and Secretary Treasurer:
· Don’t limit yourself to what you think you can accomplish by adhering strictly to your constitutional duties; every office offers room for creativity and ingenuity

To the 2013-2014 Western District Vice President of Special Projects:
· Promote national programs. Period. Work with the information and advice the 2013 Programs Committee has provided and use it to the benefit of your office. 

· Continue to advertise district and national awards and scholarships in a timely manner; send regular reminders, and make sure all district award definitions line up across all mediums (WD website, the forthcoming “District Operations Guide,” etc.)

· On that note, work with the Webmaster to clean up and organize the WD website; remove all redundancy and make everything easy to find

· As per the advice of the 2013 Joint Programs Committee, work with your counterpart to make an all-encompassing searchable database of service project ideas. Consider consolidating the Guide to Special Projects and the Service Project ideas pages with this database. 

· Encourage more Sister chapters to apply for For Sake awards

· Have open and constant communication with your counterpart (ex. have “counterparties,” not meetings), and remember to always hold him/her accountable for what they say they’ll do

· Hold your National VPSP accountable in their communication, and don’t be afraid to voice your opinion on national marketing strategies and how they can be improved

· Work with the joint council to create a calendar for marketing-- to show when certain officers will be using the listserv and Facebook to advertise so as to not compete for space or knock other important posts out prime positioning

· Also, don’t feel like you can’t focus on anything other than programs; always have a passion project and if you’re struck with sudden inspiration, go with it. Be creative.

And for my thank yous:
· My council: I could not have imagined a better trio to work with this year. You’ve each inspired me, and I will be forever grateful for all of the memories we have made together and the laughs we have shared. Thank you for putting up with my unique brand of insanity. Here’s to finally being Delta Eta Betas and for all of our future Google hangouts- because why should we stop now?

· Cory Lemke: I lucked out with you and how well we mesh. Thank you for being so complementary, and thank you for every counterparty, every silly accent, and every moment of inspiration. We are a pretty awesome team.

· Trevor Angood: It would have been enough that you tolerated all of my silly questions, my pestering, and my perpetual confusion. But you also taught me some of the most important values I’ll ever learn. You helped me find my voice as a leader, and you taught me how to embrace myself and be comfortable in my own skin. I am who I am today because of you, so thank you for the constant love and support. 

· My many Epsilon Kappa DO role models: you convinced me I could do anything I set my mind to; you believed in me when others couldn’t see my greater potential, particularly myself; you cheered me on every step of the way, offering endless guidance and support. I never thought I would be here, but you did. 

· Sarah Cox: You have been my rock throughout this entire experience, and really for the past year-and-a-half. Thank you for always being there to lend an ear, a shoulder, or a silly face. You have been the greatest roommate and friend I could ever ask for, and I desperately never want our mad tea party to end

· Krystina Johnson: Let’s be honest, you’re the reason I’m here. You’re the reason this clueless freshman ever interviewed with Tau Beta Sigma. You’re the reason I stayed despite adversity, and you have been one of my greatest role models in life. Thank you for giving me and my irreverence a home.

Sisters, it has truly been an honor to serve you this past year. Thank you for being my inspiration and for feeding my drive to be the best leader I can be. All of this was for you.
Respectfully submitted in the Bond, 
Marlee Newman
Life Member, Epsilon Kappa Chapter, University of California, Los Angeles – Go Bruins
2012-2013 Vice President of Special Projects
2012-2013 Tau Beta Sigma Secretary Treasurer Final Report – Boise Idaho
Dear sisters of the Western District

What a year as your district Sec/Treas it’s been. I wouldn’t trade it for anything. It has been not only a joy and pleasure but a true life defining experience to meet the family I am proud to be a part of. Through all the correspondence of the many chapters and many different secretaries and treasurers I have grown to love so many more people. With this outstanding group of people I was able to put together rosters of officers and keep them updated as changes were made. This allowed the district council to stay in touch with all of the corresponding chapter officers. Through the push for communicating we were able to keep up on items of business, spread ideas and be there for sisters and brothers in need or even to answer questions. 

Attending the many district events during district season helped many new friendships blossom. Traveling to meet others and to giving advice and being approached for different situations reminded me just how great the West is. Budgeting for each chapter can be different and difficult but it was helpful to discuss with each officer what they did and to help them map out a plan if they didn’t already have one. Though we did not start any new fundraisers this year, it was great to hear about all of the chapters succeeding and spreading to other areas of the district outside of their home court. You are all awesome and go getters. No wonder the best are in the west. 


I am so blessed to have been able to work with the individuals that I did on a regular basis. I have loved all of those that I have met, but I truly cherish the different friendships I have been able to make and look forward to the lifelong experiences I will have with them. There are so many sisters and brothers that we are surrounded by that are so driven and motivated. Working with all of these fantastic individuals I was able to bridge the gap of communication, stay in touch with chapters, connect other chapters with each other and became a resource to any who needed it. There is always room for growth and I know I have a plentiful amount but from the bottom of my heart I thank this district for its kindness, it’s patience and it’s love. I have learned more than I could have ever had hoped to spread.  I know that through my hardships this past year, God knows I have had plenty, I have always found comfort and solace in my family within the bond. There is always an ear ready to listen and a smile ready to motivate and support you to being the best you can possibly be. Western District, thank you for teaching me the true definition of family.
Now for some charges:


To the Western District:

· I charge you to get to know your fellow chapters. You are part of a huge family but only you can embrace it. Everyone loves hugs. 

· Be forward. Ask questions. Be involved. Give advice. Take advice. Make friends. It’s fun.

· GO TO DISTRICT EVENTS. There is nothing else to say about this. 

· Remember why you got started in this business and spread your passion for it. 

To the Western District Sec/Treas of 2014

· Breathe. Smile. Call me. 

· Get to know everyone, ask questions. These people you are working with are amazing – don’t take it for granted. 
· Keep the rosters going. Make them easily accessible and obvious to the entire district.

· Start a fundraiser on the district level. (this is where I failed) T-shirts are great, but don’t be afraid to think outside the box. 

· Make the scholarship work. It is totally doable. It has so much potential. Do it for the kids.

To the Western District TBS and KKY Joint Council of 2014

· Remember, everyone has a personal life, you are a team, their personal lives are now just as important as yours. 

· Laugh. It’s the best medicine. 
· Breathe, you’re going to be frustrated, annoyed, pissed off, amused, etc. Just breath, it gets better with time.

· Work together for the greater good. Put away your pride. Give others the benefit of a doubt, and if you know they’re a dillywag, curse them after the meeting and slap a smile on your beautiful face.

· COMMUNICATE. Deceit. Lies. Doing it all on your own. Bad idea buck-o. 

· Be nice to your Counselor and Governor. They can be the best resource if you will use it. You might even make one of the greatest friends you’ve ever had.

Now some much deserved thank yous:

· To my district, there are not words to describe the acceptance, family and sense of love I have felt from you. Thanks for everything, catch you on the flip side.

· To my home chapter Theta Eta, you are awesome. I have loved watching us grow from a chapter that had no idea what the affirmation song was to a chapter that started to attend events and sing the songs memorized! And nick names, we are starting nick names! *giggity*

· To my council, thank you for everything. This year has been a tremendous growing experience and I have loved every second of it.

· Nicholas – you are so great. Thanks for checking in on us like family does. Asking what’s going on in my life and staying up to date. Thanks for the laughs and for being my pal at Washington Weekend. I have loved you ever since. 

· Jenna – you are an amazing and driven person. I am impressed by your ability to remain calm and be patient with others even when they may not deserve patience but a swift kick in the ass. I know you’ll go far, and I am sure we will stay in touch. We have to.

· Marlee – will you marry me? OK, I know I didn’t say that in the actual meeting but we should have done a wedding ceremony because it was our time. In all seriousness though thank you for being there for me and for making me laugh. Thanks for keeping me in check when I needed to be and thanks for being the drive of our force. 

· Trevor – oh the words I have to say to you. What a wonderful human being you are. Even if you are slightly obsessed with harassing me about cherry chapstick. I will never forget the beginning of my term as chapter president for Theta Eta. You worked with me on something that was near and dear to my heart. You helped us out of a crappy place and you restored my faith in the sisterhood. You helped me grasp the vision and bring it to my school. You are the reason I am here,  you helped me see my potential and I can never thank you enough. Much love. <3

· To Stephen Barrett – you are a brother that has been my support and family more than anyone I know. I love you to pieces and can’t wait to see you the next time. 

· Lastly, thanks to Wava. You are a rock. You are a whisper of inspiration in the wind. You are a dream upon the stars come true. Thanks for everything. RIP. See you soon. 

Respectfully submitted with love in the bond

Jaelise Jensen - Utah State – Theta Eta – Go Aggies!

Western District Secretary Treasurer 2012-2013

2012-2013 Tau Beta Sigma Counselor Final Report – Boise Idaho
Sisters of the Western District, Since we last met in Flagstaff, I have had the pleasure to serve for my third year as Counselor.  This past year, and more so the past month of this term, I feel that I have become much more willing and much more excited to make changes to this office and how the actions of the Counselor reflect in the operations of this district.  Simply put, I am excited and the possibilities I have in my head for this district, it’s convention, the officers and the chapter members in hopes of being able to better serve bands and promote the ideals and goals of this sorority. One of my charges leaving convention was the development of an online nominations packet.  This packet was filled out by those interested in seeking district office this term and allowed to the nominations committee to read responses prior to arrival to allow for more specific questioning by the committee during nominations interview.  In the creation of this packet, I convened an ad-hoc nominations packet committee that I was able to use as a sounding board and gather viewpoints from actives around the district.  Sisters participating in this committee were Kamari Hale (Theta Eta), Erin Hodges (Alpha Chi), Meg Smith (Omega), and Micah Shaw (Epsilon Kappa.)  There are still some hiccups that will be my focus this summer to wrap up the packet to move it to a part of the operations of the district.

In my professional life, I am a 7th grade history teacher in San Diego.  One of my passions is the use of technology in the classroom, but also using it as a way to make being a teacher easier, that allows for more creativity with students, as well as better communications and feedback to parents.  That passion has manifested itself with my Tau Beta Sigma side, even more so in the past year.  For example, all minutes from district officer meetings were recorded in Google Drive as well as registrations for DLC and District Convention and awards submissions.  Goal setting was documented by district officers collaboratively at the beginning of the term and referenced and while I have become recently area of the processes and parameters that may have been missing and be necessary to make sure these ideas and goals get put into action; I am already reflecting that process and how to make sure that goals of any person, with feedback and support from myself and the district officers, get put into place and “off the ground.” Further, all pre-convention planning done by the host chapters and district officers including budgets and questions of each committee like reading band, banquet and registration, schedules for both pre-con and convention, as well as registration numbers were moved online for easy accessing by all of those involved. Over this summer at National  DLC, the Counselors were introduced to a company that simply put, would create a profile of the requirements the district would need in order to allow for a successful convention with cost-efficient hotel rooms and plenty of space to allow for the business of the district to run smoothly.  James and I moved forward with creating a “Western District”  profile and the chapters bidding for convention for the 2014 convention were able to use this company and process to allow for an easier hotel and space selection process with hotels actively bidding for what we were looking for.  Based upon feedback received, it has made this first part of the convention bidding selection process much more easy and straightforward and James and I look forward to a faster completion of the contract negotiations with whichever host hotel is selected by the joint delegation. The work of the four district officers here should be commended and applauded.  Their passion for this organization, their chapters of Alpha Chi, Omega, Epsilon Kappa and Theta Eta as well as this district has always impressed me because of the lack of fear to test new boundaries and to try new things, or, offer feedback to make actions and projects of this district better. There are many other people I would like to thank, however that is more appropriate personally and in my own way.  I would instead like to leave you with this parting story.  This past week, I had the opportunity to help with setup, stage placement, and tear down of a Steel Drum Band playing at Disney’s California Adventure.  The performance was fantastic and allowed for more people to experience music in a different way than what they may have heard before.  Further, the high school students performing were extremely appreciative of my help or even the bus driver husband and wife team that were helping unloading the bus, setting up the instruments, or helping with transportation from backstage to onstage.  It is with this small event I was reacquainted with the powerful job we have as benefits and are able to enjoy as being members of the organization.  We have the power to create music and to take that music out for people to enjoy, whether it be on Saturday Afternoons in the fall during football season or singing carols to a retirement village or taking instruments for a petting zoo to a group of preschoolers.  We also have been given the opportunity and With all of this being said, I implore you to try your hardest to get to National Convention in Springfield and I sincerely hope that each of you are thinking of returning next year for convention to celebrate the accomplishments of your chapters, the district officers, and to learn more about maintaining greater bands and promoting music. The joy to make sure that those tasks get done and to make sure they continue on to allow for the enjoyment of music for many others outside of our bands.
Respectfully Submitted, Trevor S. Angood Western District Counselor
Tau Beta Sigma 2012-2013 Chapter Summaries:

OMICRON
University of Utah

Hello Sisters!

The Omicron
chapter of Tau Beta Sigma is happy to report that the past year
helped
 strengthen the bonds between our sisters! The fall semester was quite eventful for our chapter. In our marching band camp we assisted in the marching band talent show, helped pick themed dressing days for the second week, assisted in penny wars and put on the annual rookie roast barbecue to welcome all of the incoming rookies. During the football season, our chapter provided water and snacks to the marching band during games. At the end of October, we hosted the annual TBS Halloween Party, which was a great social that helped bring our music program closer together! We also sent Halloween cards to the members of our chapter currently serving their LDS mission. In November we assisted the marching band with their annual high school Experience day by providing hot chocolate and food to the prospective University students. We also hosted a Thanksgiving meal for those students who were unable to visit home for the holidays. We also were overjoyed to visit Erik Wieben, one of our sisters at their final concert for their student teaching at Riverview Jr. High.

The spring semester started off with high sights for the rest of the year. We have a spring class with three wonderful sisters who will
be going through third degree on April 12th. We sent our missionaries some Valentines Day cards, cleaned the student lounge in our music building, and prepared for a wonderful trip to Utaho state days. We are currently preparing for a profit share with Barnes and Noble where we will provide entertainment and activities for children at the local store in Sugar House, Utah. In addition, we are preparing Western District Convention Registration Packet 2013. We are planning a spring formal on April 20th for the entire music program. As the year draws to a close, we are planning more and more service projects to further serve our bands and the community. In addition to those projects, thought the year we hosted 18 concert receptions for the bands and orchestras, which was always fun for the sisters hosting. This year has been fun for our completely new executive council and now with a year of experience under our belts we look forward to what we can do next year. Preparing for this convention has been quite the experience and we were happy to serve the district in such a way.

OMEGA
University of Arizona

Brothers and Sisters of the Western District, 

In this past year, Omega has continued to strengthen our foundation by maintaining tradition, while creating inventive new ideas to offer leadership and stronger bonds within our chapter. Overall, we have been successful in doing this and are excited to announce what we have been doing this past year. 


Many of our activities revolve around providing service to college bands. We have continued to provide for our college marching band by helping out with breakfasts and beverages during band camp. In addition, we help guide the rookies to and form their hotel room in the mornings and evenings. Every fall semester, we host a Band Day competition, in which different high school bands are invited to come compete. This is entirely run by the Omega chapters of the University of Arizona. This is a great way that sisters can gain leadership experience through service in our sorority. We have also continued to host the Pride of Arizona Family Weekend, in which family of the band members are encouraged to come participate and watch our morning rehearsal. We provide water during the hot Arizona morning and a great lunch at the end of practice. We also create and sell merchandise such as T-Shirts and CD’s to sell to the parents. In the most recent Family Weekend, we created Pride of Arizona ornaments to sell to families, which were a big hit! 

We are also excited to announce that we have been working hard to expand our service to other ensembles at The University of Arizona. We help set up rehearsals for Wind Symphony, Wind Ensemble and Symphonic band every week. This is very helpful to the class instructors as well as the students in the bands. We have also continued to help with receptions for concerts and events such as Honor Band and All-State. We are proud to be expanding our interests throughout the School of Music in any way to provide service. 


Omega has also been reaching out into our local community more often. We have created events like Diamond Children’s, where we visit a local hospital and spread our love of music to the children. Children’s Colony is an absolute favorite service project of the Joint Chapters of Omega. During this project, we bring music to disabled people, who receive few visitors. Recently we have started a project called Nancy’s Gig, where we visit an elderly home and play music for them. These people love to hear our music as well as know about what track we are on with school and in our lives. In this current semester, Omega has improved our New Beginnings project at a women’s shelter. We provide music and dinner for them, and recently we have created care packages that include “the essentials” for the women and their children. We hope to expand this project throughout Tucson and eventually Arizona.

Financially, our chapter has been doing great. We have been carrying out many fundraisers like car washes, bake sales, and profit shares to gain money for our chapter. Because we have been doing so well, we have been able to make more donations to schools and women in music. We have created a Rose Scholarship, which is sent out to different high schools in Tucson. To be able to apply, you have to be a woman attending the University of Arizona.


The membership of our chapter has continued to grow. We have reached almost 40 members, all of who are eager to be a part of the Tau Beta Sigma community. In this current semester, we have 8 prospective members going through the process to join our chapter. We are working to expand our leadership and knowledge of the history of the chapter by inviting Alumni like Kris Wright and Kathy Godwin to come educate us. We are also working towards inviting other inspiring women to come talk to our chapter. 

It is our great honor to announce that we have been nominated for the Chapter Leadership award. Omega has worked hard to continue to grow as a chapter. We hope to grow even more as we prepare for our paperwork and presentation for the Chapter Leadership award at National Convention. To be successful, we have created a committee to prepare for nationals. We have also been talking to alumni to help us be knowledgeable about how to be successful at convention. We have also created a nominations committee, which will help us nominate more sisters for awards. Recently, two of our sisters were recipients of the Distinguished Sister Award and the Unsung Hero Award. This was an exciting time in our chapter. 

We look forward to seeing Omega to continue to grow within this next year. We have many eager sisters that are excited to maintain leadership and sisterly bonds, which are ever so important. 

Respectfully Submitted in the Bond (and Bear Down),

Ashlee Espensen
2013 President
Omega Chapter, Tau Beta Sigma
The University of Arizona

ALPHA CHI
Northern Arizona University

Currently Alpha Chi has eighteen active members and three membership candidates. Last semester we put through five candidates.  Something new for the candidates this semester is the 'Rose,' which is a sister that anonymously gives the candidate support through their process. Something new to the process last semester was a bid giving ceremony before 3rd degree, which we hope to continue in the future. The candidates this semester have successfully completed 1st and 2nd degree, and we will be having 3rd degree on April 27th.



This year Alpha Chi has accomplished a lot in service.  With our Gamma Kappa brothers we have gone trick-or-treating for cans, done adopt-an-avenue, played at a retirement home, played at the 4th of July parade, helped at Jazz Fest, planned band banquet, and made Christmas cards for soldiers.  In the near future we will be going to a local food bank and will helping out at All-State. Individually we have been working hard to implement national programs. We restarted the scouting in music program last semester. We have also had a good number of women in music speaker series, with a wide variety of guest speakers. In the near future we will be participating in College Day, where kids from the local reservation will come and experience the reasons why they should go to college. We will be doing activities similar to those that we did at girl scout day, including an instrument petting zoo. We also participate in monthly band building clean ups and distributing, hemming, and organizing all of the marching band uniforms.


Lately the joint bond between us and Gamma Kappa has been very strong. We have been doing flip-flopped history spotlights, where our historian goes to their meeting and their historian comes to ours. The membership candidates have been encouraged to go to the brother's MC classes, which has helped them make the bond stronger as well. We have accomplished a lot together and will be putting on our joint alumni BBQ in the near future. 

Respectfully submitted

Wendy Clarke
2013 President
Alpha Chi Chapter, Tau Beta Sigma
Northern Arizona University

EPSILON KAPPA

University of California Los Angeles

Hello Western District!

This past year in Epsilon Kappa has once again been one of growth! In addition to an active body of 25 members, EK has been working with 17 members of our newest candidate class, Alpha Rho! In an effort to promote stronger and more devoted sisters, the candidate class has been able to find their passion within the projects they are assigned. For their service project, the candidates helped out a local color guard! EK also implemented a social event during the education process to encourage the candidates to create stronger more lasting bonds with the rest of their class. The members of Alpha Rho seem to be very cautious and careful, trying to do complete their goals positively. With only a few weeks left before our Third Degree, Epsilon Kappa is encouraging the candidates to take their lessons to heart for long-term understanding so their experiences in TBS will be more meaningful.

Our goal through this school year was to be more focused on service and the purposes of Tau Beta Sigma. By continuing to host our annual service events such as bringing water to band camp, packing snacks for visiting bands, packing snacks for our own band, hosting concert receptions for our various ensembles, putting on high school petting zoos, and preparing our Spring Quarter Girl Scout Project! In addition to all these, we have begun to branch out into other forms of service. In October we went out for Halloween and collected cans instead of candy. All of the donated food went directly to the Downtown Women’s Shelter in Los Angeles. Another new service project EK held was a Women in Music appreciation night. Sisters gathered together before the event to assemble chocolate kiss roses to hand out to the female a cappella group that performed on campus. The ladies were so happy and grateful to receive the gift, and the sisters were blown away by their performance. Finally, one of the biggest new projects EK, and our brother chapter, tackled this year was Band Banquet. This event has not been held for over ten years, so there was little to no information regarding how to put together such a big event. With some bumps in the road, EK and Psi were able to pull off a great event, complete with section awards, slideshow, dinner, and dessert!


Our Brotherhood/Sisterhood relations have been slightly more distant than in the past. With different meeting days, Psi and Epsilon Kappa have just seen each other less. This past quarter, however, we had a very successful week of Brotherhood/Sisterhood events, from our Olympic Games and B/S Ceremony to a revisited event, Top Iron Chef. Our Directors of Brotherhood/Sisterhood Relations worked together to host a new event: Battle of the Siblings! This game show-like event tested brothers and sisters of their knowledge of the opposite organization. Not only was the event incredibly fun, but also very informative. I was able to attend, and I think this event could be a fun way to remind us of our common ties and where we, as brothers and sisters, divert our paths toward different goals. 

Epsilon Kappa is currently facing the challenge of over-commitment and lack of accountability. Our active members are passionate about many different things, which causes sisters to be cautious to take on responsibility. I see so much potential in the active body of EK, but there is disconnect between our passion and the devotion put into the organization. Fortunately Spring Quarter tends to be the time of strongest sisterhood bonds. I believe that this time might help reignite EK’s desire to move forward!

Respectfully Submitted in the Bond,

Sarah Cox

President, 2012-2013

Tau Beta Sigma, Epsilon Kappa

University of California, Los Angeles

ETA OMEGA
Fresno State University

The Eta Omega Chapter of Tau Beta Sigma Report

This academic year has had its challenges and its triumphs for Eta Omega. Many officer changes later, we have a major fundraiser scheduled in May that will bring in $800. We are bringing the Women in Music project back to Fresno State and it will be a nice comeback for our chapter, since it has not been done in about 5 years. As far as membership goes, we have been having workshops after each activity that allows the active members to reflect on what was learned and remember why we are all here. Our alumni relations have improved and we are hopeful that they will continue to improve and bring our alumni closer to us. On the communication level, we hope to gain more knowledge of what other chapters are doing and keep in better contact with everyone. Eta Omega really wants to get our name back out there and push our members to be the best we can be and inspire other chapters to do the same!

ZETA XI
San Diego State University

My dearest Sisters, 

This year has been a year of development for Zeta Xi. This fall, we continued to serve the marching band as well as start some out reach programs. We went out to a few local elementary schools and played some music for them to help promote arts in elementary schools. We are also in the works of creating a program for the San Diego School District to help raise funds to support music in all school ranges. The SDSU Wind Symphony was preparing to go on its first tour in  years, so we helped them prepare by cleaning out the percussion room and helping the director out as needed. We had two members go through; Ellen "Lady Casanova" Randazzo and Andrew "Marty McFly" Juarez. We had a small class, but the quality of the group is growing. We also put through   honorary, Margaret Tapia. Margaret is the equipment manager of the SDSU Marching Aztec, as well as an integral part to the growth and development of the SDSU Athletic Bands. We are also planning on putting Matthew Lane through as an honorary. Matt has helped develop the Aztec Varsity band, as well as go above and beyond in serving the SDSU music department. 

In the spring, Zeta Xi decided not to take a candidate class to focus on personal growth. We are currently planning our and annual retreat to improve our sisterhood. We have been focusing on improving our ritual and really focusing on our committee work. We have greatly improved our fundraising committee. We have been helping the music department out by helping them with music department auditions. We are participating in Relay for Life soon. We are looking forward to hosting State Days in the next district season. Also, don't forget to come visit us during the 4th of July for SD4. This is an event that you don't want to miss.
Respectfully submitted in the bond,
Camille "T[yrannosaurus] Rex" Dhennin
Tau Beta Sigma, Zeta Xi, President 2012-2013
San Diego State University
THETA DELTA

Washington State University

This year has been a busy one for Theta Delta. We have been growing in membership and now sit at nine active members, which is triple where we were two years ago. Since we have increased in membership, we are starting to take on more projects. Jointly, we have been folding programs for concerts and hosting a refreshments table after band concerts. We have also worked at the Lionel Hampton Jazz festival were the chapters adopted a performance site. The final group project, the joint chapters took on was cleaning the music building after each home football game.  As a separate chapter we create welcome goody bags for all the new members of the Cougar Marching Band and also supply hand warmers for those colder games, such as Apple Cup. We had two big fundraisers this year. The first was selling CMB sweatshirts, which is an annual fundraiser we have. The second was a joint fundraisers called the Big Band Bash. This is basically a swing dance were we bring in some instructors to teach some of the basic moves and then have live music from Big Band 1 which is one of the Jazz bands here at WSU. 
On the social side of things, we have done several movie nights, as well as t-shirt making socials and game nights. Game nights typically involve Apples to Apples and we tend to use them to meet new people and inform them about TBΣ and what all it involves. We have also been helping out with high school visits. During these visits we tell the students about WSU, the music program and also TBΣ. 
Theta Delta hopes to continue growing this coming here and increasing our membership, at the same time retaining as many of our current members as possible We also hope to do even more service projects on our own and find some new ways to fundraise. With our new DOB it should be even easier and more fun to continue growing and improving who we are. 
Respectfully submitted, MLITB

Devon Harris Taylor, Chapter President

Theta Delta, Washington State University
THETA ETA

Utah State University



Theta Eta started the year at USU’s annual marching band camp.  Throughout the week, our chapter is responsible for several activities, including registration, daily social events, spirit week themes, and a closing barbeque.  
Our presence during band camp was much improved upon previous years and, as a result, we had more interest from the incoming freshman.  We brought in a new class of 12 girls in the fall.  It was the first year that our candidates performed a joint service project with the candidates of Iota Iota.  They deep cleaned our band truck – a service which was greatly appreciated and acknowledged.  
Our Vice President of Membership, Elena Hutchinson, built upon our new education system (which started last year) and also greatly improved our rituals.  We used two new locations: our first degree ritual was in the basement of our music building and our second was held in a cave located just outside of town.  The process was much more reverent and professional than in the past, and is sure to improve next year as well.  
Along with all of our usual activities and services (band pageant, concert receptions, marching band service, thanksgiving dinner, etc.), we added three new service projects, which will likely become annual events:
· We represented our music department at a local marching competition by setting up a professional booth and talking to students and parents all morning and afternoon.  It was a compliment from our Director of Bands to seek us out and trust us for this responsibility.  
· We also raised money for the Sub for Santa organization by caroling and playing in front of a local grocery store (over $200 in cash and $50 in toy donations). 
· We cleaned out the music building basement for the first time since at least 1998.  This included organizing all the old TBS/KKY materials, creating a detailed inventory, and organizing all the shelves with used instruments. 

Since WDC 2012, our chapter has participated in a summer fundraiser selling fireworks in Logan.  The money earned from fireworks greatly helped us to better serve the bands this year.  We were able to help sisters with their dues, as well as travel expenses to events such as DLC and this year’s WDC.   We are looking forward to participating in this event again this summer, making note of the things we can do to improve from last time.
Last April, we hosted our first Chamber Day, an event centered on chamber playing that brought in around 40 high school students for workshops, master classes and a concert.  We closed the event with a profit share for our chapter.  Because of its success, we are doing it again on April 13, 2013.  This year, we are extending it to include lunch and are also inviting middle school students to attend.   With proper delegation and documentation, we are hoping to make this a long-term annual event in our department. 
With the year coming to a close, it is clear that Theta Eta has improved in the following ways:
· More presence and a better reputation in the band department
· More active (more projects happening)
· More participation from individuals in the chapter – especially those not in leadership positions.
· A tighter bond. 
· Building from last year: More organization.  Keeping track of everything.
With a new council elected and about to take over, I hope to see Theta Eta Improve in the following ways:
· An even tighter bond.  We respect one another and get along, but I’d like to see that bond grow even stronger.
· More post-membership educations – keep reminding us of the purpose of our organization and the principles it was founded on.
· More accurate minutes from the meetings.  Our chapter can benefit from more organized meetings.  For this, accurate and timely distributed minutes are vital.
Our executive council will spend the last part of the semester compiling handbooks for the sisters replacing us in our positions.  In addition, our president is compiling a Theta Eta Handbook to be used for the next school year.  The handbook will included information about everything we do throughout the year, as well as a blank calendar, space for notes, copies of our TBS songs, our chapter constitution and other valuable information.  We are excited to add this new aspect to our chapter next year and hope to update the handbook annually as we expand and improve.
Our Sponsor/Director of Bands has expressed pride in the professional way in which we serve our bands and acknowledges the progress we have made specifically over the past two years.  With the strong sisters we have right now, it seems Theta Eta will only continue to become better next year and the years to follow. 
Theta Eta Chapter Report
Utah State University 2012-2013
President: Sarah Ruby Keene
2013 Tau Beta Sigma Jurisdiction Committee Report

Chaired by: Hans Heath - Omicron
Advised by: Rachel Goldman - Epsilon Kappa
The Tau Beta Sigma Jurisdiction Committee Shall:
1. Review the 2012 Tau Beta Sigma Separate Jurisdiction Committee Report

2. Review the entire Constitution for redundancy contradiction, spelling, grammar, and style.

3. Examine all suggested changes to the District Constitution in terms of language and constitutionality.

4. Forward all propose amendments to the District Constitution through any committees it may affect.

5. Review all charges in the supplementary charges document prepared by the TBS Western District Council.

To the 2013 Tau Beta Sigma Jurisdiction Committee
Charges from the 2012 Jurisdiction Committee
1. Use Google Documents to share proposed language and allow changes to be made by all committee members at any time. This has proven an effective method for facilitating coherent creation and discussion of amendments.

2. Keep in mind that minor syntactic errors and stylistic decisions that do not impact the substance or intent of the constitution can be corrected when the Parliamentarian adds revisions by approved by the convention. Given that these changes have no substantive value, it is well within parliamentary tradition for such changes to be made without being put before the committee or convention as formal motion.

3. Review the District Constitution prior to Convention and gather suggestions from your chapter’s membership and officers. Share these possible amendments with the Parliamentarian well before convention so that said changes can be distributed to other committee members.

4. Use parliamentary procedure as a tool for efficiency and clarity, do not allow Robert’s Rules to become encumbering. The Jurisdiction Committee is small in numbers - heavy handed use of such tradition on an intimate group could easily prove fatal.

5. Continue Jurisdiction Committee Traditions: in the event that no delegate volunteers to serve as Committee Secretary, the position may be appointed by “nose goes” or similar procedure; hug circles; and zealous preservation of colorful language like “fortnight” in our constitution.

6. Add to the canon of Jurisdiction Traditions

According to the Tau Beta SIgma Western District Constitution:

3.05 The Jurisdiction Committee Shall:
3.05.01 Examine, recommend, and submit to the convention all propositions, revisions, and alterations as amendments to the District Constitution
Discussion:
The 2013 Tau Beta Sigma Jurisdiction Committee reviewed last year’s charges from the previous committee, debated a variety of changes proposed by committee members, and proposed alterations supplied by the District Council.
Much of our time was spent discussing streamlining the constitution so that it reads more clearly. Several cases were found in which the wording could be changed to state the same thing in a simpler way. Because the changed wording has no substantive impact on the meaning of the constitution no vote is required and the rewording will take place when the constitution is revised to reflect amendments that the convention approves.
The Tau Beta Sigma Jurisdiction Committee has successfully continued its long standing tradition of being the one of the most fun committees at convention. By incorporating elements of fun with standard parliamentary procedure the committee was able to maintain focus on the task at hand without feeling overworked.
Charges from the 2013 Tau Beta Sigma Jurisdiction Committee:
To the Webmaster: 
1. Make sure that all links are current and do not link to previous years’ constitutions. #acca-awkward

To the 2014 Parliamentarian:
1. Continue to use Google Docs as a way to collaborate in real time with your committee members. It is an invaluable time saver and can be used to clear up many issues in an efficient and effective way.

2. Don’t be too serious, you have a reputation to uphold. In the past couple of years Jurisdiction Committee has been known for making a subject which is often considered dull tolerable (some might even say enjoyable!)

3. Be sure to talk to your committee members as well as District Officers and other district members for suggested amendments prior to convention. 

To the 2014 Tau Beta Sigma Jurisdiction Committee
1. Examine the merits of Article 2.10

2. Provide further clarification for the elections process in the Western District Constitution

3. Take advantage of Google Docs. It provides a simple way to share proposed changes in a clear and accurate way.

4. Remember that there is no need to vote on minor syntactic and stylistic corrections or changes as long as they don’t change the substance of the article. These changes can be carried out by the parliamentarian as they add revisions approved by the convention.

5. Use parliamentary procedure, but don’t let it get in the way. E.g. “Bob’s Rules” instead of “Robert’s Rules”

6. Continue Jurisdiction Committee Traditions: in the event that no delegate volunteers to serve as Committee Secretary, the position may be appointed by “nose goes” or similar procedure; hug circles; “killing” motions in interesting ways; and zealous preservation of colorful language like “fortnight” in our constitution

7. Add to the list of Jurisdiction Traditions

Recommendations to the 2013 Tau Beta Sigma Western District Convention
· In regards to the constitutional charges of the Vice President of Special Projects ADD:

· Article 2.06.03: Develop and promote district and national programs.

· Article 2.07.04: Submit to the Programs Committee a report that addresses the state of district and national programs.

· AMEND Article 2.06.02:

“Compile events, names, dates and activities of importance to the district and update the District History each year. The District History shall be  published to the district prior to District Convention via the Western District website and announced via the Western District listserv.” to read: “Compile events, names, dates and activities of importance to the district and update the District History each year. The District History shall be published to the district within one week after District Convention via the Western District website and announced via the Western District listserv.”
· AMEND 3.02.03 “Have the authority to waive any requirement stated in 2.01 except 2.01.01, 2.01.02, and 2.01.06 for a candidate running off the floor provided the requirements are fulfilled within thirty days of election, if elected. Failure to meet the requirements results in a vacant office to be filled per 2.09.”

to read “Have the authority to waive Articles 2.01.03, 2.01.04, and 2.01.05 for a candidate running off the floor provided the requirements are fulfilled within thirty days of election, if elected. Failure to meet the requirements results in a vacant office to be filled per 2.09.:
Acknowledgements:
· Rachel Goldman, for sharing her precious time and resources through advising this committee

· Julia Wallace, for agreeing to take on the role of secretary. We usually select the Jurisdiction Committee Secretary by nose goes, but Julia was more than willing to take on this responsibility. We thank you for your service

· All committee members for your thoughtful responses and delightful sense of humor. It has been a pleasure working with you.

· Trevor Angood, for your thoughts and input which helped provide much needed direction to our discussion

· District Officers, for all of the work, support, and input you have given during the course of this process.

Respectfully Submitted,
Hans Heath
Western District Parliamentarian
Omicron Chapter
Tau Beta Sigma
Committee Members:
Name


Chapter
Bryce Chamberlain
Omicron
Kesley Henson
Alpha Chi
Michael Mehlberg
Epsilon Kappa
Julia Wallace

Zeta Xi
Michelle Perez
Eta Omega
Meleah Zuvela
Theta Delta
Jessie Whitaker
Theta Eta
2013 Tau Beta Sigma Nominations Committee Report

Chair(s): Micah Shaw, Epsilon Kappa Chapter, TBΣ

Advisor(s): Trevor Angood, Western District Counselor, TBΣ


The Tau Beta Sigma Nominations Committee Shall:

1. Review the 2012 Tau Beta Sigma Nominations Committee Report.

2. Review all District Officer Packets and Interview Candidates running for the 2013-2014 Tau Beta Sigma Western District Council.

3. Determine each Candidate’s eligibility.

4. Prepare a list of questions to ask the Candidates during their Interviews.

5. Set up times for Candidates to interview.

6. Prepare a Slate for the 2013-2014 Tau Beta Sigma Western District Council.

Tau Beta Sigma Western District Constitution
Article II – Officers


· Candidates for elected District Office shall:

· Be an active or associate member in good standing of the Sorority.

· Complete an interview with the Nominations Committee.

· Submit a cover letter and resume including personal information and goals for the office.

· Submit a letter of recommendation from their Chapter.

· Submit a letter of recommendation from their Chapter Sponsor.

· Candidates for the Western District President shall be an active member for at least one (1) calendar year. 

· Each District Officer shall hold no more than two (2) consecutive single-year terms in the same office.

· The Tau Beta Sigma Western District Council shall consist of President, Vice President of Membership, Vice President of Special Projects, and Secretary-Treasurer. Officer duties are outlined in the National Constituion.

· In addition, President shall: 

· Communicate to the Chapters on matters pertaining to District business and National affairs.

· In addition, the Vice President of Membership shall:

· Be responsible for regular communication and correspondence with the appropriate chapter officers regarding membership retention, membership education, and expansion.

· In addition, the Vice President of Special Projects shall: 

· Be responsible for creating and developing projects to benefit the District, as directed by the District Council and Counselor.

· Compile events, names, dates and activities of importance to the district and update the District History each year. The District History shall be published to the district prior to District Convention via the Western District website and announced via the Western District listserv.

· In addition, the Secretary-Treasurer shall:

· Record, publish, and distribute the minutes of all meetings of the District to the District Council, the District Counselor, and the National President.

· Control the receipt and disbursement of all monies of the District.

· Compile and distribute a District Directory twice per year. 

· Submit a detailed ledger to be included in the above minutes of all of the district expenses during their term by the beginning of the opening joint session at the District Convention.

· Submit a proposed budget to be included in the above minutes for the following term that is based on the above ledger to the district by the beginning of the opening joint session at the District Convention. 

· Maintain an updated copy of the budget to be presented if requested by the District Council or chapter members.

· In the event that the office of President is vacated, the District Vice President of Membership shall become the District President.

According to the Tau Beta Sigma Western District Constitution:

3.02 The Nominations Committee shall: 

3.02.01 Investigate the eligibility of and interview candidates for District Office according to the requirements set forth by the National and District Constitutions. 


3.02.02 Slate up to one (1) member for each office and shall present those names to the Convention the night prior to closing session.

3.02.03 Have the authority to waive any requirement stated in 2.01 except 2.01.01, 2.01.02, and 2.01.06 for a candidate running off the floor provided the requirements are fulfilled within thirty days of election, if elected. Failure to meet the requirements results in a vacant office to be filled per 2.09.


THIS IS A CLOSED COMMITTEE.


Discussion:

We met on Friday night to distribute candidate packets and use Google Docs to review the candidates’ answers to general and officer specific questions that were submitted prior to convention. Based on their packets we prepared questions to ask each candidate during the interview. These questions were meant to either clarify something in their packet or provide the committee with further information. Based on those questions, we gave each candidate a time slot that would allow them enough time to answer our prepared questions. Saturday morning we met and carried out the interviews with each candidate. After completion of the interviews, we discussed and slated candidates for each office. We released the slate on Saturday night, after the conclusion of Banquet, Fight Song Competition and Talent Show. 

Acknowledgements:

First, I would like to thank the district council for the opportunity to serve at this year’s WDC as Nominations Committee Chair – it was a fun, growing experience for me, and I really appreciate your trust in me. Secondly, I would like to thank the absolutely wonderful nominations committee. We were able to accomplish our goals, rise to our charges and finish our work only two minutes past time! I am so proud of how well we were able to work together to slate district officers while also being the voice for our individual chapters. I would also like to thank my committee for bearing with me as we figured out how to go about using the new system. Most importantly, I have to thank my committee advisor, Trevor Angood. You and I both know that you helped me so much on this committee. Your technological knowledge is mind blowing and helped make the committee and candidate question packet run efficiently.  You may think you talk too much, but I appreciate your guidance because your experience has been so valuable to me and to the committee.

Charges:

· To the Western District Counselor: Garner feedback from the nominations committee regarding the dissemination and dates for collection of the general questionnaire and officer specific questionnaire in a more time friendly format

· To next year’s nominations committee: If candidate question packets are in place prior to convention, read the packets first so that you can use the interview times to ask further clarifying questions.
Slate

President: Sarah Cox

VPM: Heather Smith

VPSP: Zach Giddings

Sec/Treas: Trisha Martinot

Respectfully Submitted,

Micah Shaw

2013 Western District Convention Nominations Chair

Tau Beta Sigma, Epsilon Kappa

Committee Members

· Bryce Riley, Omicron

· Amanda Pursel, Omega

· Erin Hodges, Alpha Chi

· Micah Shaw, Epsilon Kappa (Chair)

· Ronnie Fernando, Zeta Xi

· Olivia Wurzbach, Eta Omega

· Devon Harris Taylor, Theta Delta

· Kamari Hale, Theta Eta
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